
CustomerCommunities:
Weidentifiedwhatis reallyimportantto eachof thecustomercommunities(wants/needs)as follows:

Divisions/Departments:
Q Administrators
Q Athletic

Department
Q Business&

Finance
Q Employees

Q Faculty-Full,Part
Time

Q HumanResources
Q Library
Q Maintenance

Techs.

Students:
Q Alumni
Q ASNIC&Clubs
Q Classroom

Students
Q ChildCare
Q CNDClients
Q DistanceLearners
Q FormerStudents
Q GED/ABE
Q Students
Q HighSchool

Students

Q Planning&
Assessment

Q President's
Cabinet

Q ProfessionalDev.
Q Staff

Q StudentService
Depts.

Q TechnicalSupport
Q Workforce

Training

Q Non-working
Adults

Q OutofSchool
Youth

Q Parents/Children
Q Prospective

Students
Q Transitional

Workforce
Q WorkingAdults

Businessllndustrv/Community:
Q Business Q Hospitals

Community/EmploQ NativeAmerican,
yers . ForeignExchange,

Q Community Disabled,Athletes,
Leaders CDATribe,etc.

Q CommunityLocal Q Potential
Q CommunityGlobal Employers
Q Conference Q P&TAdvisory

Attendees Groups
Q EventAttendees Q Visitors

Whatisreallyimportanttothem?
"ONA CLICK"
Informationaccess:
Q Financial
Q Scheduling
Q Enrollment

Management
Q Advising

Communicationtools
and infrastructure:
Q Phone/computer

network

Q Training

Whatisreallyimportanttothem?
Q Easyaccess
Q Reliable/Automatic
Q Convenience/Automaticie.creditcards
Q Ownershipofprocess- options,

personalized
Q Justintimelearning,"hot"skills
Q Relevant
Q Paperlessie.electronicgradesor financial

transfer
Q What:
Q Qualitytools&classrooms
Q Records
Q Financial
Q Scholarship$
Q Library
Q Labs

Whatisreallyimportanttothem?
Q Informationfrom-to
Q Skilledgraduates
Q Benefitsaccess
Q Value/Quality
Q Training

Relevant
Just in time

Q Opencommunication(dialogue)
Q Transfer"beyond"
Q Abilitytochange
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GoverninaAaencies& Investors:
0 Accreditation 0 Grantors

Bodies 0 SBOE
0 BoardofTrustees 0 StateLegislature
0 DOE 0 Taxpayers
0 Donors

Partners:
0 NICHE
0 OtherEducational

0 Transfer
Institutions

" /
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Whatis reallyimportantto them?
0 Accountabilitydata
0 Accreditation
0 Reliability
0 Control
0 Electronictransfers
0 Datadrivendecisions
0 Efficiency
0 Costof improvement
0 "Raisingthebar"

Whatis reallyimportantto them?
0 Transferstudents/curriculum
0 Compatibilityofsystems

- NICHE
- Standardprocesses

0 Purchases

c


