Board of Trustees Meeting
March 24, 2021
NIC Main Campus — Edminster Student Union Building, Driftwood Bay Room

Connect via Zoom: https://nic.zoom.us/j/85843828671 or by phone: 669 900 6833 / Meeting ID: 858 4382 8671

Mission statement: North Idaho College meets the diverse educational needs of students, employers,
and the northern Idaho communities it serves through a commitment to student success,
educational excellence, community engagement, and lifelong learning.

This meeting is a business meeting of the Board Trustees and the NIC Administration. Members of the public interested
in offering public comment on any agenda item must submit a request by 12 p.m. the day of the board meeting to
shannon.goodrich@nic.edu. The request must identify the agenda topic comment will relate to and include your full
name, and must also specify whether comment will be made in person or over Zoom.

Physical attendance by the public will be limited in accordance with the Governor’s modified Stage 3 of the

Idaho Rebounds plan and the NIC Rebounds operations guidelines. To ensure appropriate physical distancing, the
allowable room capacity is 15 people. Masks must be worn for those choosing to attend in person and members of the
public may also view and/or listen to the open portion of the meeting through the Zoom virtual meeting platform.

AGENDA
6:00 p.m. BOARD MEETING
Convene/Call to Order/Verification of Quorum Todd Banducci
Pledge of Allegiance Todd Banducci
Review Minutes Todd Banducci
Public Comment Todd Banducci
Celebrating Success: Idea Network for Biomedical Research Excellence (INBRE) Lita Burns
CONSTITUENT REPORTS
ASNIC 2 minutes Kai Sedimayer
Faculty Assembly 2 minutes Chris Pelchat
Staff Assembly 2 minutes Jeff Davis
Senate 2 minutes Steve Kurtz
PRESIDENT’S REPORT 5 minutes Rick MacLennan
OLD BUSINESS
Tab 1: Second Reading/Action: Head Start Continuation Grant Application Beth Ann Fuller
Tab 2: Action: FY21 Head Start Funding Increase for Cost-of-Living Adjustment and
Supplemental Funding for COVID-19 Response Beth Ann Fuller
Action: President’s Compensation Marc Lyons

NEwW BUSINESS

Tab 3: First Reading/Action: Revised Leave Without Pay Policy 3.04.06 and
Rescind Policies 3.04.06.01 and 3.04.07 Karen Hubbard

Tab 4: Action: Acceptance of the FY21 A133 Federal Audit Chris Martin


https://nic.zoom.us/j/85843828671
mailto:shannon.goodrich@nic.edu

INFORMATION

Tab 5: Budget Planning Overview Chris Martin
Board Conduct Policy Update Michael Barnes and Ken Howard
Spring Enroliment Graydon Stanley
Athletics Update Graydon Stanley
BOARD CHAIR REPORT 5 minutes Todd Banducci

REMARKS FOR THE GOOD OF THE ORDER**

ADJOURN

Executive sessions may be called for the purposes of considering personnel matters, deliberating regarding an acquisition of an
interest in real property, considering records that are exempt from public disclosure, considering preliminary negotiations involving
matters of trade or commerce in which this governing body is in competition with another governing body, communicating with legal
counsel regarding pending/imminently-likely litigation, communicating with risk manager/insurer regarding pending/imminently-likely
claims.

Remarks are subject to NIC Policy 2.01.03. Copies are available from the President’s Office.

*k



BOARD OF TRUSTEES MEETING
Edminster Student Union Building, Driftwood Bay Room
February 24, 2021
MINUTES

EXECUTIVE SESSION

Chair Todd Banducci called the meeting to order at 4:32 p.m. Trustee Wood made a motion to go
into executive session under Idaho Code § 74--206(1)(b) to consider the evaluation, dismissal or
disciplining of, or to hear complaints or charges brought against a public officer or employee. The
motion was seconded by Trustee Howard and roll call vote was taken as follows:

Todd Banducci aye
Michael Barnes aye
Ken Howard aye
Greg McKenzie aye
Christie Wood aye

At 5:45 p.m., a motion was made to return to open session and Chair Banducci recessed the
meeting to reconvene in the open, monthly meeting.

CALL TO ORDER AND VERIFICATION OF QUORUM
Chair Todd Banducci called the meeting to order at 6:05 p.m. and verified that a quorum was
present.

ATTENDANCE

Trustees: Todd Banducci
Michael Barnes
Ken Howard
Greg McKenzie
Christie Wood

Also present. Rick MacLennan, President
Graydon Stanley, Vice President for Student Services
Lita Burns, Vice President for Instruction
Chris Martin, Vice President for Finance and Business Affairs
Marc Lyons, Attorney for North Idaho College

Chair Banducci called for any changes to the minutes from the meeting held on December 16, 2020,
the executive session held on January 27, 2021, and the special meeting held on February 10,
2021. Board Clerk Shannon Goodrich informed Chair Banducci that information had been received
from staff clarifying an entry in the minutes from the December 16, 2020 meeting and she proposed
the following amendment for those minutes:

For the minutes from the December 16, 2020 board of trustees meeting, page five, second full
paragraph, middle of line 10, eliminate the text that reads as follows:

‘adding that approximately 5,000 square feet of learning space would be required to offer a full
airframe/powerplant apprenticeship program.’

That entry will be replaced with the following text:
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‘She added that 5,000 square feet will get the college to a full airframe apprenticeship, which is what
is known, but what is uncertain, at this point, is what space needs are for powerplant.’

Trustee Howard made a motion to adopt the minutes from the December 16, 2020 meeting, with the
proposed amendment. The motion, seconded by Trustee Wood, carried unanimously. There were
no changes noted for the minutes from the other meetings and they were accepted, as presented.

PUBLIC COMMENT
Chair Banducci read, aloud, comments submitted, in writing, from Jordan Mclintyre on the topic of
president’'s compensation, and from Patrick Lippert on the topic of conduct policy.

Trustee Wood encouraged the board to begin allowing for oral public comment at future open board
meetings.

Trustee Howard commented on the board’s rules related to public comment.

CELEBRATING SUCCESS

VP Graydon Stanley made some introductory remarks about the Veteran and Military Family
Services Center and he introduced Veterans Advisor Greg Eaton. Mr. Eaton shared information
about the Center and the services they provide student veterans and their dependents. He also
shared information related to the Center’s goals, veteran enroliment, and the estimated annual area
economic impact resulting from student veterans. Former NIC student and veteran Laura Hamblen
shared her experiences with the Center and the assistance and support she was provided while
attending NIC.

CONSTITUENT REPORTS

Faculty Assembly

Chair Chris Pelchat opened by thanking the Veterans Office for the services they provide student
veterans. He then reported on activities from the three Faculty Assembly meetings held since his
last report to the board, including discussion and approval of a standardized grading scale, and
discussion of board conduct and the approval of a resolution, which he then read, aloud. He closed
by reporting that during their last meeting, Faculty Assembly voted to reaffirm the resolution.

ASNIC

President Kai Sedimayer opened by commenting that ASNIC had developed a statement that was
shared with the board of trustees, and she added that students are working to determine the manner
in which to present the statement to the public and she asked that everyone proceed with civility and
a student focus. She continued to report on student activities, including the preparation for upcoming
student government elections, club activities, and projects such as adding tactile signage in the
student union building, and adding seating in the rose garden on campus.

Staff Assembly

Chair Jeff Davis reported that during a recent meeting, Staff Assembly received an update from
Laura Rumpler on vaccinations and COVID-19-related activities underway with Panhandle Health
District. He went on to comment on discussions within the Assembly about recent events and the
development of a statement and resolution on the topic of ethics and behavior of the board of
trustees, which he read, aloud. He briefly commented on issues related to a recent survey
conducted within the Staff Assembly.

Trustee Wood expressed her appreciation to the assembly chairs for coming forward on behalf of
their constituent groups and for their willingness to speak to the board.



Trustee McKenzie expressed his concern about interference with the first amendment rights of Staff
and Faculty Assemblies.

College Senate

Chair Steve Kurtz extended, on behalf of College Senate, support for the resolutions approved by
Faculty and Staff Assemblies and he offered the assistance and input of College Senate to the
process for a board conduct policy. He went on to refer to points within other college polices relevant
to standards of behavior at the college.

Chair Banducci queried Faculty Assembly Chair Pelchat for any observed disruption in the delivery
of instruction in the classroom resulting from changes in policy by the board. Chair Pelchat
responded that issues over the past month have created challenges for the campus and had
unintended consequences, but had not impacted how he teaches his class. Chair Banducci
expressed his feeling that these statements against the board and himself are not helpful. He read,
aloud, statements from faculty and staff members received through social media stating their
opposition to the statements and resolutions from the constituent groups and their belief that these
issues brought forward should be handled by the board.

Trustee Wood expressed her disagreement that the statements from the constituent groups make
things worse as that is how the board receives their feedback and allows everyone to work together.

PRESIDENT’S REPORT

Dr. MacLennan expressed his thanks to Greg Eaton, Kecia Siegel, and Laura Hamblen for their
presentation on behalf of Veteran and Military Family Services. He went on to report on a recent
ASNIC board meeting he attended and expressed his appreciation for their leadership and
engagement on behalf of NIC students. He commented on the success of the recent wrestling match
hosted at the college and he shared a communication he’d received from the wrestling coach of
Clackamas Community College expressing his thanks for the efforts by NIC to make the match
possible. He went on to discuss NIC’s efforts in cybersecurity instruction and a recent presentation
he made to the state legislative committee on environment, energy and technology on this work. He
continued by commenting on the recent passing of Charles Imus, a long-time local resident who
established a scholarship endowment through the NIC Foundation to support vocational education.
He commented on trustee input on board agendas and he commended members of the college for
the work they do, daily, to support instruction and services to students in spite of the serious
distractions occurring now, adding that he is committed to doing his part to move the current issues
forward.

Trustee Wood asked Dr. MacLennan if the college would be able to access federal funds for these
cybersecurity opportunities. Dr. MacLennan responded that the college would access the funds
allocated through the State Board of Education as well as other grants to add capacity in
cybersecurity education.

KTEC REPORT

Trustee Barnes reported that during his first KTEC Board meeting, the board was shown a video of a
Hummer vehicle project on which more than 100 KTEC students participated. He next expressed his
interest in learning the historic demographic trends of high school students transitioning to college
and he requested resources to help him understand relevant longitudinal demographics. Dr.
MacLennan commented that staff can prepare and present information related to student
demographics and enroliment trends to the board at an upcoming board meeting.



OLD BUSINESS

Revised Policy 3.09 Evaluation of Supervisors

Chief Human Resources Officer Karen Hubbard presented, for a second reading, revisions to the
Evaluation of Supervisors policy 3.09. She stood for questions. Trustee Howard made a motion to
approve revisions to policy 3.09. The motion was seconded by Trustee Wood who commented on
the policy and offered her support for the revisions. Following questions from Trustee McKenzie
about the confidentiality of responses and the process for revising the policy, Ms. Hubbard replied
that evaluator responses have no unique identifiers and the process is administered by a third-party
vendor. She next described the timeline and governance process employed to revise the policy.
There were no further comments and the motion carried unanimously.

Revised Policy 3.02.22 Employee Development

Ms. Hubbard presented for a second reading, revisions to Employee Development Policy 3.02.22.
She stood for questions. Trustee Howard made a motion to approve revisions to policy 3.02.22.
Trustee Wood seconded the motion. She provided comment on the revisions and expressed her
support for them. Following a request by Trustee Howard, Ms. Hubbard described the process and
governance structure involved in examining and revising policies prior to their presentation to the
board. There were no further comments and the motion carried unanimously.

NEW BUSINESS

Head Start Continuation Grant Application

Head Start Director Beth Ann Fuller introduced herself and briefly described the agency, the
services they provide, and individuals served. She next reviewed elements of the grant application
being presented and pointed out that additional information had been received that includes a cost
of living adjustment to be allocated in the amount of 1.22% of the total federal budget as well as an
allocation of CARES Act funding in the amount of approximately $290 per child to aid in COVID-19-
related needs this program year.

Trustee Wood asked about the number of children currently on the waitlist. Ms. Fuller responded
that normally the waitlist is double the number of available slots, but over the past year there had
been a decrease of approximately 25%, likely due to COVID-19. She added that Head Start had
seen an increase in interest for next year. In response to a question from Chair Banducci, Ms. Fuller
responded that most parts of the agency’s service area are underserved.

President’s Compensation

College Attorney Marc Lyons explained that the board had approved the current year’s budget in
August and had authorized an employee step increase to be effective in January. He went on to
comment that consistent with past practices, the board had approved renewal of the president’s
contract in July, and that the issue before the board now is whether to consider an amendment to
the contract to reflect compensation consistent with the step increase for employees. He added that
the fiscal impact would be $4,000 annually.

Trustee Wood expressed her support for the compensation increase for the president, and added
that she respects that the two new trustees may want additional information and that she is willing to
table the item until the next meeting. Trustee McKenzie expressed his support for tabling the item
until the next meeting. Dr. MacLennan commented that information relevant to the topic had been
prepared to share with the board during executive session, but due to other priorities had not yet
been presented. Trustee Howard expressed his agreement with putting the topic off until the next
meeting and commented on the need for specifics related to the effective date and the proposed
increase amount. Trustee McKenzie expressed his wish to understand why the president’s contract
is renewed for a rolling three-year period. Trustee Howard responded that in his experience with
presidential searches, that a rolling contract is a standard condition of all contracts he’s been
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involved with and is standard across the country. Trustee Wood expressed her agreement with
Trustee Howard’s comments and made a motion to table the president’s compensation. Trustee
Howard seconded the motion. Trustee Wood commented that in order for the board to discuss the
president’s contract, it should be listed on the agenda and she cautioned the board about
speculation around discussions of this topic, in light of the other board discussions. The motion to
table carried with four in favor.

Trustee Barnes lost his connection to the meeting, but rejoined after a brief absence.

Review Board Conduct Policy Revision

Trustee McKenzie commented that the draft proposal being presented was an attempt to develop a
compromise that all trustees could agree on. Trustee Wood offered her appreciation for Trustee
McKenzie's initiative and expressed concern that development of the proposal was not inclusive of
the full board. She further commented on specific elements of the proposal. Trustee Howard
commented on specific elements of the proposal. Trustee Banducci recommended tabling this
agenda item and the agenda item related to reinstating the previously rescinded version of the board
conduct policy. Trustee Barnes commented that he would appreciate the opportunity to work
collaboratively on a revised proposal and readdress some of the concerns he had with the previous
version. Trustee Howard commented on the process the board undertook to develop the previous
version of the policy. College Attorney Marc Lyons explained that as an internal board governance
policy, the revision would not go through the college’s governance process. He went on to describe
options for trustees to collaborate on a revised policy, which include scheduling a public workshop or
forming a committee of two trustees to develop a proposal for presentation to the full board during
an open meeting. Following some additional discussion, which included a motion by Trustee Barnes
to form a committee consisting of himself and Trustee Howard to develop a revised policy, Chair
Banducci made a motion to table this agenda item and the agenda item under Tab 5 related to
reinstating the board conduct policy. Trustee McKenzie seconded the motion. Trustee Howard
opposed the motion to table and went on to provide reasons for reinstating the previous board
conduct policy, including requests made by the Faculty and Staff Assembly for the board to do so.
He further commented that the policy can still be revised once it is reinstated. Trustee McKenzie
expressed his feeling that the previous policy infringes upon first amendment rights of trustees and
college employees. Following this discussion, the motion to table Tabs 4 and 5 carried with three in
favor and two opposed.

Form Board Committee to Develop Ethics Policy

Chair Banducci restated Trustee Barnes’ previous motion to form a committee to develop a revised
board conduct policy and recommend a proposal to the full board. The motion was seconded by
Trustee Wood who then expressed her support for Trustee Howard to work on the proposal with
Trustee Barnes as he had done the majority of the research involved in the previous policy. The
motion carried unanimously.

Board Training
Dr. MacLennan reviewed materials collected from the Association of Governing Boards and the

Association of Community College Trustees for services available for board training. He offered a
recommendation for the board to determine their goals in pursuing training activities. Following a
question from Chair Banducci regarding information from AGB, Board Clerk Shannon Goodrich
responded that AGB had required more information related to what the college wanted to pursue
before they would be able to provide a statement of work. Trustee Wood expressed her support for
pursuing the services of ACCT and she agreed with the need to narrow the scope related to goals
for training. She added that it's imperative for the new board members to receive the same level of
training as other members of the board and expressed her support for a consultant to work with the
full board on ways for the trustees to work collectively. Trustees discussed possible training formats
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following which Trustee Wood made a motion for the president to reach out to ACCT to schedule a
one-day consultation with the board. Trustee Howard seconded the motion. Trustee McKenzie and
Chair Banducci expressed interest in pursuing a statement of work from AGB to allow for a
comparison of services with ACCT. Following this discussion, the motion carried with three in favor
and two opposed. Dr. MacLennan commented that he would proceed with contacting ACCT and
share with them some of the challenges the board is experiencing to help them frame their
suggestions for engaging with the board.

INFORMATION ITEM

Course Scheduling and Cancellation

Dr. MacLennan commented on the late hour and he proposed tabling this item until the March
meeting. Trustee Wood made a motion to table. The motion, seconded by Trustee McKenzie,
carried unanimously.

BOARD CHAIR REPORT

Chair Banducci expressed his appreciation for the positive activities reported during the meeting,
and he asked if the format for the upcoming wrestling match will permit fans. Dr. MacLennan
responded that the layout in the gym is such that athletes, coaches and athletic staff will be
positioned throughout the open bleacher space, so space isn’t available for fans. VP Stanley
commented that he will review protocol guidelines, adding that NWAC guidelines prohibit spectators,
at this point. Dr. MacLennan commented on the video feed made available for spectators for the
recent wrestling match, adding that the key is to accomplish these events in the safest way possible.
He went on to comment on the success of NIC athletic programs moving through the phases of
training leading up to competition laid out by NWAC.

