Training Desired End-State/Goal:

All employees, new and existing, are proficient in IT skills and
tools required to successfully perform in their role.

Barriers & Bridges To Achieving The Goal:
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First, provide software/hardware to all

Funding fo have current software available to all

We know how to do it

Dedicated training classroom space for training

We have many resources available for training

Lack of training philosophy/program that
understands:

o What's expected

o Howit's going to b done
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We have an emerging set of resources to
support it (staff time)

System of organizational resources:
o Training tied to HR
o Support from President's Cabinet

We have formal conduits:
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Inconsistencies in software and equipment
(standards)

Integrate training and Human Resource
functions

Motivation/ expectations/ incentives

Training at department vs. institution level
(structured OJT)
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Training Conclusions:

Minimum standards of proficiency are needed
Change culture to expect fraining

Consider mandatory in-servicing

Assessment to verify minimum standards

Training that is time and place flexible
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Appropriate standards, based on job descriptions

Training outcomes specific to need vs. orientation

Faculty peer training (15 credit hours or equivalent)

Identify skilled personnel to share expertise (provide training) with relief to scheduled activity
Focus on our ability to communicate with each other







