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Tab 1 



BOARD OF TRUSTEES MEETING 
May  28, 2025 

________________________________________________________________ 
 

TAB 1 
 
SUBJECT                 
Tenure Candidate  
 
BACKGROUND 
As prescribed by Tenure Policy #3.02.09, candidates for tenure, upon favorable 
recommendations by the Tenure Committee, Interim Provost and the President will be 
forwarded to the Board of Trustees for their regularly scheduled meeting. 
 
DISCUSSION 
The candidate’s application and recommendations of the Tenure Committee have been 
reviewed by the interim Provost and the President. One candidate is endorsed by the interim 
provost and the president for conferral of tenure and is listed below. The candidate portfolio 
has been made available for board review. 
 

Trisha Robinson, Nursing 
 

 
FINANCIAL IMPACT 
None 
 
REQUESTED BOARD ACTION 
It is recommended that the board of trustees consider a motion to approve tenure beginning 
fall 2025 for the faculty member presented. 
 
     Prepared by 
     Lloyd Duman, Ph.D. 
     Interim Provost 



Tab 2 



BOARD OF TRUSTEES MEETING 
May 28, 2025 

_____________________________________________________________ 

TAB 2 

SUBJECT: Consent Agenda Items 

BACKGROUND: 
Included as Tab 2 are the Board Regular Meeting Minutes for April 23, 2025. 

SUGGESTED MOTION FOR BOARD ACTION 
[Board Member] make the motion to approve Consent Agenda item as presented. 

Prepared by: Suzy Scura 
Board Clerk   
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BOARD OF TRUSTEES MEETING 

 Edminster Student Union Building 
April 23, 2025 

 MINUTES 
 

CALL TO ORDER 
Chair Brad Corkill called the meeting to order at 6:00 p.m. and verified that a quorum was present. 
He then led the Pledge of Allegiance.  
 
ATTENDANCE 
Trustees: Brad Corkill 
  Rick Durbin 
  Mary Havercroft 
  Eve Knudtsen 
  Tarie Zimmerman (via Zoom) 
 

Also present: Nick Swayne, President 
     
MESSAGE FROM BOARD CHAIR 
Chair Corkill reported that earlier in the day, he, President Swayne, Trustee Rick Durbin, and 
Trustee Eve Knudtsen attended the Coeur d’Alene Economic Development Council’s (CdAEDC) 
Annual Meeting and Luncheon. The speaker panel featured the Chief Executive Officers (CEOs) 
from Northwest Specialty Hospital, Kootenai Health and Heritage Health. Chair Corkill noted that 
NIC was prominently mentioned during the event, with a focus on the considerable number of NIC 
graduates employed at all three healthcare institutions. He expressed that it was both enlightening 
and gratifying to hear the College so positively recognized. 
 
Chair Corkill also stated that prior to this meeting, he, Trustee Durbin, and Trustee Mary Havercroft 
toured the Meyer Health and Sciences Building. He voiced admiration for the facility and the 
programs offered, noting the high employment rates and strong earnings outcomes for graduates. 
The tour highlighted the College’s significant impact on workforce development and community 
health. On behalf of the Trustees, Chair Corkill shared pride in the program’s success and in NIC’s 
role in preparing students for careers in health and science. 
 
CELEBRATING SUCCESS: SKILLS USA - NIC AUTOBODY 
Autobody and Paint Technology Assistant Professor Andy Rogge reported on the SkillsUSA 
Autobody and Collision Repair competition held April 8 - 9, 2025, at the College of Western Idaho’s 
Micron Building in Nampa, Idaho. He introduced NIC students Ash Lafleur and Kamryn Wixom, who 
received silver and bronze awards, respectively, in the Automotive Refinishing Technology 
competition. Mr. Rogge’s presentation is included as an addendum to these minutes. 
 
PUBLIC COMMENT 
There were no requests from the public to make comments. 
 