REMARKS FOR THE GOOD OF THE ORDER

Trustee Wood commended the president and the landscape crew for their cleanup efforts following
the wind storm in January. VP Chris Martin commented that the college had responded to a request
from School District 271 to provide them a location for their storm debris following their cleanup
efforts. Chair Banducci commented on the successful transition of the Children’s Center to a new
location due to the damage their building from the windstorm. Trustee Wood expressed her
congratulations to VP Stanley for his selection as Citizen of the Year by the Post Falls Chamber.

There were no other comments and Chair Banducci adjourned the meeting at 9:45 p.m.

Respectfully Submitted,
Shannon Goodrich, Board Clerk



BOARD OF TRUSTEES SPECIAL MEETING
Edminster Student Union, Driftwood Bay Room
March 15, 2021
MINUTES

CALL TO ORDER AND VERIFICATION OF QUORUM
Chair Todd Banducci called the meeting to order at 5:35 p.m. and verified, by roll call, that a
quorum was present.

ATTENDANCE

Trustees: Todd Banducci
Michael Barnes
Ken Howard
Greg McKenzie
Christie Wood

Also present. Rick MacLennan, President
Chris Martin, Vice President for Finance and Business Affairs

Meyer Health and Sciences Building Expansion Project
VP Chris Martin reviewed the bids received for the expansion project of the Meyer Health and
Sciences Building, adding that bids came in above the cost previously authorized by the board.

Trustee Barnes asked if the bids were higher due to an increase in the cost of construction
materials and if there are specific elements differentiating the bids. VP Martin responded that
due to the way the project was bid, the college is recommending the lowest bid received from
Leone and Keeble and he asked the college’s Owner’s Representative John Young to address
current materials costs impacting the bids.

Mr. Young discussed factors impacting materials costs, highlighting those directly impacting the
project. He briefly discussed changes in the construction schedule to reduce impacts to student
instruction that also impacted the project budget.

Trustee Wood asked if the contractor will be able to provide skilled labor to complete the project
on time and Mr. Young responded that the schedule will allow the appropriate time to complete
the project.

Trustee Howard asked if the board should reshelf the project and wait and see what happens
with materials costs. Mr. Young responded that the guidance he is seeing from construction
industry associations indicates continued volatility in the steel, concrete, and wood markets over
the next six to nine months. He added his recommendation to go forward with the project
knowing where costs are now and he commented further that the labor market will continue to
remain tight with the level of construction in the region.

Trustee Barnes asked if there would be fluctuations in project costs based on cost fluctuations
in the market or if the costs would remain fixed. Mr. Young responded that if the proposed
contract is approved within the timeframe in the specifications, then the numbers would remain
fixed. VP Martin added that should materials costs go down, the contract would not be reduced.



Dr. MacLennan commented on the value of the programming and impact of program enroliment
related to the completion of this project.

In response to a question from Trustee Howard, Mr. Young responded that this would be a fixed
cost contract and the college would be protected from increased materials costs.

Chair Banducci observed the close proximity of bid estimates and asked if the project team was
comfortable with the bids. Mr. Indy Dehal from ALSC Architects commented on his firm’s
successful experiences working with three of the four proposing contractors, and Mr. Young
expressed his confidence that the team has an accurate representation from the contractors of
the value of the project.

Trustee Barnes asked how the cost increase over budget will impact the college’s fund sources
for the project. VP Martin reviewed the status of the capital reserve and general fund balances,
commenting that this is the only project currently approved for capital reserve funds. He added

that the administration anticipates moving funds into the fund balance at the end of the current

fiscal year, and those funds could also be used for this project.

Following verification of the total budget amount to cover construction, lab equipment and the
alternative additions, Trustee Howard made a motion to approve the expansion project for the
Meyer Health and Sciences Building with a total budget of $8,101,000. The motion, seconded
by Trustee Barnes, carried unanimously.

There was no further discussion and the meeting was adjourned at 6:15 p.m.

Respectfully Submitted,
Shannon Goodrich, Board Clerk



BOARD OF TRUSTEES MEETING
March 24, 2021

TAB 1
SUBJECT
Second Reading: Head Start Continuation Grant Application for Grant No. 10CH011536
Period of Funding: 07/01/2021 — 6/30/2022

BACKGROUND

The Office of Head Start (OHS) has announced the projected funding for a submission of an
application to operate a Head Start program. The guidance letter allocating the funding amount
includes the approved funding level for continuation of program operations and an allocation for
training and technical assistance. Our program’s total federal funding level for 2021-2022 is
$3,306,249.

DISCUSSION

The purpose of North Idaho College Head Start applying for year two of the five-year grant
period funding is to continue to provide high quality comprehensive services to children and
families in the North Idaho area.

COMMITTEE ACTION
Board approval of North Idaho College Head Start 2021-2022 funding application.

FINANCIAL IMPACT
There is no financial impact on North Idaho College since federal appropriations, private gifts,
and donations fund Head Start.

REQUESTED BOARD ACTION

In its capacity as the governing board, and to adhere to requirements outlined in The Improving
Head Start for School Readiness Act of 2007, and Head Start Program Performance Standards
(HSPPS), it is requested that the board consider a motion to approve the following attachments:

Attachment A: PY21-22 Continuation Grant Application Narrative including Program Option
Policy, Service Area Selection Policy, Selection of Target Area Policy, Allocation of Enrollment
Slots, and School Readiness Plan

Attachment B: Eligibility, Recruitment, Selection and Enroliment (ERSEA) Policy
Attachment C: Criteria for Prioritization-Selection of Children for Enroliment
Attachment D: Organization Chart

Attachment E: Training/Technical Assistance Plan

Attachment F: Budget and Budget Justification Narrative

Attachment G: Self-Assessment and Program Improvement Plan

Prepared by
Beth Ann Fuller
Director, North Idaho College Head Start
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Section . Program Designh and Approach to Service Delivery

Sub-Section A: Goals

North Idaho College Head Start (NICHS) set long-range goals and objectives through a
process of self-assessment, program improvement goals, and forecasting for our five-
year grant period, resulting in goals with objectives for each of the five years, July 2020-
June 2025. Policy Council and the Board of Trustees approved our self-assessment
process which is conducted by members of all stakeholder groups; staff, parents, Policy
Council and community stakeholders. Our five-year program goals were developed
through a process of data sharing, risk assessment, forecasting and goal setting that
culminated in a comprehensive plan with inspiring and innovative goals in two broad
content areas. One five-year goal includes recruitment and retention of families that can
benefit the most from program services, staff that are highly qualified, and more
qualified volunteers to help with child and family services. The implementation of this
goal involved expanded strategies for recruitment and retention of children and families
that can benefit the most from services. We have been able to work with the NIC
Marketing Department to enhance recruitment materials as well as create new materials
to distribute throughout the communities. Our new materials were critiqued by
stakeholders during our 2020/2021 self-assessment and simplified to highlight key
program features. Our materials have been shared in new ways, such as school district
websites and electronic mailings to email lists. It is hard to predict the positive impact

of recruitment efforts largely due to the Covid-19 pandemic Our program has seen a
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drastic drop in applicants beginning last March through this January, 2021. Many
families are still wanting to minimize contact with others outside of their home due to
Covid risks. So far, as of February, 2021, as the Covid vaccine is becoming more
readily available, we are starting to see an uptick in applications. We are hoping this
trend will continue.

Another aspect of this goal is the recruitment and retention of qualified staff. One
objective is to establish and implement a staff recruitment and retention plan with an
emphasis on qualifications and job satisfaction. Our strategic plan to recruit candidates
to consider the early childhood field, and Head Start in particular, by recruiting from our
parent and community volunteer base, has been halted somewhat due to the pandemic
as we have been very cautious about extra adulits in our classrooms this school year.
Instead, the Director is participating in the accreditation committee with the NIC child
development program and we have taken advantage of any web-based Zoom and
Teams meetings with stakeholders to share our need for staff when there have been a
few openings. Consequently, our staff turnover has been quite low this year.

A continuing challenge to recruiting and retaining staff will be the ability to keep up with
prevailing local wages, in particular, the gap between what public school teachers and
Head Start teachers make. It will also be challenging to maintain staff if our efforts to
recruit individuals to consider early childhood education, which has become even more
difficult due to the lack of respect for the field and the historically low wages of the
profession. Also, in our neighboring State of Washington (10-20 miles from our largest
sites) minimum wage is $13.69 as of January, 2021.

With goal one, staff retention was a strong focus. We were able to improve our
onboarding and training of new and returning staff. in this application we will expand
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the role of the Training and Technical Assistance Manager to continue improving in this
area. We improved our mentor coaching and overall support of staff through increasing
opportunities for mentoring with more mentor coach time, and the utilization of practice
based coaching and professional learning communities. In this application we are
proposing reinstating peer mentors for teaching staff.

With the second new goal to institute trauma-informed practices across all program
services including children and families, staff and the communities we serve, we were
able to make many strides. Our new objectives of using Conscious Discipline as a
classroom and parenting curriculum builds on PBIS and the ability for our program to
increase trauma informed practices in the future. In year one we purchased the
Conscious Discipline parenting curriculum. During the pandemic shutdown we were
able to allow staff to work from home between March and May, 2020 and staff used
some of this time to train on the 10 Conscious Discipline training modules. Also, we
purchased CD classroom curriculum and trained key staff on the implementation of the
classroom curriculum. We were able to begin using some of the trauma-informed
strategies we learned when we used CARES Act funding to provide a month-long
summer program (July, 2020) for all exiting four year-olds heading to kindergarten in the

Fall.
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A2 - School Readiness Goals:
Determination of School Readiness Goals 2021-2020:

Following each assessment period (fall, winter and spring) reports are generated and
analyzed to inform planning and ongoing improvement at the classroom and program
level. Teaching teams and supervisors analyze the classroom profile reports generated
from the electronic assessment data program to determine teacher, classroom, center,
and program needs. Staff records their reflections on the Assessment Data Analysis form
following the Child Outcome Data Analysis Procedure. The varied needs identified may
include; personnel professional development, additional category specific materials or

activities, or at the center level, the support might include an environment or scheduling

need.

Progress on the North Idaho College Head Start School-Readiness Goals is evaluated to
determine the efficiency of current practices and identify future program strategies for
increasing school-readiness. The Education and Disabilities Manager reviews the
classroom reports and generates a program level outcomes analysis and report. The data
may inform possible program trends, professional development needs and determine
current progress on the North Idaho College School Readiness Plan and School
Readiness Goals. The school readiness outcomes data is included in the Program Annual

Report and is shared with the program’s Policy Council and Governing Board.

In supporting goals for program year 2021-2022 program information from COR
Advantage, previous school readiness goals data, Program Quality Assessment data
(PQA) and 2020-2021 Classroom Assessment Scoring System (CLASS) scores

determined the focus for 2021-2022 program year.
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The CLASS tool looks at three domains and ten dimensions of teacher-child interactions
and measures those observed interactions on a seven-point scale. NICHS has four
certified CLASS observers that help conduct yearly CLASS observations for our
program. CLASS observations were scheduled for Spring of 2020, however due to
school closures related to the pandemic, no CLASS observations were completed.

CLASS observations were completed by March 2021 for all classrooms.

NICHS continued during the 2020-2021 school year to provide educational contacts
with families through parent conferences and home visits. Due to the pandemic, virtual
home visits and parent conferences were conducted via ZOOM and phone calls,
allowing parents to continue to be a part of the goal setting process for their child’s
developmental plans. NICHS has 15 in person classrooms and 1 virtual classroom for
the 2020-2021 school year. In person classrooms support lower class sizes to help with
social distancing and safety protocols due to the pandemic. The virtual classroom
offered families the opportunity to have their children participate in the program via
ZOOM class meetings. Each week the virtual classroom sent home educational
packets, parent resources and school readiness activities. All classrooms in the
program utilized HighScope COR online tools, such a as virtual story boards, lesson
plans and individual child assessments that parents were invited to explore in a
confidential and online platform.

Using the HighScope Curriculum has supported growth in classroom organization as it
supports productivity in the classroom and instructional learning formats through the
curriculum. COR Advantage is an observation-based assessment from HighScope.
COR Advantage is a whole-child assessment built on 36 items across eight learning

domains. The comprehensive set of items and indicators help teachers track children’s
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progress relative to Kindergarten readiness, the Head Start Early Learning Outcomes
Framework, Common Core Standards for Kindergarten, all state early learning

standards, and HighScope Key Developmental indicators (KDIs) at all age levels.
COR Advantage Checkpoint Data: 2019-2020 Fall, Winter and Spring:

2019-2020 North Idaho College Head Start School Readiness Goals within the
HighScope Curriculum

Approaches to Learning

Social Emotional Development
Physical Development/Health
Language/Literacy/Communiation
Math

Creative Arts

Science &Tecnology

Socail Studies
()} 0.5 1 1.5 2 25 3.5 4 45 5

" Fall mWinter  Spring

Students who are transitioning to kindergarten, school readiness is measured by

an average score of 3.75 in each category and an overall average of 4.0 or higher.

NICHS Group Statistics 2019-2020: This data is reflective of the average scores of the
209 four-year old’s who transitioned to kindergarten in Fall 2020.

The data reflects growth in all eight school readiness areas with significant growth in:
Language/Literacy/Communication (Fall 3.05-Spring 4.17)
Math (Fall 3.13-Spring 4.33)

Social Studies (Fall 3.27-Spring 4.59)
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During the Covid-19 pandemic closures in Spring 2020 NIC Head Start continued
education services by providing virtual classrooms, virtual education events, and
classroom educational packets for families with school readiness materials. In July 2020
NIC Head Start offered a 4-week school program from July 6th-July 31st for children four-
years-old transitioning to kindergarten and three-year-old's with disabilities.

COR Advantage Checkpoint Data: 2020-2021 Fall and Winter:

2020-2021 North Idaho College Head Start School Readiness Goals within the
HighScope Curriculum Fall and Winter

Approaches to Learning

Social Emotional Development
Physical Development/Health
Language/Literacy/Communiation
Math

Creative Arts

Science &Technology

Social Studies

0.5 15 2 25 3 35 4 4.5 5

Fall Winter

Completion of the Fall and Winter Checkpoints for 2020-2021 show that progress has
been made in all eight school readiness areas thus far in the school year measured by
COR Advantage. Areas with the highest scores after the Winter checkpoint data
include; Physical Development, Approaches to Learning, Social Studies and Creative
Arts. Reviewing all school readiness data from 2019-2021 school readiness goals that

will be set for the 2021-2022 school year will include:
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With local and state awareness for
children reading at grade level by 3 grade, a reading goal for our program supports
continued literacy and language growth.

In continuing to support
reading skills, recognizing letters as visual images that have meaning is a foundational
skill set and a precursor for children’s early alphabet knowledge and reading skill sets.
Math: North Idaho College Head Start continues to grow with math activities and
concepts in the classroom environment. Exploring patterns in sound, movement, events
and symbols creates innovative ways to expose children to math development.

North Idaho College Head Start is committed to
supporting Trauma Informed Care. Through our commitment to Trust Based Relational
Intervention (TBRI) practices and the Conscious Discipline Curriculum in the 2020-2021
program year, we are building stronger social and emotional development. An overall
goal that supports connection, empowerment and correction supports this commitment
to Trauma Informed Care

North Idaho College Head Start recognizes the importance of
STEM (Science, Technology, Engineering and Math), to support children's abilities to
explore with materials within the natural world around them to predict, experiment and

draw conclusions.

B1 - Service and Recruitment Area:

Through a comprehensive community assessment conducted in February of 2020, our
priorities aligned with data reflecting the issues facing our communities. There have
been significant changes for vulnerable populations of children and families.
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According to the 2019 Kid’s Count Report, in 2010, 19% of 1daho children were in
poverty. Inthe same report, 31% of children reside in households that have non-secure
employment. . The US Census states the 2019 estimated number of children that reside
in the state of Idaho that are under the age of five is 115,837, representing 6.5% of the
population. The 2020 Point-in-Time Homelessness Count for Idaho Region One
reports that the homeless count has increase by 4%. Of the individuals counted in the
homeless count, 31.4% are families with children under the age of 18.

County Children under 5 years,

living in poverty

Boundary 244

Bonner 546

Kootenai 2130

Shoshone 176

Benewah 121
TOTAL 3217

Information obtained from data.census.gov, 11/30/20

In Northern Idaho, the main language spoken is English. There are a few other
languages that are spoken throughout Idaho Region One such as: Spanish, Arabic,

Russian, and German.

We are proposing no changes to service and recruitment areas. Through community
assessment data, it is apparent that the populations, associated demographics and
needs in the areas that we serve have remained relatively steady. The families that
can benefit the most from Head Start services encompass the current service areas.
One consideration as funding becomes available is to find needed space to provide
services by diversifying our service and recruitment area to include school district
areas that we currently cannot serve due to distance. One example would be the
West Bonner School District. Although we are serving Bonner County, we are only

serving families that reside within the Lake Pend O'rielle School District boundaries.

North Idaho College Head Start Continuation Grant Application PY21-22 Page 10 of 59


http://data.census.gov

Our service area does not include towns such as Oldtown, Priest Lake and Priest

River. These areas have a need and an interest for center-based Head Start services,

which was validated by this year's self assessment.

The Selection of Target Area Policy is reviewed annually to determine the needs and
process for recommending center/site locations and allocating enrollment slots in
areas of greatest need. Community Assessment data is collected yearly for the service
area (five North Idaho Counties—Kootenai, Shoshone, Bonner, Boundary, and

Benewah). No new changes have been proposed. Information gathered:

e Number of low-income families—census

e Number of TAFI families—Health and Welfare
e Number of food stamp recipients

o Availability of other child care services
Incidence of families with special needs (i.e. disabled child, disoriented home

life, ethnic/racial, emotional disturbance, alcoholism, etc.)

