President’s Goals
2009-2010
1. Implement Strategic Plan and measure and report on progress.

a. Monthly reports to trustees.
b. Semi-annual report in February and annual report in August both posted to the web.

2. Focus on implementing efforts to address issues raised in employee opinion survey in order to
enhance positive nature of NIC climate.

a. Enhance connections with faculty and staff informally and formally
b. Build stronger personal connections with students

3. Improve compensation, rewards and recognition for faculty and staff.

4. Facilitate continued review and revisions of college policies. Complete revisions to human
resources policies.

5. Promote the value of the education corridor to the community and engage in planning for
development of the corridor.

6. Complete the purchase of the Prairie property and pursue plans for expansion of trades/
industry on the Prairie in collaboration with school districts and employers.

7. Build partnerships with employers for assistance in PTE program expansion.

8. Advocate strongly at both the state and national level for NIC's interests and needs and build
rapport with legislators.

9. Continue building strong community connections.

10. Pursue national, state and local grant opportunities including Title Ill, TRIO, National Science
Foundation, the Idaho Foundation and the Workforce Investment Act (WIA).

11. Actively support and engage in NIC Foundation fundraising efforts to increase scholarship
support and enhance the learning environment.
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