
LONG RANGE VISIONING & PLANNING 2011

Phase
Tasks

Task Dates

Committe
e M

eetin
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NIC Board of 

Trustees Meetin
gs

Phase 1 Getting Organized 7/1/2011 7/14/2011 8/24/2011

Phase 2 Data Gathering
Late July and 
Aug 2011 8/25/2011

Phase 3 Review Data Mid Aug 2011

Phase 4 SWOT Meetings
Late Aug and 
Sept 2011 9/15/2011 9/28/2011

Phase 5
Draft Vision and 
Mission statements 9/1/2011

Phase 6 Goal Setting 10/1/2011 10/13/2011 10/26/2011

Phase 7

LRP&V Committee, 
President's Cabinet 
and Board of 
Trustees Review Nov and Dec 2011 11/10/2011 11/16/2011

12/8/2011 12/21/2011

Phase 8
Final Report to NIC 
Board of Trustees 1/25/2012 1/25/2012

LRV&P Process Revised 7.11.11