Availability of transportation
¢ Availability of facilities
e Health services available

e Other information deemed appropriate
Policy Council makes recommendations regarding the center/site locations and

allocation of enroliment slots based on the following criteria:
¢ Number of low-income families

¢ Incidence of families with special needs
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¢ Availability of other community resources
o Wait list for centers
e Economic feasibility

e Availability of facilities

¢ Availability of transportation

e Community support

Recognizing that there are currently Head Start enrollment opportunities available to
fewer than 25% of the income-eligible families with age-eligible children in Region 1, it
is apparent that not all families requesting services will be able to obtain them. To
ensure that limited Head Start resources are prudently and fairly allocated, it shall be
the policy of North Idaho College Head Start to provide the greatest good to the greatest

number by implementing the following Service Area Selection guidelines:

o Home visit routes must be confined to an area within 30 minutes or 25 miles;
whichever is lower, of one-way travel from the Head Start center or site for

the home visitation staff.
The service area typically will fall in the school district(s) specified for each

center listed in the following table.
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Center / Site and location School District / County

Harding Head Start in Coeur d’Alene Coeur d’Alene District #271 (Cd’A area)
Community Early Learning Center in Coeur d’Alene District #271 (north schools
north Coeur d’Alene area (Hayden) attendance zones/boundaries area)

North Idaho College Children’s Center at

NIC campus in Coeur d'Alene (Head Start Kootenai County residents that are

also North Idaho College students

slots)
Post Falls Center in Post Falls Post Falls District #273
. Lakeland District #272,
Lakeland Center in Rathdrum Lake Pend O'Reille District # 84
Kellogg Joint District #391,
Shoshone Center in Kellogg Mullan District #392,
Wallace District #393
. . . Lake Pend O’Reille District # 84,
Sandpoint Center in Sandpoint West Bonner County District # 83

Julien Bucher Early Learning

Center in Bonners Ferry Boundary District #101

St. Maries Joint School District #41,

St. Maries Center in St. Maries Kootenai District #274,
Avery District #394

B2 - Needs of Children and Families:

In Idaho a single parent pays 36.8% of their income for center- based infant childcare.
Married parents of two children living at the poverty line pay 64.9% of their household
income for center-based childcare. The average price of center-based infant childcare in
Idaho is more than the average annual tuition and fees at a four-year public college or
university. Center-based Care and Home-based childcare vary in price ranges

(childcareaware.org).
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In March of 2020 there were reported to be 160 licensed childcare centers in the five
Northern Counties of Idaho. Of those centers it has been reported that a minimum of
20% of those centers have had to temporarily, and in some cases permanently close
their doors due to the Covid-19 pandemic.
Panhandle Health Districts houses the Child Care Resource Center (CCRC) a resource
and referral service that educates and supports parents and child care providers. This
service provides a consistent structure that supports and promotes quality, education
and professional development. Referrals are made to parents looking for quality child.
The Idaho Child Care Program (ICCP) provides childcare assistance to low-
income, working families by paying for a portion of childcare. This program is for
parents who work, attend school, or participate in approved activities to help
prevent children from being placed in foster care.
Number of Head Start Eligible Children Served in Each County by Program Type:
Mountain States Early Head S
Early Head Start programs are designed to nurture healthy attachments
between parent and child (and child and caregiver). Services encompass the full
range of a family’s needs from pregnancy through a child's third birthday. 2019-
2020, Mountain States Early Head Start served a total of 231 children and 28
pregnant women with an average monthly enroliment of 156 (100%), serving:
Bonner, Kootenai, and Shoshone Counties of North Idaho.
Total cumulative enrollment was 259. Percentage of all eligible children served
was 81%. Percentage income eligible: 81% Cumulative Enrollment of 253
Children served by Mountain States Early Head Start:

Funded enrollment was 153, of which 95% were children and 9% were pregnant

women.
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18 Children Served- 100-130% of poverty
¢ 31 Children Served- Over-income

e 23 Foster Children Served

¢ 51 Homeless Children Served

39 Public Assistance

e 97 Income Eligible

The Infant Toddler Program coordinates a system of early intervention
services to assist Idaho children birth to three years of age who have a
developmental delay or who have conditions (such as prematurity, Down
Syndrome, hearing loss) that may result in a developmental delay. Children
served by the program are referred for a variety of reasons, including
diagnosable conditions that result in delays or disabilities. Nine percent of
children referred for evaluation have been involved in substantiated cases of
neglect or abuse. Twenty-nine percent‘of children found eligible for services were
born prematurely (https://healthandwelfare.idaho.gov/).

anhandle Health District
Nurse-Family Partnership (NFP) is a free, voluntary program that partners first-
time moms with registered nurses in Kootenai, Bonner, Boundary, Benewah and
Shoshone counties. Through regular visits, nurses provide support, education,
guidance and encouragement to first-time moms during pregnancy and until the
child turns 2 years of age. Nurse-Family Partnership is an evidence-based
program with more than three decades of research demonstrating an
improvement in pregnancy outcomes for women as well as an improvement in

the health and development of their babies. It also works to improve economic
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independence for the family. First-time moms are encouraged to enroll as early
as possible. Nurse-Family Partnership also encourages fathers, family members
and even friends to get involved in the visits in order to learn how they can best
support mom and baby. (http://panhandlehealthdistrict.org/)
Parents as Teachers:
Panhandle Health District also supports the program Parents as Teachers. This
program supports building stronger communities by matching parents and
caregivers with trained professionals who make regular home visits during a
child’s earliest years before entering kindergarten. Home visitors bring activities,
recourses and community information to families to support kindergarten
readiness. (panhandlehealthdistrcit.org)
Benewah County ECLC Program:
The Coeur d’Alene Tribe Early Childhood Learning Center houses all early
childhood programs for the Coeur d’Alene Tribe. ECLC provides comprehensive
services in the areas of education, disabilities, mental health, health, nutrition,
and family services to 102 qualifying children ages 6 weeks to 5 years old, and
their families in Benewah County. (ECLC. (n.d.).

)
North Idaho Colleqe Head Start:
In 2019-2020 North Idaho College Head Start program had a total funded
enrollment of 293 children and actually served 348 in North Idaho. The actual
number is cumulative due to enroliment slots that became vacant throughout the
year and were then filled by another child in need of services. All vacancies were

filled within 30 days. All children enrolled in the program were income and

North Idaho College Head Start Continuation Grant Application PY21-22 Page 16 of 59


https://www.cdatribe-nsn.gov/education/eclc/
https://www.cdatribe-nsn.gov/education/eclc/
http://panhandlehealthdistrict.org/
http://panhandlehealthdistrcit.org

categorically eligible

North Idaho College ility, Services & Unmet Needs for 2019-2020
348 children (327 families) served by North Idaho College Head Start

Children Under Federally TANF Funded Actual Actual TANF
County 5 Years Living Funded Enrollment  Federally Funded Eztrzlu'ﬁ,lcgfl

in Poverty***  Enroliment Slots Funded Enroliment

Slots Enroliment

Boundary 244 18 0 21 0 21
Bonner 546 51 0 66 0 66
Kootenai 2130 176 13 202 17 219
Shoshone 176 18 0 23 0 23
Benewah 121 17 0 19 0 19
Total 3217 280 13 331 17 348

(TANF) Temporary Assistance for Needy Families grant.
***An assumption could be made that 50% of the number represented (0-5) are age
eligible for Early Head Start services and 50% are age eligible for Head Start services

Information obtained from (data.census.gov. 11/30/20).

According to population estimates for Region 1, our service area, from 2016-2026
census population estimates will increase by 19.5% with an annual growth of 1.8%.
However, the same population estimates for children under age 5 in Region 1 indicate
a decrease in total growth of -1.6% with an annual growth rate of -0.2% with the
highest growth rate reflected in the age group 85 and older with a total growth rate of
92.3% with an annual growth rate of 6.8%. In review, our population growth does not

indicate growth in our total number of age-eligible children.

According to our community assessment, the needs of families in Kootenai County
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have slightly shifted with the influx of new jobs and lower unemployment rates, which
has resulted in a higher average wage for this county. According to Idaho
Department of Labor, labor force data, Kootenai County unemployment rates in
October 2019 were reported as 2.8%. The State of Idaho unemployment rate was
2.9% in the same October timeframe. The national unemployment rates were 3.6%
in October 2019. All other counties in our area are comparable with the exception of
Shoshone County with an unemployment rate of 4.5%. This may be why a higher
percentage of waitlisted families in Kootenai, Bonner, Boundary and Benewah
counties have an income that exceeds 100% of the federal poverty guidelines.
Although we still have healthy waitlists and no threat of under-enroliment, this is a
trend to consider for the future. With 64% of our slots in Kootenai County, although
we are still underserving the most eligible group of children 0-5 for all five counties,
we are meeting the needs of our families through several locations and program
options. In relation to race and language, white continues to be the predominant race
in allcounties and English is the predominant language. Currently within our program
children, there are 86% of children being identified as white. English language
spoken is 99%.

osed O s and Funded

North Idaho College Head Start will select the program option of delivery of services
using the following criteria: There were no changes made to this policy for the 2020-
2021 program year.

1. Family as the child’s primary educator: The intent of Head Start is to build

upon family strengths. The program option selected will support and
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strengthen families.

2. Family isolation: The isolation of the family may be alleviated by
participation in the classroom or by a home visit. The program option
selected will accommodate as many families as funding allows.

3. Age of children to be served: The program will be designed to best
meet children’s needs in the service area. Best practices: Head Start
will select a program option that best supports methods validated by
current research.

4. Extended family: All caregivers of the child will be considered. The

program option selected will respond to the needs of all types of families.

5. Delivery of social services: Social services will be delivered to best meet

the family’s needs.

6. Parent Engagement: Families will become involved in all aspects of the
program. The program option selected will give them the opportunity to

further develop skills and capacities.

Allocation of Enrollment Slots — PY2021-2022

Kootenai Coun 198 Total
Harding Head Start Center in Coeur
d’Alene
Center based, three classrooms 57
Part-day, 3.5 hour, 128-day
Center-based, two classrooms 34

Part-day, six hour, 170-day
Community Earlv Learning Center — in Coeur d’Alene
Center-based, one classroom 17
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Part-day, six hour, 170-day
NIC Children’s Center — on NIC Main Campus
Center-based, one classroom
Part-day, six hour, 162-day
Post Falls Center — in Post Falls
Center-based, two classrooms
Part-day, 3.5 hour, 128-day
Lakeland Center — in Rathdrum
Center-based, two classrooms
Part-day, 3.5 hour, 128-day

Bonner Countv
Sandpoint Center — in Sandpoint

Collaboration w/School District #84, Center-based, two
Part-day, 3.5 hour, 128-day
Center-based, one classroom
Part-day, six hour, 170-day

Julien Bucher Early Learning Center — in Bonners Ferry
Center-based, one classroom
Part-day, six hour, 170-day

Benewah Countv
St Maries Center — in St. Maries

Center-based, one classroom
Part-day, six hour, 170-day I
Shoshone Countv I
Shoshone Center — in Kellogg
Center-based, one classroom
Part-day, six hour, 170-day

TOTAL TANF FUNDED SLOTS IN KOOTENAI COUNTY (10)

BONNER COUNTY (9)
TOTAL PROGRAM ENROLLMENT SLOTS
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17
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B4 - Centers and Facilities:

We are not proposing any additions, deletions or changes to our service locations. We
are not asking for any purchase, construction, or major renovations of any of our
locations.
Bb5 - Eliaibilitv. Recruitment. S . Enrollment. and Attendance:

Our program selection criteria and services are reflective of the needs of families who
can benefit the most from comprehensive Head Start services. Our new selection
criteria was developed and approved by Policy Council in January of 2021 and
approved by the governing board in March 2021.

North Idaho College Head Start utilizes a point system to establish Criteria for
Prioritization of Families that is developed and approved by Policy Council and reviewed
annually. This criteria allows the program to serve families who have the greatest
opportunity to benefit the most from our services. The point system provides a method
of determining eligibility based on family income or categorical eligibility, formal referral,
child’s age, and/or disabilities and other family stressors. Our program serves more than
ten percent of children with disabilities through aggressive recruitment efforts for

children with disabilities including those with severe disabilities.
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Points

Criteria for Prioritization Allowable
1. Verified Income (Percent below Federal Poverty Guidelines*~) 0,20, 25
2. Age* (Four years old on or before September 1st of program year) 20
3. Diagnosed Disability 20
4, Suspected Disability 15
5. Formal Referrgl fr_om Ag_ency/Professional (including Early Head Start/Head Start) * (Written 10
documentation is required)
6. Previously enrolled in Early Head Start / Head Start program 10
7 Foster Chi!d (meets definition for State placement) or Child in Custody/Care of someone other than 10
the Biological Parent(s)
8. Homelessness (as determined by the McKinney-Vento Homeless Assistance Act of 1987) 10
9.  Family Violence (includes physical, verbal or emotional abuse/violence, child abuse, neglect, or
abandonment) 10
Check applicable: O current, Q past 12 months, or O previously experienced)
10 Parent/Guardian Working Towards Obtaining High School Diploma/G.E.D., Certifications, or Higher 10
Education
11.  Parent Working Multiple Jobs or Working and Going to School 10
12.  Substance use or other addictions 10
13.  Single Parent/Guardian Household 5
14.  Parent/Guardian in Incarceration and/or Returning from Incarceration 5
15. Parent/Guardian Active Military Service, Returning from Military Service, or Veteran 5
16. Parent/Guardian currently working as a first responder/public service or in law enforcement 5
17. Chronic Health Issue and/or Disability within the Family 10
18.  Mental Health Concern — Child and/or Family 10

19.  Additional Household Stressors: check all that apply:
(one or two = 5 points; three to five = 10 points; six to eight = 15 points; or nine or more = 20 points)

Adoption

Parent Working Out of the Area
Pregnancy/New Sibling in Household
Teen Parent

Unemployment

+ In treatment/recovery for substance use and/other addictions

e Co-Parenting/Custody/Dual Households

e Death of a Family Member in the Household(s) S,
o Families in Crisis (emergency relocation, natural and/or family disaster)

e Family Legal Issues 10,
e Lack of reliable transportation

¢ Lack of affordable childcare 15,
e Lack of Affordable Health Insurance/Health Care or
o Lack of Affordable Housing

e Limited Opportunities for Socialization (child/family) 20
[ ]

Other:
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The Policy Council's ERSEA Committee met.and reviewed the ERSEA Criteria for
Prioritization- Selection of Children for Enrollment. The Criteria for Prioritization had the
following changes from the 2020-2021 to 2021-2022 program year.
e The phrase Substance Abuse was replaced by Substance Use
e A family meets criteria for enrollment at the Nprth Idaho College Children’s
Center by being a staff member or student. If a child is continuing in Head Start
but no longer qualifies as a staff or student, the child may remain at the site This
allows for continuity of care. Also, highest needs children in the community may
be served at this site if all slots are not filled by current students or staff working
on campus.
Our recruitment process allows us to locate, recruit and enroll vulnerable children,
including children with disabilities, children experiencing homelessness and
children in foster care. We consistently partner with our school districts and the
Infant Toddler Program to conduct community-wide developmental screenings,
including our applied, waitlisted and enrolled students. These screenings are
often offered at our Head Start locations. We have three formal collaborations for
on-site disability services and many children are dually served by Head Start and
the local school district. Many school districts coordinate preschool options to
ensure children can benefit from developmental preschool and/or phonology
services and Head Start services. School Districts and Infant Toddler Program
regularly refer children and families to Head Start which demonstrates confidence
in our program in meeting the individual needs of children with disabilities. On-site
collaboration allows us to have the supports we need to ensure children meet

their learning goals.
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During the 2020 Point-In-Time (PIT) count for Region 1, homelessness increased
from 2019. This increase is also reflected in the increase of homeless families
served by Head Start. This includes a count of the precariously housed, which is the
majority of the 22% of our currently enrolled families. Recently, the grant funding for
transitional housing switched focus to a permanent, supportive housing model. In
Region 1, a coordinated entry process is conducted by St. Vincent DePaul Help
Center through which the most vulnerable are served first, in available
shelter/housing programs. We have a strong collaboration with St. Vincent DePaul
and all area grant-funded domestic violence programs that provide shelter. We
attend joint training, serve on homeless coalitions and on shelter boards throughout
our area which results in frequent referrals from these agencies and from school

district homeless liaisons.

During a December 2020 Head Start/Early Head Start interagency meeting with
Region 1 Mental Health, IDHW child protection case workers discussed how the
lack of adequate substance use treatment affects the ability of parents to meet the
requirements of their case-plan to re-unite with their children. Covid response
restrictions have also added increase complications for visitation and reunification.
They also surmised this would create a greater need for foster care providers,
however, few people are coming forward to be foster parents in our region. We are
participating in a region-wide effort to be trauma-informed in our recruitment efforts
and program services in relation to the unique needs of children and families who
have experienced trauma. Particularly, we have garnered resources to become a
Trust-Based Relational Intervention (TBRI) program. Our Education/Disabilities

Manager is a certified practitioner of TBRI. Region 1 Health and Welfare, Coeur
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d’'Alene School District, Lake Pend O’rielle School District and local foster
placement support agencies are involved in this community-wide implementation of
trauma-informed practice.
Attendance and its’ direct and impactful influence on school readiness is a major
focus in our efforts beginning with enrollment and continuing throughout the
school-year. Our focus on attendance as a key factor in meeting child education
goals includes analysis of reasons for absence, both sporadic and chronic, as well
as barriers impacting child attendance. Community resources and educational
materials garner support of attendance. Gas vouchers, transportation resources
and family action plans utilize research-based, non-judgmental facts about the
correlation between good attendance and outcomes are shared at home visits,
parent teacher conferences, parent meetings, through newsletters and other
helpful written resources. As of mid-February 2021, our program-wide cumulative
attendance figure for the school yearis 85.39%. In the middle of the Covid-19
pandemic, this decent attendance is due to efforts of North Idaho College to apply
protective policies, procedures and equipment to maintain sanitation and safety
protocols for all students, families, staff and community volunteers. Essentially, we
have been able to keep our doors open, other than short classroom closures,
maintaining a lower contraction rate than the general public.