CONSTITUENT REPORTS 
ASNIC 
ASNIC President Joseph Moran reported on recent student government activities, with the primary 
event being the Annual Day of Service held on April 19, 2025. ASNIC supported NIC’s Ecology 
Club with their bioswale project near the Meyer Health and Sciences Building and assisted with 
cleanup around the Fort Sherman Powder Magazine Building. ASNIC also participated in interviews 
in preparation for filling an advisor role for the coming year. The annual spring student survey was 
distributed and received nearly twice the responses as last year. ASNIC’s administrative team 
finalized the budget for the upcoming year, reflecting a modest increase over the previous year. 
Budget increases were allocated to student projects, events, student club funding via NIC’s Funding 
Approval Student Task Force (FAST), and other line items. Spring elections were completed, and 
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the incoming ASNIC leadership team was announced: Blake Sanchez, President; Joseph Moran, 
Vice President; and Senators Abigail Harrington, Serena Hand, Roger Griffin, and Gabrielle Hill. Mr. 
Griffin was recognized as being in attendance. ASNIC will conclude the academic year with two 
upcoming events: A Night at the Library and the spring Cardinal Cruise. 
 
Faculty Assembly 
Faculty Assembly Chair Kathleen Miller Green reported that the April 10, 2025 meeting included 
regular business and committee reports. She said that the 2025-2026 Committee Membership 
Survey has been distributed to all full-time faculty, and nominations for Faculty Assembly Executive 
positions for the 2025-2026 academic year are now open. Chair Miller Green noted that two items 
were discussed at length and referred to the administration: Senate Bill 1198, which goes into effect 
July 1, 2025, and the April 2026 Federal Accessibility requirements for higher education course 
materials and teaching aids. Chair Miller Green’s report is included as an addendum.   
 
Staff Assembly 
Staff Assembly Chair Katrina Björkman reported that the Staff Assembly met on April 10, 2025. In 
addition to new employee introductions and standard reports, members received updates on 
campus wide events, including a student art exhibit, the theater production Clue: The Musical, 
various spring concerts and upcoming GradFest events for students graduating in May, 2025. Chair 
Björkman’s full report is included as an addendum to these minutes. 
 
Senate 
Senate Chair Julie Bailey stated that at the April 17, 2025 meeting, the Senate approved Vacation 
and Personal Leave Policy 3.04.02 and FMLA Policy 3.04.09. A first reading of Faculty Evaluation 
Policy 3.01.21 was also conducted. Chair Bailey’s full report is included as an addendum. 
 
PRESIDENT’S REPORT 
Information Items 
President Swayne elaborated on the following topics: 
 

• The NIC Foundation’s Really Big Raffle: a major annual fundraiser offering tickets priced at 
$150 each. The grand prize is a house, with a car awarded to the runner-up. Approximately 
1,800 tickets out of 5,000 remain available. 
 

• NIC’s promotion of the Idaho LAUNCH grant program, which offers up to $8,000 annually to 
eligible Idaho high school seniors.  
 

• Recent media coverage recognized NIC student success at the SkillsUSA competition, and the 
College’s student art exhibit, showcasing the diverse talents of NIC students. 
 

• A comprehensive overview of student and staff support services across departments has been 
drafted by Executive Assistant Lynn Covey from the Office of Student Services. The draft 
document includes preliminary data and will be refined before being made available online.  
 

Accreditation 
President Swayne reported that the College is preparing its next report to the Northwest 
Commission on Colleges and Universities (NWCCU), due at the end of August 2025. With the 
resumption of a standard reporting schedule, this mid-cycle review marks the first submission in 
recent years not solely focused on restoring accreditation. Although significant progress has been 
made toward addressing probation concerns, additional work is needed to complete the report. Dr. 
Swayne said that further updates will be provided as the work continues. 
 
Nursing Board Exam Results 
President Swayne shared that NIC’s Nursing program achieved a 100% pass rate on the December 
National Council Licensure Examination (NCLEX), the exam taken by registered nursing students 
across both two-year and four-year institutions. He noted that this result reflects the strong 
performance of NIC students and faculty, particularly as the exam is typically taken after four years 
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at other institutions. This outcome marks an improvement from the previous 98% pass rate, with all 
students passing on their first attempt. 
 
