North Idaho College

Long Range Visioning and Planning Committee Meeting
8:00am - Thursday December 8, 2011

Driftwood Bay Room, Main Level of Edminster Student Union

Meeting Outcomes

e Review Final Research Executive Summary (from Robinson Research)
e Finalize Vision, Mission and Values Statements

e Review Core Themes

e C(Celebrate a job well done

Agenda

e Review of agenda and Opening Remarks (Joe Morris and Patty Shea, Co-Chairs)
e Robinson Research (Sheldon)
o Final Executive Summary
o Video - view and/or make available to committee
o Discussion
e Finalize Vision, Mission, and Values (Joe and Patty)
o Feedback since last Committee meeting
o Review Editing
o Discussion
o Final Approval
e Core Themes (Karen)
o Core Themes, Goals and Objectives
o Dashboard Indicators
e Next Steps
o December 21, 2011 Board of Trustee meeting
o Roll out plan
e C(Celebration
o Group picture?
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