
TrainingDesiredEnd-State/Goal:

Allemployees,newandexisting,areproficientin ITskillsand
toolsrequiredto successfullyperformintheirrole.

Ba";ers&Br;daesToAch;ev;naTheGoal:

TrainingConclusions:

0 Minimumstandardsofproficiencyareneeded
0 Changeculturetoexpecttraining
0 Considermandatoryin-servicing
0 Assessmenttoverifyminimumstandards
0 Appropriatestandards,basedonjobdescriptions
0 Trainingthatistimeandplaceflexible
0 Trainingoutcomesspecifictoneedvs.orientation
0 Facultypeertraining(15credithoursorequivalent)
0 Identifyskilledpersonneltoshareexpertise(providetraining)withrelieftoscheduledactivity
0 Focusonourabilitytocommunicatewitheachother

Bridges . Barriers

I

First,providesoftware/hardwareto all Fundinqto havecurrentsoftwareavailableto all
Weknowhowto do it Dedicatedtraininqclassroomspacefor traininq D

Wehavemanyresourcesavailablefortraining lack of trainingphilosophy/programthat E
understands: S
0 What'sexpected I
0 Howit's goingto b done R
0 Etc. E

Wehaveanemergingsetof resourcesto Systemoforganizationalresources: D

supportit (stafftime) 0 Trainingtiedto HR
0 SupportfromPresident'sCabinet E

Wehaveformalconduits: Inconsistenciesinsoftwareandequipment N

0 HR 0 Professionaldevelopment(standards) D

0 IT 0 Workforcetraining S
0 ComputerServices
IntegratetrainingandHumanResource Motivation/expectations/incentives

T

functions
A

Trainingatdepartmentvs.institutionlevel
T

(structuredOJT)
E