Enrollment Management 
President Swayne reported early positive trends in summer 2025 enrollment. With 48 days 
remaining until the start of the session, current enrollment stands at 928 students, representing a 
15.4% increase over last year. Dr. Swayne credited recent adjustments to the academic calendar 
for the early gains, noting that the summer session now begins after local high schools conclude 
their academic year.  
 
With approximately 25 weeks remaining before the start of the Fall 2025 semester, Dr. Swayne 
stated that enrollment trends remain strong, tracking 5% - 6% ahead of last year’s figures. Last year 
saw a 15% overall increase, making this year’s growth especially encouraging. Currently, excluding 
dual credit students, enrollment is 7% higher than at the same time last year, positioning the 
College ahead of its growth target of 4%. 
 
Community Stakeholder Engagement 
President Swayne provided details on the following campus and community activities: 
 

• Attendance at the April 22, 2025 Coeur d’Alene Regional Chamber’s (CDARC) Breakfast 
Connect Student Scholarship Celebration 2025. A total of 204 area students received 
scholarships of at least $1,000. 

 

• NIC Booster Club 2025 Cardinal Classic Golf Fundraiser scheduled for May 9, 2025 at the Links 
Golf Club Course. Sponsorship opportunities remain available. Proceeds from the event will 
support NIC student-athletes and athletic programs. 

 

• Final joint performances of NIC’s first formal collaboration with the Coeur d'Alene Summer 
Theater: Clue: The Musical, April 24 - 26, 2025 at Boswell Hall, Schuler Auditorium 

 

• Attendance at the April 23, 2025 CdAEDC’s Annual Meeting and Luncheon. The panel featured 
the CEOs from Northwest Specialty Hospital, Kootenai Health and Heritage Health. 

 

• The NIC Workforce Training Center co-hosted the 2025 Hard Hats, Hammers, Healthcare & Hot 
Dogs (H4) event held at Kootenai Technical Education Center (KTEC) on April 17, 2025.  

 

• The Associated Logging Contractors of Idaho (ALC of Idaho) is seeking support to address 
workforce shortages within the growing forestry industry. Despite available training resources, 
student awareness remains limited. Idaho Governor Brad Little has signed a forestry initiative to 
strengthen the sector. Colby Mattila, NIC’s Executive Director of Workforce and Economic 
Development, recently attended ALC of Idaho’s annual meeting and is exploring collaborative 
workforce development initiatives. 
 

• NIC has partnered with Empire Airlines and Kodiak Aviation to launch a low-cost aviation 
apprenticeship program certifying students in bodywork, engine repair, and avionics. The 
program strengthens employment opportunities through direct employer involvement. 
 

• NIC Athletics has reinstated their annual awards ceremony. The 2024-25 Award Banquet was 
held on Monday, April 21, 2025 in the Edminster Student Union Building Dining Hall. 
Approximately 150 student-athletes were in attendance. The event featured an award ceremony 
recognizing student-athletes as well as faculty and staff supporters. Steve Ackerman from the 
Food Services Department received a standing ovation for his outstanding support of athletes. 

 
General Updates 
President Swayne reported on the following items of interest: 

 

• Senate Bill 1198, a broadly worded Diversity, Equity and Inclusion (DEI) related law has created 
challenges and risks for faculty teaching required curriculum in subjects such as history, 
healthcare, and social work. Interim Provost Lloyd Duman and President Swayne recently 
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attended the Idaho State Board of Education meeting in Moscow, Idaho where institutional 
leaders and legal counsel statewide are working collaboratively to mitigate impacts on academic 
freedom and faculty protections. 

 

• Leadership changes were announced at the Idaho State Board of Education: Kurt Liebich will 
succeed Dr. Linda Clark as President, and Jennifer White, an attorney and former Boise State 
University employee, has been appointed Executive Director, replacing Josh Whitworth, who is 
leaving to return to the private sector. 
 