B6 - Education and Child Develonment

North Idaho College Head Start (NICHS) is a school-readiness program that provides

education and support for young children and their families. NICHS partners with our

families and communities to provide comprehensive services and integrated programming

which meet or exceed the child development and education approach expectations within
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the Head Start Program Performance Standards. NICHS uses a comprehensive
educational approach to early childhood education, which is culturally, linguistically, and
developmentally appropriate. The educational approach integrates the components of
child development, health and safety, nutrition, mental health and family and community

partnerships throughout the program.

Child Assessment & Curriculum
North Idaho College Head Start uses the HighScope Curriculum and COR Advantage

Assessment System. The curriculum design is based on the principles of active learning
and support of a child's positive interactions with adults and peers. It has been carefully
designed to promote independent and creative thinking, decision making, and problem
solving in children from birth through kindergarten. It focuses on creating engaging
classrooms and routines that encourage adult-child interactions and support children’s
play with a variety of learning opportunities. HighScope learning categories include:
Approaches to Learning, Social & Emotional Development, Physical Development &
Health, Language, Literacy, & Communication, Mathematics, Creative Arts, Social Studies,
and Science & Technology. In each classroom, teaching teams complete on-going
observation and documentation that is entered into the COR Advantage Assessment

System. COR Advantage aligns with the Head Start Early Learning Outcomes Framework.

Our chosen supplemental curriculums employ support to program component areas
(mental health, dental, nutrition, health, and safety) and specific academic content areas
(mathematics and literacy). Our supplemental curriculums include; Handwriting Without
Tears, Cavity Free Kids, Learn Not to Burn, Picturing America, My Plate, Second Step
Child Protection Unit, Conscious Discipline, | Am Moving | Am Learning and LEA Content
Curriculums. Supporting children’s transitions to their next learning environment, NICHS
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tries to identify supporting curriculums used in kindergarten, which have an appropriate
preschool level. Additionally, in a collaborative partnership with the Local Education
Agency (LEA), centers may adopt additional curriculum used by the LEA, as long as it is

developmentally appropriate and culturally relevant.

In program year 2020-2021, NIC Head Start mentor/coaching will specifically focus on the
CLASS domains of Emotional Support and Instructional Support and provide more training
on Trust-Based Relational Intervention (TBRI) as well as our curriculum fidelity tool from
HighScope called Program Quality Assessment (PQA). For training supports, we will be
utilizing Teacher Learning and Collaborating (TLC) groups which are small groups of
teachers training together to work on CLASS domains and Trauma-Informed Care

trainings via our web-based meeting methods.

In efforts to eliminate barriers to learning, NICHS will ensure that children have received
developmentally appropriate screening within 45 days of enrollment. These include a
comprehensive developmental screener of language, motor, and cognitive skills, a
social-emotional parent questionnaire screening self-help and social skills and sensory
screens for vision and hearing. The developmental screening tools used by NICHS are
the Brigance Early Childhood Screen Il and the DIAL 4 (Developmental Indicators for
the Assessment of Learning, Fourth Edition). The use of either the Brigance Early
Childhood Screen Il or the DIAL 4 at each of our centers is determined by the school
district that the site is located in. The school districts as our LEA (Lead Education
Agency) select research-based screening tools that best support the overall
determination of a comprehensive evaluation tool for children 3-5 years of age and their

skill sets in all areas of development. For dual langue learners both the Brigance Early
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Childhood Screen Ill and the DIAL 4 come in English and Spanish versions. In the event
that a child needs screened in another language outside of English or Spanish NICHS
and the LEA would collaboratively work together to provide a translator to help

administer the screener that best supports child’s home language.

NICHS uses the HighScope COR Advantage assessment tool to complete a formal
individual child assessment three times a year (fall, winter and spring). The HighScope
Curriculum is based on the principles of active learning and support of a child's positive
interactions with adults and peers. It has been carefully designed to promote
independent and creative thinking, decision making, and problem solving in children
from birth through kindergarten. It focuses on creating engaging classrooms and
routines that encourage adult-child interactions and support children’s play with a
variety of learning opportunities. HighScope also aligns with the Head Start Early
Childhood Framework(ELOF) in the areas of Approaches to Learning, Social and
Emotional Development, Language and Literacy, Cognition, and perceptual, Motor &
Physical Development. Teachers document information into the tool and score
according to the level of each area of development. COR Advantage has seven areas of
assessment: Approaches to Learning, Social & Emotional Development, Physical
Development & Health, Language, Literacy, & Communication, Mathematics, Creative

Arts, Social Studies, and Science & Technology.

B7 - Health

1302.42 Child health status and care:
The COVID-19 pandemic has impacted change in all areas of our program. Increased

health and safety procedures were developed, staff were trained and many virtual
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follow-up meetings were provided to assure safe practices were implemented in all
areas of practice. Health and safety procedures will continuously be assessed for best
practice and embedded throughout the program for 2021 and beyond.

As the pandemic progressed, NICHS staff continuously strived to develop and maintain
strong relationships with local, state and regional healthcare providers to meet children
and families’ ongoing healthcare needs. These relationships have been extremely
helpful in navigating health services and related issues throughout the current COVID-

19 pandemic.

NICHS and Mountain States Early Head Start continue to facilitate tri-annual Health
Services Advisory Committee (HSAC) meetings to discuss current health issues,
initiatives and trends emerging throughout the five northern counties of ldaho. The
committee provides input on health policies and practices and shares resources to meet
the health needs of children and families. The 2020/2021 roster involves committee
members with a wide array of professional health expertise. Topics committee members
provided information on this year included - vaccination of preventable disease, access
to health care providers, suicide rates, and the topic most covered was the COVID-19
pandemic.

Vac preventable disease — 246 NICHS students, 80% are up-to-date or
complete on immunization vaccinations, the other 20% have either a Conditional or
Exemption waiver in place. The National Immunization Survey- Child Data for United
States immunization rate is 75%. Even though NICHS numbers are 5% higher than the
national average, a single outbreak could remove almost 20% of NICHS students for
periods of time. One episode that lasted a month or even longer, would have potentially

drastic impacts to the overall program.
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- NICHS Family Advocates have helped families
overcome access barriers 90% of NICHS students are enrolled in Children’s Health
Insurance Program (CHIP) down by 7% from last school year, yet 99% of all NICHS
students have an established medical home.

COVID-19 pandemic has not stopped the majority of Head Start families in obtaining
appointments for initial physical exams within the 90-day requirement. 90% have
completed a well-child health exam. Idaho Governor Brad Little signed an executive
order making permanent more than 150 emergency rules, enacted since March 2020 to
address the coronavirus pandemic. Some of those rules focus on expanding connected
health platforms to improve access to care.

Electronic data shows most NICHS families have obtained health insurance, completed
a physical exam, but finding a dental provider and/or scheduling Dental Exam
appointments and follow-up treatment has been very difficult throughout the five
northern counties of Idaho. Only 52% of NICHS students currently have an up-to-date
dental exam. Limiting Medicaid insurance patients is a common practice, making it
difficult to find a dentist, and then once a dentist home has been found, it is often very
difficult to get an appointment within a timely manner. Dental providers who are not
specifically a pediatric dentist will complete initial exams but most often refer out to
other providers for any follow-up treatment needed. This has put a burden on the very
few dentists that will provide follow-up treatment in our area and has pushed parents
into looking for services in our neighboring state.

Healthcare Transformation Council of Idaho and Telehealth in February 2019 developed
a Statewide Healthcare Innovation Plan June 24, 2020 — Giving healthcare providers in

Idaho permanent access to a wide range of telehealth and tools to improve access to
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care and outcomes. Before the pandemic, local dental providers pushed back on the
idea of providing teledentistry services for children. Time will tell if, when, and what
pediatric dental services might open up to streamline services for children within our five
northern counties.

Panhandle Health District staff continue to work collaboratively with NICHS and
providers to help identify and overcome dental access barriers for children. Family
Advocates continue to support children and their families by identifying barriers,
providing resources that will ensure up-to-date child health status and ongoing care.
Family Advocates connect with local health providers regularly in their demographic
area to develop systems of communication for obtaining health documents in a timely
and effective manner and advocate for Head Start children’s needs.

Child Nutrition — NICHS recently updated the Child Nutrition Screening Parent Survey
with the involvement of a Dietitian to include a key for Family Advocates. This provides
families with the most updated and vetted resources to meet the needs identified by the
parent/guardian in the screener questions. Training was provided to all Family
Advocates and positive results were seen through documentation of services in Child
Plus.

Obesity- 30% of NIC Head Start children fell within the Overweight and/or Obese range.
Panhandle Health District's PLAY program has developed referral systems for any child
falling into the overweight/obese range (above 85% BMI).

Head Start provides annual health and safety trainings on topics mandated by
performance standards — Prevention and control of infectious diseases and appropriate
disposal of bio contaminants, safe sleeping practices, medication administration,

prevention and response to emergencies due to food and allergic reactions, vehicular
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traffic, child abuse and neglect, first aid and emergency preparedness. Emergency
preparedness procedures are shared with families during program orientations and staff
participate in the Plan-do-review process for all evacuations monthly. Staff also review

key components of the Emergency Manual throughout the school year as well.

Suicide rates are the second leading cause of death in Idaho for people between 10-35
years of age. ldaho ranks #5 in the nation with 417 suicides reported in 2020.
(Afsp.org/statistics). Head Start recognizes the severity of this data and gives priority for
selection of enroliment to families struggling with these stressors. Family Advocates
develop trusting relationships with all families to identify and connect families with
appropriate resources. Training opportunities for Family Advocates have included
Suicide Prevention and Awareness (SPAN) and Mental Health First Aid Training is on
our program T&TA plan for 2020-2021 school-year.

Limited resources and shelters for domestic violence also continues throughout North
Idaho. Thirty-nine percent of Head Start families reported having experienced domestic
violence. NICHS has developed collaborative relationships with local shelters to identify
children who may qualify for Head Start so the application process may be completed
right at the shelter in order to avoid additional stressors. Family Advocates have had
trainings and collaborative meetings with local domestic violence service providers.
North Idaho College Head Start (NICHS) uses a comprehensive, trauma-informed
approach to mental health services from working with children and families to improve
mental well-being, to providing staff with support and knowledge to serve vulnerable
populations. The quality of the relationships among all individuals involved in Head
Start, including children, families and staff, is the most important step to establishing

caring communities. Creating a secure base for children and an environment of trust
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and support is foundational to partnering with families in their child’s learning and
development. NICHS uses an employee whose license meets the requirements of
HSPPS 1302.91(e)(8)(ii) as the Mental Health Consultant to provide services in
partnership with staff, families and the community.

The MHC provides in-person and virtual training to each of our nine centers. These
visits include meeting with staff, and individual visits with parents or groups of

parents. The MHC is available to visit a particular site/classroom more frequently,
based on staff or family request.

The MHC is also available during center hours of operation at all centers for phone
consultations, email consultations, or resource sharing for both staff and families.

In addition, the MHC provides targeted and specific professional development
opportunities for staff- both in person and on the web, either in-house or community
based. The MHC supports the use of trauma informed and attachment-based
resources and interventions for our program (Trust Based Relational Intervention and
Conscious Discipline).

The MHC provides newsletter information for the program to provide age appropriate
and trauma informed information to parents and is available to provide parent trainings
for parent groups that request it within our program. The MHC also provides staff with
community resources and brochures both online and hardcopy.

The MHC can provide community referrals and information for families interested in
mental health diagnosis/individual therapy.

The Disability Manager and the MHC meet monthly or as needed to discuss strategies
for social emotional support in centers and classrooms. When specific positive behavior

guidance is needed for a child or family, the Disability Manager and the MHC work
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together to gather information, perform observations, including a functional behavior
analysis, and work with the family, staff and child for the best plan for the classroom and
home environment.

The Disabilities Manager and MHC work with school districts to support implementation
of social emotional learning domains for children on IEPs in our program and how to
scaffold learning for these children in our environments. Pre-Service trainings for staff
on specific strategies such as Trust Based Relational Interventions or Conscious
Discipline are done collaboratively with the MHC and the Disability Manager to bring an
inclusive approach of working with children of all abilities on behavior guidance and
social emotional supports.

Bi-annual collaboration meetings between NICHS and both Children and Family
Services and Children's Mental Health in Idaho Region | are conducted to ensure our
program is update on local policies and procedures and ensure timely communication.
The MHC and all other component managers also provide guidance and input on all
policies and procedures pertaining to mental health within our program.

ent:

Each of the centers provide a warm and welcoming environment for families and
children to come into. Due to Covid restrictions there were minimal individuals permitted
into the centers. Staff made this process as welcoming and inviting as possible. There
are inclusive, age-appropriate books and learning tools to engage children. There are a
variety of community resources for families to utilize. Resources and forms are offered

in dual language for families. Interpreter services are provided as needed.

Throughout the application and eligibility Interview process staff engage in respectful

conversation with the interested families. This establishes a positive relationship
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foundation as families are selected for the program. During the enrollment process the
advocate learns about each of the families’ cultures and parent education interests. The

Strengths & Needs identifies strengths in the families’ skillsets and areas of interests.

NICHS works with families to promote, support and participate in the everyday learning
of their children at home, school, and in their communities. We ask families to share
their knowledge of their children with program and teaching staff to inform teaching and
learning. NICHS encourages families to identify their talents and strengths as parents
and educators of their children. During home visits and parent conferences NICHS
works with families to learn about their culture, norms and opportunities of their child’s
future early care and education setting and anticipate and recognize their child’s
adaptive needs as changes and transitions occur in early childhood education and
school settings. NICHS shares with all families about how everyday interactions with
preschool children are opportunities to promote school readiness as outlined in the
Head Start Child Development and Early Learning Framework. To support this NICHS
offers, research based, highly effective curriculums to children and families. These
curriculums are a comprehensive educational approach to early childhood education
which is culturally, linguistically, and developmentally appropriate. The educational
approach integrates the components of child development, health and safety, nutrition,
mental health and family and community partnerships throughout the program. Working
with all members of the family NICHS engages with fathers’ interests and ways they can
support their child’s learning by being involved in the classroom and at other community
events. Father involvement events are held at each center to provide fathers and other
father figures in families to engage with children. This can include activities during class
time such as a special reading time with fathers or after class with an activity that
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fathers and children work on together. This year we were able to offer a variety of virtual
center events

NICHS values the primary home language for children’s development and long-term
academic success (for parents of dual language learners). In an effort to support our
DLL families and children NICHS uses the HighScope curriculum and its supplemental
tools that support literacy knowledge and awareness. HighScope tools come in both
English and Spanish for DLL for children and families to help support children in their
home language and connect the curriculum for better understanding of children's goals
and activities in the classroom for families. The HighScope curriculum supports families’
cultures by having teachers incorporate into the classroom environment multi-cultured
materials integrated with clothes from other countries, food from the children’s various
cultures represented in the dramatic play area. Music, books, and instruments from
different times and places, and eye-level reproductions of artwork from other countries,
through the classroom environment. The curriculum also points out several ways
culture can affect communication and interactions, such as personal space, smiling, eye
contact, silence, and touch. Finally, the curriculum suggests translating materials (e.g.,
enrollment materials, bulletin board announcements) into languages other than English
depending on the linguistic background of families in the community.

NICHS works to support parents and families to form connections with peers and
mentors in formal or informal social networks that are supportive and/or educational and
that enhance social well-being and community life. These activities include parent
meetings, community events, father involvement and collaboration with local resources
such school districts and our community library network. NICHS plans regular

opportunities, whether formal or informal, to discuss and support the interests, and
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needs of our families. Parent meetings center around parent’s interests and information
that they have shared with family advocates at enroliment and with teachers at their
initial home visits. Community events are based on family advocates and teachers
seeking and gathering information on events that our families can participate in within
our five Northern Counties. Families also have the opportunity to participate in
leadership development, decision-making, program policy development, or community
and state organizing activities to improve children’s development and learning
experiences. Families are encouraged to build upon their strengths as leaders and/or
advocates through parent-initiated participation in program-supported activities such as
advocacy and leadership trainings, parent committees, policy council, etc. NICHS
supports access to information about existing parent-to-parent organizations, family
peer networks and/or parent-initiated school-community efforts in order to continue to
be leaders/advocates in the community and as their children transition into kindergarten.
We continued to offer parent meetings, parent educations, and center events through
virtual platforms.

Weekly lesson plans reflect literacy activities that are supported by the program.
HighScope literacy resources include Letter Links (website and manual) and Fe Fi
Phonemic Awareness, both are pre-reading curriculum supports for preschool age
children. Letter Links is used to create name tags/labels combining the child’s name
with a child selected visual to offer alliteration practice to support phonemic awareness
skills. Fe Fi Phonemics focuses on phonemic awareness concepts (identifying sounds,
building rhyme awareness, building alliteration awareness, recognizing letters, and
developing letter sound awareness) that are both intentionally planned and used

emergent daily. Both curriculum tools come in English and Spanish for DLL for children
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and families.

In an effort to have families be a part of our classroom, NICHS supports families in
learning about experiences that support their parenting, career or life goals and
consider goals related to volunteer and employment options with Head Start and Early
Head Start programs. For any events NICHS supports our families’ home language by
providing material if needed for our DLL for enroliments, parent events and classroom
materials. If necessary, we can also provide a translator so families are engaged in the
activities and feel confident they are understanding the materials and resources being
shared at these events. Our literature for our curriculums and other information for
families can be given in English or Spanish.

Our service delivery is enhanced with all family advocates having a minimum of a
Bachelor's Degree in social work and/or other related fields. Throughout the year, family
advocates support families building their resiliency during home visits, parent education
events, and community connections. This enhances the trauma-informed strategies and
relationship emphasis that has been implemented in the program. Family advocates are
trained in Adverse Childhood Experiences (ACES), resiliency, domestic violence
supports and trauma-informed strategies. By sponsoring and providing trainings fo
community partners, we will increase the resources, support, and knowledge in the
community. Through training and collaborating with area agencies, we are able to
provide families with optimal trauma-informed resources and supports. NICHS staff
members participate in community engagement assignments that allow them to be
actively involved on community boards that enhance services to the children and

families that served.

