Act
ID

Preconstruction / Design

Orig Rem Early Early =

X7/ Yo 2009 2010
Dur  Dur Start Finish WUC SEP OCT NOV. DEC JAN FEB MAR APR MAY JUN

Description

Award Project 20AUG09 A 100 p Award Project
1020 Programming 15d 0| 20AUG09 A | 10SEPO9 A | 100 Prog';ramming
1025 Owner Review and Revisions 1d 0/11SEP09 A [11SEPO9 A | 100 I Owner Review and Revisions
1030 Schematic Design 15d| 2d|14SEP09 A |050CT09 87 Schematic Design
1035 Owner Review and Revisions 5d 5d|060CT09 |120CT09 0 B Owner Review and Revisions
1040 Design Development 31d| 31d|[130CT02 |24NOV09 0 I Design Development
1045 Owner Review and Revisions 4d 4d | 25NOV09 | 02DECO09 0 B Owner Review and Revisions
1050 Construction Documents 20d| 20d | 03DEC09 |[31DEC09 0 I Construction Documents
1055 Owner Review and Revisions 5d| 5d|04JAN10 |08JAN10 0 B Owner Review and Revisions
1060 Bidding / Permit Submittal 15d| 15d|[11JAN10 |29JAN10 0 BN Bidding / Permit Submittal
1070 Bids Received 1d 1d|01FEB10 |01FEB10 0 I Bids Received
1075 Contract Prep and Review 02FEB10 |02FEB10 0 I Contract Prep and Review
Construction Phase
1080 Construction Period 03FEB10 [02AUG10 S Construction Period
1090 |Closeout | 0 0 02AUG10 0 ¢ Closeout

Start date 20AUG09 I Early bar

Finish date 02AUG10 I Progress bar

Data date 020CT09 Ginno Construction Company I Critical bar

Rundate ___020CT09 Seiter Hall Renovation Summary bar

Page number 1A ¢  Start milestone point
© Primavera Systems, Inc. 'S Finish milestone point