• Spring Commencement will be held on May 16, 2025, with two ceremonies scheduled for 
morning and afternoon. Revised staging will be coordinated by the Conferencing and Events 
team due to gymnasium construction prior to the processional. 
 

• President Donald Trump recently signed an executive order aimed at reconfiguring higher 
education accrediting bodies, though the specific impacts are not yet clear. Immediate concerns 
were raised regarding the potential risk to NIC’s accreditation status if changes to the 
accrediting body occur before the College’s current accreditation process is finalized. Additional 
information and analysis will be needed as developments unfold. 
 

INFORMATION ITEMS 
Q3 Finance Report 
President Swayne explained that due to several pending developments, including the College’s 
request to rejoin Idaho Counties Risk Management Program (ICRMP), which remains under review, 
the usual budget first reading in April will be delayed. A decision from ICRMP and other factors 
could significantly impact the budget. He said that the budget review process will be adjusted 
accordingly. 
 
Vice President of Finance and Business Affairs Sarah Garcia provided a finance update for Fiscal 
Year 2025 to date, as well as a Fiscal Year 2026 budget update. Ms. Garcia’s presentation is 
included as an addendum to these minutes. 
 
Spring Enrollment Report 
Dean of Enrollment Services Tami Haft provided an overview of Spring 2025 enrollment based on 
the March 15, 2025 census. She reported a 12.3% increase in total student headcount compared to 
Spring 2024, including an 11.1% increase in full time students. Increases were also noted among 
transfer and dual enrollment students. Ms. Haft’s presentation is included as an addendum to these 
minutes. 
 
Summer 2025 Building Projects 
Assistant Director of Facilities Operations Dan Adams provided an overview of building and 
renovation projects scheduled to begin across the NIC campus in Summer 2025. Mr. Adam’s 
presentation is included as an addendum to these minutes. 
 
CONSENT AGENDA 
Tabs 1 and 2: Approve Board Regular Meeting Minutes for March 26, 2025 and Approve Second 
Reading of Policy 3.04.01 (Sick Leave) 
Chair Corkill requested a motion to approve Tabs 1 and 2 as presented. Trustee Knudtsen made 
the motion which was seconded by Trustee Durbin. Chair Corkill called for the vote. The motion 
passed with five votes in favor. 
 
REMARKS FOR THE GOOD OF THE ORDER 
There were no remarks for the good of the order. 
 
The meeting was adjourned at 7:15 p.m. 
 
Respectfully Submitted, 
Suzy Scura, Board Clerk 
Addenda: 
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1) SkillsUSA - NIC Autobody Presentation 
2) Faculty Assembly Chair Report 
3) Staff Assembly Chair Report 
4) Senate Chair Report 
5) Q3 Finance Report 
6) Spring Enrollment Report 
7) Summer 2025 Building Projects Presentation 
 























 
April 23, 2025 
Faculty Assembly Chair Report to the NIC Board of Trustees 
Kathleen Miller Green, Chair 
 

Chair Corkill, Trustees, President Swayne, unparalleled NIC faculty, staff and students, and 
honored community members… 

On April 10th, we held our Faculty Assembly meeting. 

We heard regular reports from Senate, Student Learning Outcomes Assessment committee, 
Advising Updates, Open Education Resource Committee, an Adjunct Faculty Report, Facilities 
Update and Accessibility Update. 

1) The 2025-2026 Committee Membership Survey was addressed.  Working with our 
Institutional Research department, the survey was launched today and sent to all full-time 
faculty, who have committee/college service requirements in their contracts.  Upon 
completion, all committee rosters will be updated. 

2) Nominations for Faculty Assembly Executive positions for the 2025-2026 academic year are 
open.  Nominations will close on Monday, May 5th and elections will happen at the Faculty 
Assembly meeting on May 8th. 