NICHS will begin to utilize the Conscious Discipline Parenting Curriculum. This
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researched-based curriculum will provide a parenting curriculum that will enhance the
trauma-informed strategies and skills that advocates are able to provide to families in a
variety of settings. With the Conscious Discipline curriculums utilized in the classroom
and as the parenting curriculum, the families will have an impactful delivery of services.
With a systematic approach to delivery, NICHS will be able to track the effect the
curriculums have in the families that are being served through the Strengths and Needs
assessment, parent survey, and individually discussed needs. The program will be able
to track those in attendance through sign-in sheets and the data collection system

ChildPlus Family Service tracking.

The Strengths and Needs form that is used identifies each of the seven Parent, Family
and Community Engagement Framework Outcomes. Families become familiar with the
Framework Outcomes during the enrolliment process by reviewing the outcomes with
the parents, so they have an understanding of what they are. Parents then review the
Strengths and Needs form to identify areas they are interested in learning more about
throughout the school year. This information is utilized to compile the Parent Education
Plan. Family Advocates complete the Strengths and Needs form with the
parents/guardians three times throughout the school year at each home visit. This
information is utilized to set goals, identify needs and strengths, and provide
individualized resources to the families. The outcomes tracking is calculated in our data
collection system to measure the success of the families. Results of the Feb 2021
analysis of Strengths and Needs Assessments indicate gains across 90% indicators
included in the tool identifying that families are receiving beneficial services leading to
increases in self-sufficiency, community connections, and parenting knowledge and

skills. With upcoming and continued parent education events we are expecting gains in
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more areas. Through the parent survey, we learned that 74% of the respondents are
more comfortable being more actively involved in their communities through the
supports that Head Start have offered and 100% of the parents have recognized the

benefit from having community members come into the classroom.

The Individual Family Partnership Plan tracks the goals that the families have created.
Each goal set is tied to one of the seven PFCE Outcomes. The family advocate enters
the goals and progress made into the Family Service areas. The data collection system
also tracks the goals progress and completion identifying PFCE Outcomes that families
actively working on. This process also helps identify outcome areas that additional
supports/resources are needed throughout the program. We can then provide targeted

trainings on specific community agencies and resources.

According to the parent survey, the responding families identified the family advocate
and teachers coordinated approach to meet the needs each individualized family. This

helps validate our current model and staffing configurations.

We continue to have a consistent 22% families experiencing homelessness as defined
by the McKinney-Vento Act. The identified main barrier is affordable and available
housing. Safe and Efficient Housing family outcome is stagnant in gains throughout the
20-21 program year due to the minimal community resources and supports that are
available. Continuing to build a collaboration with our local school district’s
Homelessness Liaison we can provide families support as they transition into
kindergarten. For families that have older children in the school district, we help families

make those connections for continued supports/resources.

Additional training will be provided for staff on the opioid epidemic to increase their
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knowledge base about the topic. Through additional training, Family Advocates will gain
more in-depth understanding of this national crisis. In addition, Advocates and other

staff will gain knowledge of related local community agencies for families.

We have continued to develop relationships with the family violence agencies within the
areas we serve. We have developed a system to complete applications for families that
are in the local domestic violence shelters. This system helps reduce the stress the

family is experiencing and provides additional support for those children and families.

All centers collaborate with the local library to bring literacy to the classroom and
families. With local libraries and other community agencies, we are able to provide
access to children and families to books and other literacy materials for home. With
active partnering with agencies that provide weekend food programs, many of our

families are able to receive nutritious food for the home each weekend.

B9 - Services for Children with Disabilities

Head Start actively recruits and provides services to at least 10% of enrolled children
who have been identified with a disability. NICHS staff supports families in navigating
the referral, evaluation and identification process for their child. To assure that
compliance with Individuals with Disabilities Education Improvement Act (IDEA of
2006), Head Start Program Performance Standards and our philosophy is maintained,
North Idaho College Head Start designates a Disabilities Manager charged with the
oversight of the program’s Disability Services Plan.

The program actively recruits children with disabilities and special needs, with at least
ten percent of our total enrollment accounting for children with disabilities receiving a full

range of services. We value and include all children who meet eligibility requirements.
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No child is denied admission on the basis of the nature or severity of a disabling
condition. For children who have been determined to be eligible for an Individual
Education Program (IEP) from the Local Education Agency (LEA), the child’s least
restrictive environment (LRE) is identified within the IEP.

To support children with disabilities whom, Head Start is an appropriate placement
according to the IEP, NICHS accesses resources and plans for placement

options. NICHS staff take into account the needs of the children for small group
activities, for modifications of large group activities and for any individual special help by
identifying the most appropriate and effective use of the Lead Education Agency (LEA)
recommended strategies during classroom time.

To remove any potential barriers to participation, all NICHS facilities are handicap
accessible. Completion of the Americans with Disabilities Act (ADA) Facility Checklist is
completed twice a year. Parents and stakeholders are involved in providing input and
review of the NICHS Disability Services Plan. This plan is reviewed annually by
administration, parents and community partners and is approved by Policy Council.

To support staff in working with children with disabilities, opportunities to learn about
disabilities occur annually and are embedded in in-services, staff meetings, and on an
individual, as-needed basis. Joint training opportunities occur between LEAs and
NICHS staff as outlined in the Interagency Agreements.

As a team, staff works closely with parents to be an advocate for their child through
participation in training, advocacy and support groups, and in other community groups
related to disabilities. This helps parents understand how systems that provide services

to children with disabilities work independently and together to meet a child’s needs.
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North Idaho College Head Start (NICHS) recognizes that parents/guardians are the
most important teacher of their children. The goal of staff is to work directly with parents
to provide individualized support for children to reach their goals. Head Start ensures
that parents are involved in the ongoing planning and development of strategies to
support progress toward |IEP goals. Parents are introduced to the curriculum used by
NICHS to increase their awareness and knowledge of child development and how this
will support their child’s goals. Parents are supported by education staff on how the
alignment of IEP goals and curriculum objectives work toward overall academic success
for their child.

NICHS staff communicate with the Lead Education Agency (LEA) monthly on the
strategies and activities that are recommended for the classroom and home. The
communication is documented and shared with families with the intention that the Head
Start classroom, LEA and family are consistent in the strategies used to reach IEP
goals.

NICHS utilizes a comprehensive, ongoing assessment process that ensures that
emerging concerns are addressed and children are referred to the LEA for further
evaluation. All children receive developmental, social/lemotional and sensory screening
within 45 days of their enroliment in the NICHS program.

In the rare event that NICHS is designated the lead agency, bids are solicited following
program protocol for developing and distributing Requests for Qualifications (RFQ) for
needed services which may include audiology, physical therapy, occupational therapy,
speech or language services, psychological services, transportation to and from
program to special providers, and assistive technology

NICHS maintains yearly interagency agreements within our service area with Part B and
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Part C agencies and regional Health and Welfare offices. These agreements ensure
that we do not duplicate services for children and families and that we work together to
assist children to achieve their identified goals.

The Interagency Agreements include:

NICHS staff provides resources and assistance to LEA during regularly

scheduled joint Child Find under Part B of IDEA.
e Procedure for referral for evaluations, IEP meetings and placement decisions.
e Transition support for meetings and information to schools and parents.
e Head Start commitment to provide the number of children receiving services
under |EPs to the LEA for the LEA Child Count report by December 1 annually;

and any other items agreed to by both parties.

B10 - Transition:

We collaborate with the Early Head Start Program to assist families that are
transitioning into Head Start. Through our application process, we have criteria that
recognizes families that have been working with the Early Head Start Program. This
gives families that are transitioning from Early Head Start priority on our waitlist.

To help the families prepare for the transition to kindergarten the classroom teachers
and family advocates work closely with parents/guardians. Classroom teachers set
individual child goals with families when they enter the program to support school
readiness. Goals update three times per year at parent conferences and home visits
Classroom teachers present Transitioning from Head Start... The Next Step at home
visits throughout the program year to support families with what to expect for their

child when entering kindergarten.
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Parent education events include opportunities to connect parents with local school
districts, including the homeless liaison. This includes how to register children for
Kindergarten. Family advocates help support families gathering all of the required
documents especially the birth certificate, if the family does not currently have one
To support families that are in between transition to kindergarten, there are parent
education events that connect families to the local community resources.
Community agencies are strategically invited to these events to inform families
what resources they have available throughout the summer months to continue

learning and to avoid dreaded backsliding of skills already acquired.

B11 — Services to Enrolled Pregnant Women

Not applicable

While we do not provide physical transportation for the children and families enrolled
in our Head Start program, we do provide support through resources and referrals.
We help connect families that have expressed financial hardship in providing the
transportation to and from school with agencies that provide fuel assistance. We also
connect families that are in need of vehicle repairs with financial assistance sources.
We also educate children and families about pedestrian safety and car seat safety to
ensure that they are traveling in a safe manner.

Sub-Section C: Governance. O anizational. and Manaaement
Structures

C1 - Governance

The following includes an explanation of North Idaho College Head Start's governance
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structure, governance processes, and the make-up and functions of our parent

committees:
Structure

North Idaho College, our grantee, has been a strong governance leader of the NICHS
program for more than 45 years. The North Idaho College Board of Trustees, our
governing board, is an elected board that follows Idaho statute for public meetings.
Currently our Board includes five elected members. The Board, as part of a larger
educational organization, also has access to experts in the areas of finance,
administration and the appointed college attorney. Experts in child development and
education provide guidance to our program on behalf of the Board. A North Idaho
College Child Development instructor serves on our Policy Council. This member
informs both the Policy Council and the liaison to the Board whenever child
development expertise is requested.

During the annual review of Policy Council bylaws, the Policy Council and governing
body approved a reduction in the number of parent representatives elected from larger
centers. This change provides a more balanced representation across urban and rural
centers and reduced the total number of parent representatives from 16 to 11, when
fully seated. The chart below identifies the number of parents elected based on center
enrollment slots. To maintain the composition of 51% parent representation and no
more than 49% community representation, they also identified five as the maximum
number of community representatives that could be elected. Currently we have three
community representatives. One community representative represents Early Head

Start, one represents the NIC early childhood program, and one is a past parent.
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Centers / Parent Committees

Center A
Center B
Center C
Center D
Processes
Governing Body

Center
Enroliment
Slots
61- 90
41-60
21-40
0-20

Number of Parent
Representatives

- NN

The North Idaho College Board of Trustees appoints a liaison who attends the

monthly Policy Council meetings. Board members receive the monthly Policy

Council correspondence, which includes agendas, minutes and all reports related

to finances, budget, program services and ongoing monitoring results in

accordance with the Head Start Act.

When seeking board action on Head Start items of business, the Head Start

Director is included on the board meeting agenda and submits the corresponding

documentation in advance of the meeting for board member review. The

Director attends the board meeting and stands for any questions or clarifications

the board members may have regarding the materials, prior to making an

approval decision.

Policy Council

Our Policy Council is highly active in the administration of our program. Policy

Council meets monthly and along with the Board reviews our finances, budget,

program services and approves all policies and important actions. They review

all documentation on a regular basis in accordance with the Head Start Act.

Policy Council members attend special committees, and give monthly reports to
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each center parent committee.

Parent Committees
Center parent committees consist of all parent/guardians of enrolled children.

Parent committees are involved in giving input and making decisions about
center budgets, classroom activities, field trips, home visits, menus, and compile
a list of parent education offerings based on strengths and needs assessment
tallies of topics being identified as needs and interests. Parent committees have
incorporated first aid and CPR, family literacy, financial literacy, adult education,

nutrition topics and many other informative topics in their parent committees.

Annually, North Idaho College Head Start hosts a Shared Governance training as an
opportunity for the NIC Board of Trustees, Policy Council members and management

staff to learn the roles and responsibilities of each entity in the governance structure.

Each year, a Policy Council orientation is held for newly elected members. This
includes information on how to function effectively as a decision-making group as well
as training on budgets, program eligibility, civil rights, conflict of interest and impasse
policy.

NIC Board of Trustees and NIC’s Policy Council has orientation for all new board
members as the need arises. The NIC Board Liaison receives the required eligibility

training following HSPPS requirements.

The governing board abides by a conflict-of-interest policy, Policy #3.02.15, that
ensures that all governing board members shall avoid any conflict between personal

interests and the interests of the college programs, including Head Start.
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The NIC Board of Trustees and NICHS Policy Council ensure meaningful consuitation
and collaboration around joint decisions in a variety of ways. The NIC Board Liaison_
attends all policy council meetings and shares a board report. Policy Council members
are extended an invitation to attend NIC board meetings. Meeting agendas and
minutes are available for review. The governing body and policy council jointly establish
specific procedures for resolving internal disputes in a timely manner. This process is
outlined in the Policy Council bylaws and is reviewed and approved annually by both
entities.

C2- H an Resources Mananemeant

Human Resource Management systems are coordinated through North Idaho
College Human Resources Office. NIC HR maintains employee personnel files,
coordinates recruitments, and advises on all employee disciplinary matters. In
conjunction with NIC HR Department and the North Idaho College Board of Trustees
liaison, the NIC Head Start Director and Operations Manager coordinate all
employee matters. The Head Start Program Assistant assists with employee HR
paperwork, including background check information. The program ensures that
cleared enhanced background checks are in place prior to any employee starting any
work duties. The ldaho State Criminal History Unit manages the state-level
background check that meets and exceeds HSPPS. The Director and the Program
Assistant have access to the local background check system, which allows us the
see when an incoming staff member has cleared. The program retains copies of
clearance notifications in employee files and submits annually with state and city
childcare licensing. The program allocates funds for completing background checks,

for any potential staff members and any current staff needing their 5-year renewals.
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All new employees and consultants receive a New Employee Orientation individualized
by job description. The information is given or explained to the employee by the
employee’s supervisor or another member of the Head Start Management Team. As
each topic is discussed and/or completed the employee dates and initials on the
orientation checklist. When the orientation is complete, the new employee and
supervisor signs and dates the form. The completed checklist is sent into Central Office
to verify completion and filed in the employee file. The individual portion of the
orientation includes job task duties and demonstration by the component manager. This
is completed as soon as is possible within a staff member’s hiring. In addition, all
volunteers receive an orientation which includes, but is not limited to, background

check, policy acknowledgements, code of conduct, roles & responsibilities, and release

of liability.

This funding request includes training and technical assistance funding totaling
$33,251 in PA21 funding. The allocation of PA20 funding reflects in our Training and
Technical Assistance (T/TA) Plan. Our comprehensive T/TA Plan includes a summary
of development and results, and is included as a document in our grant application.
Our program’s staff professional development system follows our T/TA plan and
incorporates adult learning principles. The planning for the T/TA plan trainings
comprise of mandated trainings, staff requested workshops, and trainings that are
needed based on monitoring and observation outcomes. New education staff receive
coaching from the program’s Child Development Mentor/ Coach utilizing the Practice
Based Coaching Method. Staff can also receive coaching by request or by request
from a Supervisor or Manager, based on observation and monitoring data. Ongoing

mentoring of education staff also occurs through Professional Learning Communities
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(PLCs). The Education/Disabilities Manager provides PLCs on CLASS domains,
Conscious Discipline, and TBRI topics.

Recruitment of qualified education staff continues to be challenging in the most rural
counties. Our program encourages Assistant Teachers and Classroom Aides to
continue with education to meet the lead teacher qualifications. Our T/TA plan
includes funds set aside for formal college credit driven education, course credits are
encouraged over one-time trainings or workshops, with teacher qualifications at top
priority for funding requests. We actively recruit through job fairs, with program
participants and directly with enrolled child development students through North Idaho
College, Lewis Clark State College and University of Idaho at their Coeur d’Alene joint
campus. Recruitment of qualified teaching staff is a primary goal for this grant period.
Innovative efforts are being developed through our five-year goals and objectives for
staff recruitment and retention. (Please see attached Organizational Chart in
supporting documents).

C3 - Program Management and Quality Improvement:

Our program does not have any pending corrective actions from previous quality and
compliance issues or safety incidents. During the week of April 16-19, 2018, The
Administration for Children and Families (ACF) conducted a Focus Area Two Monitoring
Review of our program. The report contained information about the grantee’s
performance and compliance with their requirements of the Head Start Program
Performance Standards or Public Law 110134, Improving Head Start for School
Readiness Act of 2007. Based on the information gathered during this review NIC Head
Start was found to have met the requirements of all applicable HSPPS, laws,
regulations, and policy requirements, the organization was designated as a program in
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good standing and had no outstanding issues of compliance with the federal Head Start

Program Performance Standards.

The Office of Head Start also conducted a review the same week of April 16-19,
2018 that utilized the Pre-K Classroom Assessment Scoring System (CLASS®) tool
in our preschool classrooms. The CLASS® tool assess three domains and ten
dimensions of the teacher/child interactions. Results from the on-site CLASS review
have shown children’s services scores were above the minimum of national

statistics in all three domains.

The annual fiscal audit conducted by Eide Bailly in accordance with “Government
Auditing Standards” issued by the Comptroller General of the United States, resulted
in an “unqualified opinion”. The report indicated the program is in compliance and

there were no findings. The report is available through the following link:

In our program’s on-going self-monitoring, we continue to develop and implement
systems for staff to self-monitor along with two additional levels of monitoring. The
Management Team that includes the Supervisors, Managers, Consultants, Operations
Manager, and Director provides the second and third level additional monitoring. The
program continues to utilize the ChildPlus Internal Monitoring System to develop and
use reports for on-going monitoring. This system allows the program to develop
checklists and reports to monitor the comprehensive services provided. It also
provides a manner to respond and track monthly monitoring such as our program

Monthly Program Information Report and the Monthly Program Documentation.

Each month, the NIC Head Start Management Team reviews and discusses the
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program’s goals. Progress toward goal completion is documented on the goals
template. A compilation of the Monthly Program Information Report (MPIR), includes
specific progress on the following topics: health and safety goals; enroliment; family
services; education services; eligibility; and attendance progress or barriers. The
MPIR progress and barriers are brainstormed with the Policy Council representatives
and Management Team monthly. For example, our monthly discussion includes

progress on access and/or barriers to access for health outcomes with both groups.

