
Information Technology

Vision:Learningandthebusinessof educationwithinHICrequiresinformationthatis accessible,currentandreliable.This
requirementis achievedby technologyandsystemsthatareintegrated,intuitive,flexible,andsupportedto enableus to
succeedin ourvariedendeavors.

RecommendedTime-line:

I
ST
MT
LT

Immediate
Short-Term
Mid-Term
Long-Term

Startnow/continue
February- July2002
July- July2002-2003
July- July2003- 2004

Need:InformationTechnologytobeviewedandtreatedasahighpriority in ensuringthesuccessof NIC.

GeneralRecommendations: I ST MT LT Responsibility: Status:
. AppointachampionforInformation

TechnologytoPresident'sCabinetthat X
reportsdirectlytothePresident

. AdoptrecommendedInformation X
TechnologyPrinciplesinstitution-wide

. CreateaTechnologyAdvisoryCommittee X
tosupportinformeddlecisionmaking

. Provideongoingcommunicationofmajor
InformationTechnologyinitiatives,roleand X
importance

. Identifyandcommunicateinstitutional
prioritiesfor projectsto allowalignmentof X

departmentalplansandactions
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Need:Improveoverallinstitutionaleffectivenessandefficiency

GeneralRecommendations: I ST MT LT Responsibility: Status:
. Identifykeyinstitutionalprocesses X
. Documentprocessesastheycurrently X

operate
. Streamlineprocessestoreducecostand X

effort
. Integratetechnologytoaccomplish X

processimprovements
. Manageprocessesforcontinuous X

improvement




