Background

Technology Committee commissioned by Dr. Burke
Sandra Jacquot and Robert Ketchum - Co-chairs
Outside facilitator utilized

Comprised of faculty, staff and administration
Began in January 2001

Committee met 48 cumulative hours

Stipends paid for faculty members during summer months

Resources Utilized

The Learning Action Plan...A New Approach to Information Technology Planning in
Community Colleges, by League of Innovation

Taking a Big Picture Look @ Technology, Leaming and the Community College, by
Mark David Milliron and Cindy L. Miles

Trends in Community Colleges - “Seven Signs on the Road Ahead”
North Idaho College Strategic Plan 1999-2002

g Presentation Objectives
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g Next Steps

Present recommendations for consideration and endorsement

Presentation to all employees January 15, 2002

Final plan submitted to President’s Cabinet February 2, 2002
Develop and finalize tactical actions

Implementation

Annual reviews/updates
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