The program’s goals and progress are a topic on the agenda for our annual all-staff
preservice training in August. Program goal progress is discussed once a year at a
Policy Council meeting and the North Idaho College Board of Trustees also discusses
the topic of goals’ progress at a monthly Board meeting. Once a year, the Education
Manager gives a report on progress of school-readiness goals at a Policy Council

meeting.

During our Self-Assessment process, specific measures are taken to evaluate
progress for our program’s goals. A committee group is formed specifically to look for

evidence of progress and the results of the review are included in the self-assessment

report.

Each job description within our program includes a work plan with a job duty breakout
that ensures all positions have the sufficient direction and time to complete job duty
tasks and training needed to be successful. Every staff member in our program
receives a yearly performance evaluation including an opportunity to set measurable
goals relevant to their job description and includes a corresponding individual training
or formal education plan. Staff and managers evaluate work plans and job

descriptions yearly, make necessary revisions to descriptions and time allocations for
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each position.

Our management system is designed with a relationship-based perspective. Staff use
a strength-based approach, not only with families, but with staff and community
relations. A focus of our program is to ensure our families experience program
services delivered by a consistent team. Family Advocates have a specific caseload,
and teachers and assistant teachers are assigned to one classroom of children. Most
classroom aides assist one classroom. Those that provide support across multiple
classrooms remain available to their primary teaching team. Anyone providing
substitute teaching participates in new hire orientation, participates in all professional
development designed for the specific job description and is then assigned to specific

centers for optimum continuity of care.

Our annual grant planning process includes input from all stakeholders, proposed
budgets, goals and objectives, and planned activities to design the most culturally
relevant, progress-oriented service delivery possible for our participants. Our program
philosophy is to make important program decisions by analyzing data and not by
inferences or conjecture. Our community assessment, ongoing self-assessment
process, program goals, objectives, progress and outcomes, are all data-driven, fluid
processes that inform our practices. Our monitoring tools, professional development
plan and methods of supervision all use data to inform decision making and course
action.

Section udgetan Bu getJustification Narrative

Our budget justification narrative is attached as a document to this grant application.

Costs broken down by object category as identified within SF424-A section B-6. This
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budget narrative also includes an explanation of our PA20 and PA22 allocations, and
how they are being applied, along with our justification of use of our TANF funds and
our USDA funds. We have also provided a table that justifies our non-federal share
projections. There are no significant personnel or fringe adjustments for this budget
period. A COLA adjustment is not included in this continuation grant application. A

COLA supplement will be a separate application for this budget period.

We do not have any delegate agency agreements, partnership contracts, or any single
items costing more than $150,000 listed under “contractual” or “other” budget

categories.

A description of North Idaho College financial and property management systems and
internal controls to maintain effective control and accountability of grant funds, property,

and other assets is as follows:

Our grantee’s fiscal officer primarily responsible for oversight of our Head Start award is
the Vice President of Finance and Business Affairs. This individual has expertise is
fiscal management and accounting. He also serves as an advisor to the governing
body. The Controller and senior accounting staff in the NIC Office of Finance and
Business (OFB) assist in monitoring the fiscal components of the Head Start award.
The grantee engages an auditor, implements audit recommendations, and shares audit
results with the governing body and the public. North I[daho College completes a
request for proposal process every five years to engage an independent auditor. The
OFB implements audit recommendations in cooperation with the Head Start program.
Audit results are reported to the NIC Board of Trustees, the Policy Council and any

other stakeholders requiring this information. The link to the audit is also published on
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the North Idaho College website.

North Idaho College facilitates fringe benefits for all full-time benefit eligible employees.
The NIC Head Start program works in conjunction with NIC Human Resources to
develop and maintain compensation structures applicable to the award. NIC Head Start
supports training and professional development through on-site training, classes, and
workshops. Professional development is also supported through involvement in
program committees such as Self-Assessment, and Program Planning, along with being

involved in community organizations through community engagement assignments.

NIC Head Start utilizes Colleague, the ERP system maintained by North Idaho College,
for spending, personnel compensation and reporting. NIC Head Start uses ChildPlus to

track non-federal match.

North Idaho College complies with §1309.21 Recording of Federal interest and other
protections of Federal interest. NIC will also meet all of the requirements in 45 CFR
part 74 pertaining to the purchase and disposition of real property, or the use and

disposal of equipment, as appropriate.

NIC has established policies and procedures for maintaining and updating its financial
management system, including but not limited to, the internal controls; the system
functionality and integration of subsidiary systems; the accounting and finance
standards; and the data standards in accordance with the applicable laws and

regulations.

NIC’s financial management system is comprised of automated and manual processes;

the interfaced and integrated applications; procedures, controls, data hardware,
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software, and support personnel dedicated to the operation; and the maintenance of the
total system. It also includes other applications that are necessary to meet defined data

and processing requirements.

The grantee utilizes Colleague, NIC’s ERP system, to generate purchases and facilitate
grant spending. Determination of allowability, allocability, and reasonableness of a
given expense is based on NIC guidelines and in accordance with applicable federal
cost principles. Documentation is maintained by NIC and/or grantee for five years,

unless otherwise dictated by the granting agency.

North Idaho College Head Start is an extension of North Idaho College. The
association with the College offers many program and administrative advantages which
include fiscal management support. North Idaho College, and by extension, NIC Head
Start uses Ellucian Colleague accounting software. The software allows NIC Head Start
to compile detailed financial information and reports. The software is instrumental in
accurately tracking revenue and expenditures and facilitates the calculation of
administrative costs to ensure NIC Head Start stays under the maximum allowable of
15%. Established financial procedures make certain that there are segregation of
duties within all accounting processes which ensures the fiscal integrity of the program.
Financial transactions are reviewed by the Program Director, senior accounting staff
and the VP of Finance and Business Affairs. College bank statements are reconciled
monthly and an independent audit is performed annually. Quarterly and annual reports
are bookmarked on several shared calendars to ensure timely completion and
submission. The fiscal team has many combined years of education and experience to
draw from which gives the organization and in turn the Head Start program the

capability to run effectively and efficiently.
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The source of non-federal match, including the estimated amount per source and the
valuation methodology is attached as a Other Supporting Document. This proposed
non-federal match is allowable per 45 CFR §75.303 and Section 1303.4. Each of the
goods/services are allowable Head Start grant expenses. North Idaho College Head
Start is not proposing any waivers for non-federal share or enroliment reduction
requests or conversions. North Idaho College Head Start is also not requesting funds
for the purchase, construction, or major renovation of facilities not previously approved
Personnel

Our current wage comparability study, conducted in partnership with 10 Idaho Head
Start and Early Head Start programs, includes Head Start data, 12 school districts,
Idaho Department of Labor statistics, BLR data, and other comparable. With our
current wage study, conducted February, 2020 there are no significant discrepancies
in level of pay for any administrative job descriptions. With our lowest level of pay,
$11.66, we are unable to fill part time entry-level positions. Our neighboring states
have a minimum wage higher than Idaho and the low unemployment rate is
contributing to this problem.

Our long-term goal is to align fringe benefits to include all federal holidays for
benefitted positions to meet the norm for our comparative colleagues and to possibly

consider vacation days for benefit-eligible staff positions.

North Idaho College is currently negotiating an insurance benefit package that
includes no increase in costs, so there is no anticipated increase to Health, Dental and
Life. In personnel costs, we are anticipating an increase in two positions due to

educational attainments. Educational attainment is the only mechanism other than
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COLA that changes the wages of employees. We do not currently have a system for

honoring longevity.

We do not anticipate any equipment purchases

One major project that required funding beyond our grant monies was HVAC for
Harding classrooms. We were able to add new HVAC to all three classroom spaces

with CARES Act funding.
Conlractual

The Registered Dietician we have contracted through WIC is economical and is also
providing training and technical assistance through the Memorandum of Understanding

with our Panhandle Health District.

Financial and Manaaement Svstem
We have no significant changes to property management systems or any new

properties.
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Attachment B

Eligibility, Recruitment, Selection, Enroliment and Attendance (ERSEA) Policy

North Idaho College Head Start Policy Council and North Idaho College Board of Trustees
annually reviews the Head Start Program Performance Standards regarding ERSEA policies
and annually approves the criteria point system established for prioritization and selection.

o recruits and enrolls eligible children and families that can benefit most from our
program services including specific efforts to actively locate and recruit children
with disabilities and other vulnerable children, including homeless children and
children in foster care.

Prioritization and Selection:

o establishes a criteria point system that provides a method of prioritizing a child’s
selection into the program based upon highest need

o provides a method of determining eligibility based on: family income,
homelessness, foster care, receipt of public assistance, formal referral, child’s
age, and/or disabilities and other family stressors

o serves families who have the greatest opportunity to benefit the most from our
services.

Enroliment:

o maintains funded enroliment level and fills any vacancy as soon as possible, not

to exceed 30 days.
Attendance:

o supports families to ensure consistent attendance and participation to enable the

family to experience the maximum benefit from the program.

Policy Council Approval: 1/15/2021

Board of Trustees Approval - 3/26/2020
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Attachment C

Criteria for Prioritization — Selection of Children for Enroliment

3 o Points
Criterla for Prioritization Allowable
1. Verified Income (Percent below Federal Poverty Guidelines™) 0, 20, 25
2. Age* (Four years old on or before September 1st of program year) 20
3. Diagnosed Disability 20
4.  Suspected Disability 15
5 Formal Referral from Agency/Professional (including Early Head Start/Head Start) * (Written 10
documentation is required)
6. Previously enrolled in Early Head Start / Head Start program 10
7 Foster Child (meets definition for State placement) or Child in Custody/Care of someone 10
other than the Biological Parent(s)
8. Homelessness (as determined by the McKinney-Vento Homeless Assistance Act of 1987) 10
9. Family Violence- includes physical, verbal or emotional abuse/violence, child abuse, neglect, 10
or abandonment. (Check applicable: O current, Q past 12 months, or Q previously experienced)
10. Parent/Guardian Working Towards Obtaining High School Diploma/G.E.D., Certifications, or 10
Higher Education
11 Parent Working Multiple Jobs or Working and Going to School 10
12.  Substance Abuse or other addictions 10
13. Single Parent/Guardian Household 5
14. Parent/Guardian in Incarceration and/or Returning from Incarceration 5
15.  Parent/Guardian Active Military Service, Returning from Military Service, or Veteran 5
16. Parent/Guardian currently working as a first responder/public service or in law enforcement 5
17 —Chronic Health lssue and/or Disability within the Family 10
18. Mental Heaith Concern — Child and/or Family 10
19. Additional Household Stressors: check all that apply:
(one or two = 5 points; three to five = 10 points; six to eight = 15 points; or nine or more =
20 points)
¢ Adoption
« In treatmentirecovery for substance abuse and/other addictions
¢ Co-Parenting/Custody/Dual Households 5,
¢ Death of a Family Member in the Household(s)
o Families in Crisis (emergency relocation, natural and/or family disaster) 10,
o Family Legal Issues
o Lack of reliable transportation 15,
¢ Lack of affordable childcare
o Lack of Affordable Health Insurance/Health Care or
¢ Lack of Affordable Housing
« Limited Opportunities for Socialization (child/family) 20
o Parent Working Out of the Area
o Pregnancy/New Sibling in Household
o Teen Parent
¢ Unemployment
L4
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Attachment G

North Idaho College Head Start Self-Assessment 2020-2021 and
Program Improvement Plan for 2021-2022

North Idaho College Headi Start continues to use innovative strategies to conduct a thorough
assessment of our strengths and challenges. Om October 23, 2020, Policy Councill approved our focus
for Self-Assessmenit. Om November 19, 2020, am entrance meeting was conducted and teams were
formed to make a comprehensive assessment.. Teams included parents, staff. administrators, and!
community stakeholders. The areas of focus agreed upom were Health and Safety; Parent, Family and
Coramumity Engagemenit; ERSEA Strategiies amdl Fiscall Infrastructure; Program Design amng!
Managementt; and Qualitty Educatiom andl Chilkil Developmentt. The Nortth Idaho College Board! of
Thushees appioved the process.

Each tearnm develloped a methodoliegy;, key insights, a discussiom of tihe progress of tthe prograim in
meeting its goalls andl olhjediies, andl recommenditioms. The following is @ summany of our progress
and achievemenit of owr 2020-2021 Inprovement: Plkm amd our Program Improvementt Plam for 2024
2022, brsedi om tihe mest cwmenit selffassessmentt.

PRV Shafftiheiouginly assressad tangstt anesss et suggreste thene it dista to suppont sending thie West
Bomier Suhe)| Distict anes iff fumding Ibecanmes aweil b ke flor amotther dunstion site. THe team sko
suggesied idral | munmiterns of drssrooms/stucts im esath countty.

PRCE: : Stafif and) panentss exp et the efficaoy of the impllementttion of our parending cumital ),
Conssiniiss Disgipinee. Sumeys Suggsesit ttett mane im-digyith thaiining its wenreanteat! flor stiafffto féae!
cfirrnttimfiuly whilivingsttree cunmitad ium. TiFiss Hoeeaanmee am iyttt g

Quind ity EED: Tittee team nevimwestityenss tioon ks ave mresteiids, it iames witth CHIl Dewa lgarmat
QrasthansH Ea)Diradil itiass Wrnagar and Intanagamayy Westting fesdtaciom EHESto HES treansitions, anfla
e} Wy Qff dd s o alisermatitomttodds.

RRGFM : Tee teswim nevi favestiessbh asm it s nesmui trrveantt pharss, ettt aastteffsu gy sfféamily
asuasaiess, neirvest pitiessantd paestiuesstooveriffycomplaTeee arddintearwiaveedtHeefamily st iveess
maNgesr. Siggestianssiiuracttittiooned|| Engyegseiin manestiresswass imydtemarttedimmeiiiatey.

Fissedl: Thectesamreviewesdifscad pasestiness, imKinabittearssattoorss, sttefffrmess tiggmiinuttes, paeent
RELHNEG MBS, anednensutsstto Raicyy Cnunedl fforssverad lyezass. Suggsattomswezeermuttettoaid
Rt RMiCCEARkkNgSTfsri mkinstHoowssftoreremitnesruittresritant tivitées . TRidsweasattibedtbomm-féere sl
sttad eevabini e e rssansowililIest t askleeld invadlunt e rHooussfeomearuitneen tamdi etliedeldimncester
resELUt e tddmss.

HeabtbhangdSedesyy ThiesteaamresitaveedHeadibhaaod Féygg oowmadSsiée yy Chieekkliss s, Ermee ey NYhuas!,
s esyeddnumbies rad ftinesshanthivasstingspreat tteesweeeei oo paossteldiinctizss vopmsstkedide .
Ssaffransvadiinieess sweseessuveypedonnuntibess saaitgeod ez peegyNVimuad | decatépnamad iy ceeeilves s

2020520241 Progreanm | mproementtGoed IA chiexeaneant
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e 20Q0020021G30h11:
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o Recruit parent and community volunteers that are committed to provide daily
support during targeted (short in length) classroom activities: example- meal times.
Progress toward this goal was difficult at best due to the Covid-19 pandemic. Despite
the fact that extra volunteers in the classroom/centers was not recommended due te
the need for social distancing and the risk of exposure/transmission of the
Coronavirus, we limited volunteers to times when there would be no more than three
adults in a classroom at any given time. We however were still able to recruit Aursing
students, child development practicum students and some parent volunteers.

2020-2021 Goal 2:
o Implement the use of innovative strategies and tools in targeted recrultment efforts
to reach vulnerable income-eligible faomiiiies.

o Through center recruitment plans staff identify community areas for recruitment. It
was identified with the change in demographic and new areas in many of the
communities there needs to be deeper assessment done of each community te
locate new or untapped areas of each community for recruitment. This informmation
helped support the new programm goall of recruitmen..

o In evaluatiom of recruitment materialls, it was identified that new, updated
recruitment materialls were needed for the program. NIC marketing department
helped! to desigm new brochures, rack cardis, flyers andl interest cards. Marketing alse
heliped us revamyp andl pulblisty owr new fonmat for the Ammusll Reportt.

o New recruitment events were identified throughout tie commumiity for the program
to be present at throughoutt several commumnities. Most of these events were
cancelled! due to tie Covid-19 pandemiic. In place of these planned! efforts, staff used
commumitty service assignments to make presemntations abouwt our program te emline
meetimgs, boandts amdl committees helld digit:ly.

B. Quality Educatiiom and Chilkll Development
o 20202021 Ghail:
o Tremysitizonss

o TPemsitimm Plkm flor transitiomning imto amd] cutt of Merd] Start

Activitias theit wene adidied to owr tramsitiom plkms imd hote 2 docurmantt seekimg permiissitms
fham penentss;, a guitt flor teadhens to use for setting wp tramsition meetings for ol bhean witkh
anot] witthouit dissaibill tiess, ] a dhecklit fior educatiom amdl familly servitees staff for shanmg
witth familless. THee Etlucation)/ Diksalill Hess Memsgzer wiilizet tthe transitionimg ffism MNattsms|
Caritns and alignes] the suggestions flor transittionimg ol thean inte Hkeed! Sttt it @mroll et
ant genenall practices as welll as transitioning to Kinttegzatten fiom fitend] Start.
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BOARD OF TRUSTEES MEETING
March 24, 2021

TAB 2
SUBJECT
Action: FY 2021 Head Start acceptance of funding increase for cost-of-living adjustment
(COLA) and supplemental funding for continuing response to COVID-19.

BACKGROUND

The Consolidated Appropriations Act, 2021, was signed into law on December 27, 2020. The
funding level for programs under the Head Start Act increased by $135 million over fiscal year
(FY) 2020. The increase includes funding to provide a 1.22% cost-of-living adjustment (COLA)
for all Head Start, Early Head Start and Early Head Start-Child Care (EHS-CC) Partnership
grantees and the amount awarded is based on the FY 2020 base funding level.

The Consolidated Appropriations Act, 2021, also includes $250 million in additional funds for
continued response to COVID-19. Each grantee may apply for a proportionate amount of the
$250 million based on total funded enroliment.

