
1/20/2021    BUILDING HIGH PERFORMANCE TEAMS

2/17/2021    SERVANT LEADERSHIP

3/17/2021    CHANGE LEADERSHIP CREATING A CULTURE OF CHANGE

4/21/2021    DEVELOPING LEADERS THROUGH DELEGATION

5/19/2021    FOUNDATION OF PROJECT MANAGEMENT

6/16/2021    COACHING AND DEVELOPING EMPLOYEES

Membership Cost: $550. Each membership entitles you to one seat in each

business workshop class for the current series. 

RE
R E A L T Y  E L I T E

R E A L L Y  R E S I D E N T I A L  
A  D E A L  F O R  S T R E E T  A P P E A L .

Professional Consortium Series 2021
A Monthly Workshop for Business Professionals to  

Sharpen Their Skills and Stay Ahead of the Competition!

Class Schedule: 9:00AM - 12:00PM (Zoom/Online)

Register Today!          nic.edu/pcs            208-769-3214

Special Offer!
$100 off for
series if you
register by
12/15/2020



Class Descriptions:

Register Today!          nic.edu/pcs            208-769-3214

Building High Performance Teams  (1/20/2021)
Success as a manager is highly influenced by how well your team operates and what kind of results
they achieve. Is your team able to solve problems? Can they resolve conflict? Are they enthusiastic and
motivated to do their best? Do they work well together?

Servant  Leadership  (2/17/2021)
Ever wonder what servant leadership is all about? This interactive session teaches the basics of what
servant leadership is and will help you discover the purpose of a servant-led model. You will learn how
making a few small changes can lead to culture transformation within your organization.

Change Leadership – Creating a Culture of Change (3/17/2021)
Creating cultures of adaptability and constant learning involves understanding the impact of leadership,
the importance of passionate people engagement and getting to “the heart” of what matters. This
workshop will highlight the elements required to create this shift.

Developing Leaders through Delegation  (4/21/2021)
Creating future “owners. That’s the job of a leader. That means cultivating team members who “own”
the vision like we do, not merely directing a group of people who “rent” the vision. If leaders fail to
delegate responsibilities, they will never fully develop “owners.” All healthy leaders want their team
members to grow and flourish. Their job isn’t just about getting rid of some of the workload — it’s about
growing the people around them, as those people learn to take on more responsibility. It’s a double win.
You will learn the art of delegation and empowering others to impact organizational results and your
personal and professional growth, to include the growth of your employees.

Foundations of Project Management  (5/19/2021)
In this course you will learn the fundamentals of project management. You will learn how to incorporate
established project management processes into the organization, making the most of your skills and
experience and learning to develop management and leadership skills to enhance organizational and
personal growth. To work together effectively on any project, everyone on the team needs to use a
common language and have a clear understanding of all expectations.

Learning Objectives:
Best practices of project management
Manage the constraints of time, money, and schedules
Conduct effective meetings, facilitation, leadership and team building
Effectively plan a project from beginning to end
Close a project

Coaching and Developing Employees (6/16/21)
Learn how to balance knowing your employees as individuals and challenging them to excel in their
own way with guiding them to enhance their skills and knowledge to contribute more effectively and be
prepared for future responsibilities.


