Information Technology

Vision: Learning and the business of education within NIC requires information that is accessible, current and reliable. This
requirement is achieved by technology and systems that are integrated, intuitive, flexible, and supported to enable us to
succeed in our varied endeavors.

Recommended Time-line:

I Immediate Start now/continue

ST Short-Term  February - July 2002
MT  Mid-Term July - July 2002 - 2003
LT Long-Term July - July 2003 - 2004

Need: Information Technology to be viewed and treated as a high priority in ensuring the success of NIC.

General Recommendations: I ST | MT | LT | Responsibility: Status:
e Appoint a champion for Information

Technology to President’s Cabinet that X

reports directly to the President
e Adopt recommended Information X

Technology Principles institution-wide

e Create a Technology Advisory Committee X
to support informed decision making

e Provide ongoing communication of major
Information Technology initiatives, roleand | X
importance

¢ |dentify and communicate institutional
priorities for projects to allow alignment of X
departmental plans and actions




Need: Improve overall institutional effectiveness and efficiency

General Recommendations:

ST

MT

LT

Responsibility:

Status:

Identify key institutional processes

Document processes as they currently
operate

X

Streamline processes to reduce cost and
effort

Integrate technology to accomplish
process improvements

Manage processes for continuous
improvement