DISCUSSION

The primary purpose of North Idaho College Head Start receiving the COLA funding is to
provide a cost-of-living adjustment to increase the NIC Head Start wages and to augment
increased fixed costs.

North Idaho College Head Start will also receive supplemental funds to continue responding to
COVID-19. The funds will be used to prevent, prepare for, and respond to COVID-19.

FINANCIAL IMPACT
There is no financial impact on North Idaho College since federal appropriations, private gifts,
and donations fund Head Start.

REQUESTED BOARD ACTION

It is requested that the board consider a motion to approve the acceptance of the funding for a
cost-of-living adjustment (COLA) and for supplemental funds for continuing response to COVID-
19.

Prepared by
Beth Ann Fuller
Director, North Idaho College Head Start



BOARD OF TRUSTEES MEETING
March 24, 2021

TAB 3

SUBJECT
Revised Policy 3.04.06: Leave Without Pay

BACKGROUND
This policy revision was initiated by Human Resources as part of the college’s
comprehensive policy review process.

DISCUSSION

The proposed revisions combine three existing policies relating to leave without pay into a
single policy. Therefore, in addition to the approval of the revised policy 3.04.06: Leave
Without Pay, the following policies are proposed for elimination.

3.04.6.01: Leave Without Pay for Educational Purposes
3.04.07: Health Insurance Continuation While on Leave Without Pay

COMMITTEE ACTION
This policy has been reviewed and approved by President’s Cabinet and the College
Senate.

FINANCIAL IMPACT
None.

REQUESTED BOARD ACTION
First Reading. No action requested at this time.

Prepared by,
Karen Hubbard
Chief Human Resources Officer



Tab 3 Attachment A

POI icy Policy # 3.04.06

Effective Date: 1/28/98

Revised:
(Impact Area - Dept Name) | (General Subject Area) (Specific Subject Area)
Employees Leaves Leave Without Pay (LWOP)

Author: Human Resources | Supersedes Policy #
3.04.06.01 & 3.04.07

Relates to Procedure # Impact:

Legal Citation (if any):

North Idaho College

Policy Narrative [Page 1 of 1]

Benefits eligible employees may request a Leave Without Pay (LWOP). A LWOP permits
an employee to request a leave that extends longer than two weeks up to a maximum
of one year. Employees may request a LWOP for a variety of reasons, but should do so,
when practical, at least ninety (90) days in advance of the leave. NIC weighs such
requests on an individual basis depending on the reason for the request and the effect
that granting it will have on the employee’s department or program. The requested
LWOP must be approved by the employee’s President’s Cabinet member and the
president prior to the LWOP commencing, when possible. Employees will be required to
exhaust all other applicable types of accrued leave before commencing leave without
pay, per relevant leave policies in 3.04D.



Health Insurance
When an employee covered by a North Idaho College insurance plan takes leave

without pay for any reason, the employee may choose to maintain their current health
insurance for themselves and their dependents either by paying a portion or all of their
premiums or by enrolling in COBRA (The Consolidated Omnibus Budget Reconciliation

Act of 1985).



Tab 3 Attachment B

|
POI Icy Policy # 3.04.06.01

RESCIND WITH PASSAGE OF REVISED 3.04.06 Effective Date __01/28/98

(Impact Area - Dept Name) (General Subject Area) (Specific Subject Area)

Employees Leaves Leave without Pay for
Educational Purposes

Author: Supersedes Policy #
3.04.1, Pg. 3, #5

Relates to Procedure # Impact:

Legal Citation (if any):

North Idaho College

Policy Narrative [Page 1 of 1]

Leave of Absence without Pay for Educational Purposes

Leave-of-absence without pay for educational purposes is considered on an individual
basis. As soon as such a possibility is contemplated, the appropriate division chair or
supervisor along with the appropriate vice president should be consulted. Formal
requests for an educational leave-of-absence without pay must be made at least ninety
(90) days in advance of the leave.



Policy

RESCIND WITH PASSAGE OF REVISED 3.04.06

Tab 3 Attachment C

Policy # 3.04.07

Effective Date 6/20/91
Reviewed 10/15

(Impact Area - Dept Name) (General Subject Area) (Specific Subject Area)
Employees Leaves Health Insurance
Continuation While On
Leave Without Pay
Author: Supersedes Policy #
3.08.7
Relates to Procedure # Impact:

Legal Citation (if any):

North Idaho College

Policy Narrative

[Page 1 of 1]

When an employee who is covered by the North Idaho College health insurance plan
takes leave without pay for any reason, it will be the policy to allow that employee to
enroll in COBRA (The Consolidated Omnibus Budget Reconciliation Act of 1985) for
health insurance benefits. If an employee does not or cannot enroll for COBRA
benefits, their health benefits will cease.




BOARD OF TRUSTEES MEETING
March 24, 2021

TAB 4

SUBJECT
Single Audit for FY2020

BACKGROUND

As required as a condition to receive federal awards, the college conducts an annual
external single audit also known as an A-133 Audit. This is a requirement of any entity that
expends more than $500,000 or more of federal grants or awards within a year.

The purpose of a Single Audit is to ensure a recipient of federal funds is in compliance with
the federal program's requirements for how the money can be used. Each federal agency
that awards grants outlines specific items it feels are important for recipients to meet to
ensure the successful management of the program and alignment with the legislative intent
of the program. These items are laid out in the A-133 Compliance Supplement, which is
updated annually. Due to the timing and size of the CARES Act awards, there was a delay
in the release of the A-133 Compliance Supplement that did not allow the college to
complete the Single Audit for presentation with the audited financial statements in
November 2020, as is our standard practice.

DISCUSSION
Barry Weber, CPA with Eide Bailly, LLP will present the single audit. Questions will be
addressed and answered at the board meeting.

COMMITTEE ACTION
None.

FINANCIAL IMPACT
None.

REQUESTED BOARD ACTION
It is recommended that the board consider a motion to accept the FY2020 Single Audit.

Prepared by,
Chris Martin
Vice President for Finance and Business Affairs
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EideBailly

CPAs & BUSINESS ADVISORS

Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in Accordance with Government
Auditing Standards

To the Board of Trustees
North Idaho College
Coeur d’Alene, Idaho

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of North Idaho College
(the College) as of and for the year ended June 30, 2020, and the related notes to the financial
statements, and have issued our report thereon dated November 19, 2020. Our report includes a
reference to other auditors who audited the financial statements of the North Idaho College
Foundation, Inc., as described in our report on the College’s financial statements. The audit of the
financial statements of North Idaho College Foundation, Inc. was not performed in accordance with
Government Auditing Standards and accordingly this report does not include reporting on internal
control over financial reporting or instances of reportable noncompliance associated with North Idaho
College Foundation, Inc.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the College’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the College’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the College’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

What inspires you, inspires us. | eidebailly.com
877 W. Main St., Ste. 800 | Boise, ID 83702-5858 | T208.344.7150 | F208.344.7435 | EOE
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Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the College's financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

@M L7

Boise, Idaho
November 19, 2020



EideBailly

CPAs & BUSINESS ADVISORS

Independent Auditor’s Report on Compliance for Each Major Federal Program; Report on Internal
Control Over Compliance; and Report on the Schedule of Expenditures of Federal Awards Required by
the Uniform Guidance

To the Board of Trustees
North Idaho College
Coeur d’Alene, Idaho

Report on Compliance for Each Major Federal Program

We have audited North Idaho College’s (the College) compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material effect
on the College’s major federal programs for the year ended June 30, 2020. The College’s major federal
programs are identified in the summary of auditor’s results section of the accompanying schedule of
findings and questioned costs.

Management’s Responsibility
Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on the compliance for each of the College’s major federal
programs based on our audit of the types of compliance requirements referred to above. We conducted
our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Those standards and the Uniform Guidance
require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the compliance requirements referred to above that could have a direct and
material effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about the College’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for the major
federal programs. However, our audit does not provide a legal determination of the College’s
compliance.

What inspires you, inspires us. | eidebailly.com
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Opinion on Each Major Federal Program

In our opinion, the College complied, in all material respects, with the compliance requirements referred
to above that could have a direct and material effect on its major federal programs for the year ended
June 30, 2020.

Report on Internal Control over Compliance

Management of the College is responsible for establishing and maintaining effective internal control
over compliance with the compliance requirements referred to above. In planning and performing our
audit of compliance, we considered the College’s internal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program to determine
the auditing procedures that are appropriate in the circumstances for the purpose of expressing an
opinion on compliance for each major federal program and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion
on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on
the effectiveness of the College’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies,
in internal control over compliance with a type of compliance requirement of a federal program that is
less severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of North Idaho College as of and for the year ended June 30,
2020, and have issued our report thereon dated November 19, 2020, which contained an unmodified
opinion on those financial statements. Our audit was conducted for the purpose of forming an opinion
on the financial statements as a whole. The accompanying schedule of expenditures of federal awards is
presented for purposes of additional analysis as required by the Uniform Guidance and is not a required
part of the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial



statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the schedule
of expenditures of federal awards is fairly stated in all material respects in relation to the financial
statements as a whole.

éﬂ« LLF

Boise, Idaho
March 16, 2021, except for our report on the schedule of expenditures of federal awards, for which the
date is November 19, 2020



North Idaho College
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2020

Federal Pass-Through
CFDA Entity Identifying Federal
Program Title Number Number Expenditures
Department of Health and Human Services:
Direct Programs
Head Start 93.600 S 3,212,399
TANF Cluster:
Temporary Assistance for Needy Families 93.558 134,888
Subtotal Department of Health and Human Services Direct Programs 3,347,287
Pass-Through Programs
State of Idaho Commission on Aging:
Aging Cluster:
Special Programs for the Aging Title Ill, Part B Grants for
Supportive Services and Senior Centers 93.044 826000936 13 334,038
COVID-19 Title 11I-B 93.044 826000936 13 469
Special Programs for the Aging Title Ill, Part C Nutrition Services 93.045 826000936 13 411,810
COVID-19 Title llI-C 93.045 826000936 13 301,614
COVID-19 Families First Coronavirus Response Act, Title IlI-C 93.045 826000936 13 191,420
Nutrition Services Incentive Program 93.053 826000936 13 90,392
Total Aging Cluster 1,329,743
Special Programs for the Aging Title VII, Chapter 2 Long-Term Care
Ombudsman Services for Older Individuals 93.042 826000936 13 14,801
COVID-19 Title VIl Ombudsman 93.042 826000936 13 1,775
16,576
Special Programs for the Aging Title Ill Part F Disease
Prevention Health Promotion Services 93.043 826000936 13 58,198
National Family Caregiver Support, Title Ill, Part E 93.052 826000936 13 218,069
Medicare Enrollment Assistance Program 93.071 826000936 13 13,717
State Medicaid Fraud Control Units 93.048 826000936 13 21,678
Idaho Department of Health & Welfare:
Preventive Health and Health Services Block Grant 93.991 HC1101100 11,045
University of Idaho:
Research and Development Cluster
Idaho INBRE-3 Network with NIC 93.859 SI13394-SB-825964 48,780
Idaho INBRE-3 Network - TWDD 93.859 SI13394-SB-825926 21,039
Idaho INBRE-3 Network - TWDD 93.859 SI13394-SB-825963 71,786
Idaho INBRE-3 Pilot Project - Foster 93.859 SI13394-SB-825935 8,783
Total Research and Development Cluster 150,388
Subtotal Department of Health and Human Services Pass-Through Programs 1,819,414
Total Department of Health and Human Services 5,166,701

See Notes to Schedule of Expenditures of Federal Awards 6



North Idaho College

Schedule of Expenditures of Federal Awards

Year Ended June 30, 2020

Federal Pass-Through
CFDA Entity Identifying Federal
Program Title Number Number Expenditures
Department of Commerce Economic and Development Administration
Direct Programs:
Office of Innovation and Entrepreneurship Regional Innovation
Strategies Program 11.020 172,697
Total Department of Commerce and Economic Development Administration 172,697
Department of Education:
Direct Programs:
Student Financial Assistance Cluster:
Federal Supplemental Educational Opportunity Grants 84.007 217,200
Federal Work-Study Program 84.033 94,582
Federal Pell Grant Program 84.063 5,474,598
Federal Direct Student Loans 84.268 4,534,702
Total Student Financial Assistance Cluster 10,321,082
TRIO Cluster
TRIO - Student Support Services 84.042A 304,922
COVID-19 Higher Education Emergency Relief Fund - Student Share 84.425e 787,810
COVID-19 Higher Education Emergency Relief Fund - Institutional Share 84.425f 562,089
1,349,899
Subtotal Department of Education Direct Programs 11,975,903
Pass-Through Programs:
State of Idaho Professional-Technical Education
Adult Education - Basic Grants to States 84.002A RG1614L1 230,112
Adult Education - Basic Grants to States 85.002A RG1614M1 16,569
Adult Education - Basic Grants to States 84.002A AL9614B1 24,561
Total Adult Education - Basic Grants to States 271,242
Career and Technical Education - Basic Grants to States 84.048A RG1614-E1 177,994
Career and Technical Education - Basic Grants to States 84.048A RG1614-E3 62,359
Career and Technical Education - Basic Grants to States 84.048A RG1614-E2 51,834
Career and Technical Education - Basic Grants to States 84.048A RG1614WO0 9,995
Career and Technical Education - Basic Grants to States 84.048A 20V048-90 85,198
Total Career and Technical Education - Basic Grants to States 387,380
Gaining Early Awareness and Readiness for Undergraduate Programs 83.334 826000936 01 100,500
Subtotal Department of Education Pass-Through Programs 759,122
Total Department of Education 12,735,025
See Notes to Schedule of Expenditures of Federal Awards 7



North Idaho College
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2020

Federal Pass-Through
CFDA Entity Identifying Federal
Program Title Number Number Expenditures
Department of Labor Employment Training Administration:
Pass-Though Programs:
State of Idaho Department of Labor:
WIOA Cluster
WIA Adult Program 17.258 826000936 19 71,694
Department of Labor Mine Safety and Health Administration direct:
Mine Health and Safety Grants 17.600 MS270431555R16 140,546
Total Department of Labor Employment Training Administration 212,240
Department of Agriculture Food and Nutrition Service:
Pass-Through Programs
State of Idaho Superintendent of Public Instruction:
Child and Adult Care Food Program 10.558 826000936 06 161,450
SNAP Cluster
Supplemental Nutrition Assistance 10.551 WC089400 94,629
Total Department of Agriculture Food and Nutrition Service 256,079
Department of Defense:
Pass-Through Programs
Boise State University:
Procurement Technical Assistance Center (PTAC) 2020 12.002 8580-P0134957 21,224
Total Department of Defense 21,224
Small Business Administration
Pass-Through Programs
Boise State University:
Small Business Development Centers 59.037 7982-E 78,151
COVID-19 Small Business Development Centers 59.037 9405-P0137295 6,985
Total Small Business Administration 85,136
Total expenditures of federal awards S 18,649,102

See Notes to Schedule of Expenditures of Federal Awards 8



North Idaho College
Notes to Schedule of Expenditures of Federal Awards
June 30, 2020

Note 1- Basis of Presentation

The accompanying schedule of expenditures of federal awards (the schedule) includes the federal award activity
of the North Idaho College (the College) under programs of the federal government for the year ended June 30,
2020. The information is presented in accordance with the requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Because the schedule presents only a selected portion of the operations of the
College, it is not intended to and does not present the financial position, changes in net position, or cash flows of
North Idaho College.

Note 2- Summary of Significant Accounting Policies

Expenditures reported in the schedule are reported on the accrual basis of accounting. When applicable, such
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein certain
types of expenditures are not allowable or are limited as to reimbursement. No federal financial assistance has
been provided to a subrecipient.

Note 3 - Indirect Cost Rate

The College has not elected to use the 10% de minimis cost rate.



North Idaho College
Schedule of Findings and Questioned Costs
Year Ended June 30, 2020

Section | - Summary of Auditor’s Results

Financial Statements

Type of auditor's report issued

Internal control over financial reporting:
Material weaknesses identified
Significant deficiencies identified not

considered to be material weaknesses

Noncompliance material to financial statements noted?
Federal Awards
Internal control over major program:

Material weaknesses identified

Significant deficiencies identified not
considered to be material weaknesses

Type of auditor's report issued on compliance for major programs:

Any audit findings disclosed that are required to be reported in
accordance with Uniform Guidance:

Identification of major programs:

Name of Federal Program

Student Financial Assistance Cluster
Aging Cluster
Higher Education Emergency Relief Fund

Dollar threshold used to distinguish between type A
and type B programs:

Auditee qualified as low-risk auditee?

Unmodified

No
None Reported

No

No
None Reported

Unmodified

No

CFDA Number

84.007, 84.033, 84.063, 84.268
93.044, 93.045, 93.053
84.425e, 84.425f

$750,000

Yes

10



North Idaho College
Schedule of Findings and Questioned Costs
Year Ended June 30, 2020

Section Il - Findings — Financial Statement Audit

There were no findings relating to the financial statement audit.

Section Il -Findings and Questioned Costs — Major Federal Award Programs Audit

No findings noted.

11



BOARD OF TRUSTEES MEETING
March 24, 2021

TAB 5

SUBJECT
FY22 General Operating Budget Development & Assumptions

BACKGROUND

As part of the budget development process, the administration, working with stakeholders and
budget managers from across the campus, develop a budget for consideration by the Board of
Trustees. The development process includes input from the Board and uses assumptions to
develop a budget for consideration as a first reading in the April board meeting.

Traditionally, the administration will meet with members of the board one-on-one, or in groups
of no more than two, to walk through the draft budget proposal prior to the first reading to
provide a full review of the proposal, discuss the draft budget, seek feedback, and answer
questions. After the first reading, the Board may choose to have a workshop to further discuss
the proposal and variations that they would like to see presented as part of the second reading.

In the May board meeting, the Board typically holds a second reading of the budget and sets
tuition and fees for the upcoming academic year.

DISCUSSION
For Fiscal Year 2022, the college is proposing a general operating budget of $48,441,458.00.
The FY2021 approved budget is $48,437,698.00.