3) Two items were discussed at length and referred on to the administration:   

• SB 1198 – known as the DEI bill, which goes into effect July 1st.  The faculty expressed 
concerns about the effect on faculty academic freedom and asked for more clarity on 
the colleges response and requirements in compliance with the new law. 

• Upcoming April 2026 Federal Accessibility requirements for higher education course 
materials and teaching aides. The faculty asked for more information on the college’s 
preparation and support to faculty in reaching compliance with these accessibility 
regulations. 

That concludes my Chair report.  Are there any questions? 

Respectfully submitted, 
Kathleen Miller Green, Chair 
Faculty Assembly 2023-2025 
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Finance Update
Fiscal Year 2025 to Date
Recurring Report

April 2025
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March Year To Date Revenue
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FY26 Budget Update

• Progress with identifying potential expense savings and 
revenue increases

• Adjustment of Budget Assumptions
• Revision of Idaho statute 33-2110 raised cap on tuition
• No tuition increase in seven years

• Not keeping pace with inflation
• 5% salary increase from state not fully covered with state funding
• All the other Idaho Community Colleges are proposing a tuition increase of 

approximately 5%
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Enrollment Overview

Integrated Strategic Plan:   Goal 1
Enhance student access and support services to strengthen 

student success.

Presenter:  Tami Haft, Dean of Enrollment 
Services

April 23, 2025

Interim Provost
Lloyd Duman

Dean of Enrollment 
Services             

Tami Haft

Dean of Instruction
Workforce Education

Vicki Isakson

Dean of Instruction 
Nursing and Health 

Professions
Erlene Pickett

Dean of Students
Alex Harris

Dean of Instruction
Transfer and General 

Education
Sherry Simkins

Registrar

Regional 
Outreach 

Center 
Manager

Assistant 
to the 
Dean

Director of 
Financial 

Aid

Director of 
Admissions 

and 
Recruitment
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Spring 2025 Enrollment Snapshot

Spring 2025 
Enrollment 

Buckets
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Spring 2025 
Enrollment 
Breakouts

Spring 2025 
Enrollment 
Fast Facts
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Regional 
Enrollment
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Spring 2025 
Dual Enrollment 

Highlights



5

Top 10 Feeder High Schools 
Dual Enrollment Students
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TIMBERLAKE HIGH SCHOOL
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What’s next:

• Summer/Fall Recruitment & Registration

• Fall Enrollment Report
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Construction Projects

Types, Funding Sources, and Values

Idaho Department of Public Works 
(DPW) Project Categories

• Capital Improvement (New Buildings, Additions, and Major 
Renovations)

• ADA (Projects to Comply With the Americans with Disabilities Act)

• Alterations and Repairs (Facilities Alterations and Updates to Meet 
Program Needs)

• Deferred Maintenance (Maintain Current Systems)
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Multiple Years of Significant Investment from 
the State of Idaho

•Over $26M in total funding

•81 Total Projects (39 complete)

Completed Projects
39 Projects with a value of $6M

• Boswell Window Replacement

• Elevator Upgrades and Backup Generators

• Four Roof Replacements

• HVAC Component Replacement

• Dock Rebuild 
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Upcoming Projects – Summer 2025
26 Projects with a value of $7.1M

SUB RTU Replacement

Gym Ceiling and Seating Replacement
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Upcoming Projects, After Summer 2025
16 Projects with a value of $12.9M

• Diesel Bay Remodel Ph 1 & 2

• Dental Assisting Class Room

• Lakeside Stage Replacement

• Steam Plant Elimination Ph 2

• Fort Ground Grill Renovation

• Boswell Restrooms Remodel

• American Indian Student Center

• McLain Fire Alarm

• Industrial Arts and Siebert 

Window Replacement
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Policy Title: Annual Vacation and 
Personal Leave 
Impact: All Benefits Eligible Staff Employees (except for 

some externally funded positions)  

Responsibility: Human Resources  

Effective Date: 07/1994 

Revised Date: 02/24/2016 

Reviewed Date: 

Relates to Procedure(s): 

Legal Citation(s): 

Policy #: 3.04.02 

 
 

 
 

I. Annual Vacation Leave 
Eligible staff accrue paid Annual (Vvacation) Leave leave is paid time off accrued by 
benefit-eligible staff and available for personal use, as approved by their immediate 
supervisor. Vacation leave is accrued at the end of each pay period worked. The rate at 
which vacation leave is accrued during each bi-weekly pay period depends on the 
employee’s classification, length of service and hours worked. Accrued but unused vacation 
leave will be paid out following separation from employment. 

Employees may use accrued vacation leave once sick leave has been depleted, or to supplement 
their short-term disability or Worker’s Compensation benefits, not to exceed 100% of regular pay.  
Annual leave may be used to cover sick leave when sick leave balances have been depleted. 
Annual leave may be used to receive full pay during periods of Short-Term Disability leave (STD). 

 
Annual leave is accrued at the end of each pay period worked. If an employee goes on leave 
without pay (LWOP) at any time during a pay period, the annual leave accrual may be prorated 
for that pay period. 

 
The rate at which annual leave is accrued during each bi-weekly pay period depends on 
employee’s classification, length of service and hours worked. A maximum of 240 hours (30 
days) of annual leave may be carried over from fiscal year to fiscal year. 
 
For current accrual rates and reporting procedures refer to administrative operational guidelines. 

II. Personal Leave  
Eligible faculty and staff receive personal days in lieu of vacation leave which are renewed at the 
start of each contract year. Personal leave days cannot be carried over to the next contract year and 
are not compensable upon separation from NIC employment.  

 
 



For current rates, carryover, and reporting procedures refer to administrative operational guidelines.  

 

 
 



 

 
Policy Title: Vacation and Personal 
Leave 
Impact: All Benefits Eligible Employees (except for some 

externally funded positions)  

Responsibility: Human Resources  

Effective Date: 07/1994 

Revised Date: 02/24/2016 

Reviewed Date: 

Relates to Procedure(s): 

Legal Citation(s): 

Policy #: 3.04.02 

 
 

 
 

I. Vacation Leave 
Eligible staff accrue paid vacation leave for personal use, as approved by their immediate 
supervisor. Vacation leave is accrued at the end of each pay period worked. The rate at 
which vacation leave is accrued during each bi-weekly pay period depends on the 
employee’s classification, length of service and hours worked. Accrued but unused vacation 
leave will be paid out following separation from employment. 

Employees may use accrued vacation leave once sick leave has been depleted, or to supplement 
their short-term disability or Worker’s Compensation benefits, not to exceed 100% of regular pay.   

 
 

II. Personal Leave  
Eligible faculty and staff receive personal days in lieu of vacation leave which are renewed at the 
start of each contract year. Personal leave days cannot be carried over to the next contract year and 
are not compensable upon separation from NIC employment.  

 
 
For current rates, carryover, and reporting procedures refer to administrative operational guidelines.  
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Policy Title: Personal Leave 
Impact: Category III Employees and employees with Category III benefits 

Responsibility: Faculty Assembly Effective Date: 02/23/2000 

Revised Date: 

Reviewed Date: 

Relates to Procedure(s): Legal Citation(s): 



Policy #: 3.04.06.02 
 

 

 
 

I. Personal Leave – Category III Employees 
In order to assist employees who otherwise do not receive vacation days, the college will provide 
personal leave opportunities. The intent of this policy is to assist such employees in dealing with 
extenuating circumstance that requires them to miss work. 

 
A. Coverage: 

This policy will apply to all Category III employees and other exempt employees with 
Category III benefits (with no vacation benefits). 

 
B. Personal Leave: 

NIC shall grant each of the above employees two personal leave days per contract year. 
Personal leave days are intended for use in attending to personal or family matters. Personal 
leave days cannot be accumulated beyond the contract year and are not compensable upon 
separation from NIC employment. 
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