The budget assumptions for FY22 include:
-3% Enrollment Projection

New Property on the Rolls

No Tuition Increase

Continued Elimination of 5 Positions through Attrition
Contractual Increases

FY22 Budgeted Step

Benefit Cost Increases

Implementation of Wage/Salary Study

Strategic Budget Initiatives in support of Strategic Plan

JFAC Budget Recommendation

Restoration of the 5% Holdback: $621,300
Fund Enroliment Workload Adjustment: $126,500
2% Change in Employee Compensation: $171,400
Nursing Program Expansion: $200,000
PERSI Rate Holiday: $46,000
Zero Cost Textbook $250,000

$1,415,200



COMMITTEE ACTION
None

FINANCIAL IMPACT
None

REQUESTED BOARD ACTION
No Action. This is being presented as information for the Board.

Prepared by,
Chris Martin
Vice President for Finance and Business Affairs



FY22 Budget
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FY22 Budget

Stewardship

North ldaho College is dedicated to economic
and environmental sustainability through
leadership, awareness, and responsiveness
to changing community resources.



North Idaho College

Actual Quartedy Income Statement

Fiscal Year 2021

As of February 28, 2021

Operating Revenus
Aczdernic Tuition and Fees
Professional Technical Tuition and Faes
Dwal Cradit Tuition
Surmmer Session Tuition
Total Operating Revenue

Statedl Local Revenus
State General Fund Allocation
State CTE Allocation
Liquar Tax
Kootenal County Levy
Misc Tax Receipts
Ot of District Tuition
Total State and Local Revenue

Cther Mon Operating Revenues
Dedicated Fee Revenue [Athletics)
Senice Unit Revenues

{Other Mon Operating Revernues
Total Other Non Operating Revenues

Total Revanues

£,300,922
2,006,000
1,100 600

600,000

10,115,522

11,305,400
5,459,400
200,000
16,394,145
650,000

35,308 845

188 468
33472

1,685,100

2,229,341

48,153 BOB

January February YTD Act % Y¥TD BUDGET ¥TD Variance
Projected | Actual YTD Projected | Actual | vTD | Total Budget To Budget % variance
483 849 831780 4529501 981752 635,347 5,165,348 2% 4 516,451 548,897 12%
173,358 159271 1,355,126 235272 220728 1,584,854 9% 1,399,247 185,607 13%
103,669 101,144 771,763 140,694 191674 963437 B0% 836,758 126,679 15%
{984) 294379 - 294 379 5% 302,366 17,387 3%
760,876 1091210 6,350,769 1357717 1057250  E,008018 79% 7,154,822 853,197 12%
1,004,772 983783 5,335,483 1,004,772 983783 7,870,267 7% 7,817,607 {47,340 A%
453 519 454950 3184650 453 513 454950 3,639,600 7% 3,676,854 (37,354] 1%
50,000 - 100,000 - - 100,000 50% 100,000 -

1,407 845 1407845 9354918 1407845 1407845 11262763 7% 11,262,763 0 0%
43 506 71438 634,678 120,728 250007 943684 145% 527,036 416,549 79%
60,000 54,117 401,100 90,000 79214 430314 60% 580,000 { 109,685 ) -19%
3,025,843 297213 21,111.829 3082965 3184800 24 296629 68% 24,074,359 222,269 1%
- 79875 171,852 34235 - 171,852 1% 188,469 | 16,617 ) 5%
13474 2906 267,777 24,964 (37,886) 229,830 65% 262,927 (33,037) 13%
225,148 22862 1,219,536 28 808 416243 1,635,784 57% 459,543 1,176,239 256%
233623 105643  1659,164 143,007 378362 2,037,527 1% 910,341 1,126,535 124%

4,025,342 4168987 29,721 762 4583609 4620412 34,382,173 1% 32,140,122 2,202,052 7%




Morth Idaho College
Actual Quarterdy Income Statement
Fiscal Year 2021

As of February 28, 2021

Exepenses

Payroll
Administrative
Professional
Faculty Tenured/ Tenure Track
Facoulty Special Appointrment
Faculty Part Time
Faculty Part Time Benafitted
Classified
Classified/student (no bens)

Total Payroll

Benafits
Taxes
Retiremeant |Persi/ORP)
Kiedical/Dental
workers Comp/Unemployrment
other
Total Benefits

General Expensas
Trawel (Incl Staff Development)
Supplies
Repair and Maintenance Expense
Professional Services/Contracts
Communications
External Relations {Ind advertising)
Tuition Remission/Grant in Aid
Utilities
Rent
Defarred Maintenance
Insurance
other variable Expenses

Total General Expenses
Egquiprment and Capital Investment
Capital Inmvestmeant Reserve
Total Expenses

Met Income

643,525
7,614,671
E,348,22E
997,540
1,484, B1E
945 200
4,562,735
992 752

25,580 500

1,969,949
2,808,148
4,354,132

311,681

465,500

5,500 410

849,097
712,158
917,672
1,054,860
414,024
365,191
864,274
1,100,240
358,875
225 B10
309,052
2,128 920
0,300,181

1,175,507

2,588,111

48,153, BOE

1]

January February YTD At % ¥TD BUMDMGET ¥TD variance
Projected | Actual ¥TD Projected Actual ¥TD Total Budget Ta Budget 3% Variance
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FY21 Financial Update

As of February 28, 2021

Revenue Y TD Actual Y TD Budget

Operating Revenue  $8,008,018 $7,154,822 12%
State and Local $24,296,629 $24,074,359 1%
Non-Operating $2,037,527 $910,941 124%
Total Revenue $34,342,173 $32,140,122 7%


http://nic.edu

FY21 Financial Update

As of February 28, 2021

Expenses Y TD Actual Y TD Budget

Payroll & Benefits $21,698,207 $22,515,980 -4%
General Expenses $6,402,278 $6,653,022 -4%
Equipment/Capital $533,630 $598,461 -11
Total Expenses $28,635,161 $31,492,870 -9%
Net Income $5,707,012*

* Includes $1.7M of Capital Reserve



FY22 JFAC Recommendations
General Fund

Restoration of the 5% Holdback $621,300
Fund Enrollment Workload Adjustment $126,500
2% Change in Employee Compensation $171,400
Nursing Program Expansion $200,000
PERSI Rate Holiday $46,000
$1,165,200

Zero Textbook Cost Initiative/SBOE $250,000



FY22 Budget

Planning Assumptions

» -3% Enrollment Projection

* New Property on the Rolls

* No Tuition Increase

* True-Up of Enrollment in Line with FY21 Actuals
* True-Up of Revenue Streams

» Continued focus on 3 Year Planning

» Continued Elimination of Positions thru Attrition



FY22 Budget

Expense Impacts

» Restoration of 5% Holdback Cuts

» Contractual Increase Obligations

» Continuing Costs of CARES Initiatives
* FY22 Step

» Benefit Cost Increase

» Part Time/Adjunct Adjustment

* Implementation of Wage/Salary Study
 Strategic Budget Initiatives



3 YEAR BUDGET PLANNING SCENARID

DRAFT — FOR PLANNING/FORECAST

Fy22 FY23 FY24
F¥ 21 Approved Budget 5 43,437,608.00 5 48437563800 F¥ 22 Approved Budget $  4BA4145B.20 3 48,441 458.20 F¥ 23 Approved Budget 5 48EB1615570 5 46,816,155.70
Revenue Impaocts Revenue Impocts Rewvenue impacts
True-Up 2021 Revenus Impact (Estimated) 4 650,000.00 True-Up 2022 Revenue Impact (Estimated) True-Up 2023 Revenue Impact |Estimated)
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PERSI Rate Holiday 5 45,000.00
Mursing Program Expansion 4 2000, 000,00
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Benefit Cost Escalation (Estimated) 4 §7,000.00 Benefit Cost Escalation (Estimated) & 93, 090.00 Beneafit Cost Escalation |Estimated) 5 0o, 606.30
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Benefit Impacts of Attrition 3 [67,500.00) Benefit Impacts of Attrition $ (67, 50:0.00] Benafit Impacts of Attrition 5 (67, 500.00)
Strategic Budget Prigirities 4 350,000.00 Strategic Budget Priorities Strategic Budget Priorities
$ 142585780 5  1,425857.30 5 409 890.00 3 209 E20.00 § 47390630 § 423,906.30
F¥22 Base Budget [shortfall)/Overage 5 3,760.20 F¥23 Base Budget [shortfall)/Overage 5 374 697.50 Fy24 Base Budget [shortfall)/Overage 5 567,087.45

F¥ 22 Budget S 4544145820  F¥ 23 Budget % 48,816,155.70 F¥ 24 Budget § 48,383,243.15
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		41						7.9 Notes and references		Note tag unique ID		Passed		All Note tags have unique IDs.		

		42						7.10 Optional Content		Names and AS keys		Passed		All Optional Content Configuration dictionaries (in the Configs and the D entries) have names and do not have AS keys		

		43						7.15 XFA		Dynamic XFA		Passed		Document doesn't contains a dynamic XFA form.		

		44						7.16 Security		P entry in encryption dictionary		Passed		This file is encrypted, but it contains the P key in the encryption dictionary and the 10th bit is set to true.		

		45						7.17 Navigation		Document Outline (Bookmarks)		Passed		Bookmarks are logical and consistent with Heading Levels.		

		46		1,33,36,38,39,40,55,75,126,127,129,140,144		Tags->0->3->1->0,Tags->0->5->1->0,Tags->0->385->1->1,Tags->0->400->1->1,Tags->0->410->1->1,Tags->0->412->3->1,Tags->0->414->1->1,Tags->0->416->1->1,Tags->0->416->1->2,Tags->0->422->1->1,Tags->0->468->1->1,Tags->0->555->1->1,Tags->0->766->0->0,Tags->0->779->0->0,Tags->0->806->0->0,Tags->0->918->0->0,Tags->0->931->0->0		7.18.1 Annotations		Annotations correct reading order.		Passed		Passed.		Verification result set by user.

		47		1,33,36,38,39,40,55,75,126,127,129,140,144		Tags->0->3->1->0,Tags->0->5->1->0,Tags->0->385->1->1,Tags->0->400->1->1,Tags->0->410->1->1,Tags->0->412->3->1,Tags->0->414->1->1,Tags->0->416->1->1,Tags->0->416->1->2,Tags->0->422->1->1,Tags->0->468->1->1,Tags->0->555->1->1,Tags->0->766->0->0,Tags->0->779->0->0,Tags->0->806->0->0,Tags->0->918->0->0,Tags->0->931->0->0		7.18.1 Annotations		Annotations for visual formatting		Passed		Passed.		Verification result set by user.

		48						7.18.2 Annotation Types		TrapNet		Passed		No TrapNet annotations were detected in this document.		

		49						7.18.3 Tab Order		Tabs Key		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		50						7.18.5 Links		Link Annotations - Valid Tagging		Passed		All tagged Link annotations are tagged in Link tags.		

		51						7.18.5 Links		Includes Link Annotation		Passed		All Link tags contain at least one Link annotation.		

		52		1,33,36,38,39,40,55,75,126,127,129,140,144		Tags->0->3->1,Tags->0->3->1->0,Tags->0->5->1,Tags->0->5->1->0,Tags->0->385->1,Tags->0->385->1->1,Tags->0->400->1,Tags->0->400->1->1,Tags->0->410->1,Tags->0->410->1->1,Tags->0->412->3,Tags->0->412->3->1,Tags->0->414->1,Tags->0->414->1->1,Tags->0->416->1,Tags->0->416->1->1,Tags->0->416->1->2,Tags->0->422->1,Tags->0->422->1->1,Tags->0->468->1,Tags->0->468->1->1,Tags->0->555->1,Tags->0->555->1->1,Tags->0->766->0,Tags->0->766->0->0,Tags->0->779->0,Tags->0->779->0->0,Tags->0->806->0,Tags->0->806->0->0,Tags->0->918->0,Tags->0->918->0->0,Tags->0->931->0,Tags->0->931->0->0		7.18.5 Links		Alternate Representation		Passed		Passed.		Verification result set by user.

		53						7.18.5 Links		IsMap attribute		Passed		No Server-side image maps were detected in this document (Links with IsMap set to true).		

		54						7.20 XObjects		Content referenced more than once		Passed		No Form XObjects contain MCIDs and are referenced more than once.		

		55						7.21 Fonts		Embedding		Passed		All fonts used for rendering are embedded		

		56						7.21 Fonts		CIDFont - Type 2 CIDToGIDMap exists		Passed		All Type 2 CID fonts contain CIDToGIDMap dictionaries.		

		57						7.21 Fonts		CIDFont - Type 2 CIDToGIDMap Type		Passed		All Type 2 CID fonts contain CIDToGIDMaps that are either set to Identity or are stream.		

		58						7.21 Fonts		ToUnicode map exists		Passed		All fonts either define the ToUnicode entry or a known encoding.		

		59						7.21 Fonts		Font and FontDescriptor dictionaries		Passed		Passed		

		60						7.21 Fonts		TrueType Font Encoding		Passed		All TrueType fonts define a valid Encoding entry in their font dictionary.		

		61						7.21 Fonts		Type 0 Fonts - Encoding CMap		Passed		All CMaps are either predefined or embedded.		

		62		30,31,85		Tags->0->364,Tags->0->374,Tags->0->604		7.3 Graphics		Alternate Representation		Failed		A tag of type Figure does not define the Alt or Actual Text attributes.		

		63						7.1 General		Correct Structure - RP, RB and RT		Not Applicable		No RP, RB or RT elements were detected in this document.		

		64						7.1 General		Correct Structure - Ruby		Not Applicable		No Ruby elements were detected in this document.		

		65						7.1 General		THead, TBody and TFoot		Not Applicable		No THead, TFoot, or TBody elements were detected in this document.		

		66						7.1 General		Correct Structure - Warichu		Not Applicable		No Warichu elements were detected in this document.		

		67						7.1 General		Correct Structure - WT and WP		Not Applicable		No WP or WT elements were detected in the document		

		68						7.1 General		Use the Beep function		Not Applicable		No scripts were detected in this document.		

		69						7.1 General		No Flicker		Not Applicable		No elements that could cause flicker were detected in this document.		

		70						7.1 General		Sound Alternatives		Not Applicable		No multimedia elements were detected in this document.		

		71						7.1 General		OCR validation		Not Applicable		No raster-based images were detected in this document.		

		72						7.3 Graphics		Graphics tagged inside Link		Not Applicable		No graphics inside link were detected in this document.		

		73						7.4 Headings		Unnumbered Headings		Not Applicable		No unnumbered headings (H tags) were detected in this document.		

		74						7.7 Mathematical Expressions		Formula - Alternate Representations		Not Applicable		No Formula tags were detected in this document.		

		75						7.7 Mathematical Expressions		Formula - Appropriate alternate representations.		Not Applicable		No Formula tags were detected in this document.		

		76						7.7 Mathematical Expressions		Formula text tagged in Formula		Not Applicable		No formula text were detected in this document.		

		77						7.9 Notes and references		References		Not Applicable		No internal links were detected in this document		

		78						7.11 Embedded Files		F, UF and Desc keys		Not Applicable		No Embedded files were detected in this document.		

		79						7.12 Article Threads		7.12 Article Threads		Not Applicable		No Article threads were detected in the document		

		80						7.14 Non-Interactive Forms		PrintField attributes		Not Applicable		No non-interactive forms were detected in this document.		

		81						7.18.1 Annotations		Form Annotations - Valid Tagging		Not Applicable		No Form Annotations were detected in this document.		

		82						7.18.1 Annotations		Other Annotations - Valid Tagging		Not Applicable		No Annotations (other than Links and Widgets) were detected in this document.		

		83						7.18.1 Annotations		Other annotations doesn't have alternative description		Not Applicable		No other annotations were detected in this document.		

		84						7.18.2 Annotation Types		Unknown Annotations		Not Applicable		No unknown annotations were detected in this document.		

		85						7.18.4 Forms		Accessible Radio Buttons		Not Applicable		No Radio Buttons were detected in this document.		

		86						7.18.4 Forms		Alternate Representation		Not Applicable		No Form Fields were detected in this document.		

		87						7.18.8 PrinterMark Annotations		PrinterMark Annotations - Valid tagging		Not Applicable		No PrinterMark Annotations were detected in this document.		

		88						7.19 Actions		Script keystroke timing		Not Applicable		No scripts were detected in this document.		

		89						7.20 XObjects		Reference Form XObjects		Not Applicable		No Form XObjects were detected in the document.		

		90						7.21 Fonts		Type 0 Fonts - Registry		Not Applicable		No Type 0 fonts with encoding other than Identity-H or Identity-V were detected in this document.		

		91						7.21 Fonts		Type 0 Fonts - Ordering		Not Applicable		No Type 0 fonts with encoding other than Identity-H or Identity-V were detected in this document.		

		92						7.21 Fonts		Type 0 Fonts - Supplement		Not Applicable		No Type 0 fonts with encoding other than Identity-H or Identity-V were detected in this document.		

		93						7.21 Fonts		Type 0 Fonts - WMode		Not Applicable		No Type 0 fonts with stream Encoding defined in the document.		

		94						7.21 Fonts		Type 0 Fonts - Referenced CMaps		Not Applicable		No CMap references another CMap.		

		95						7.1 General		Format, layout and color		Skipped		Make sure that no information is conveyed by contrast, color, format or layout, or some combination thereof while the content is not tagged to reflect all meaning conveyed by the use of contrast, color, format or layout, or some combination thereof.		
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    WCAG 2.1 AA



     		Serial		Page No.		Element Path		Checkpoint Name		Test Name		Status		Reason		Comments

		1		1,3,9,12,126,127,128,129,131		Tags->0->0,Tags->0->64,Tags->0->153,Tags->0->209,Tags->0->767,Tags->0->768,Tags->0->790,Tags->0->793,Tags->0->821		Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Figures		Passed		Passed.		Verification result set by user.

		2		1,33,36,38,39,40,55,75,126,127,129,140,144		Tags->0->3->1,Tags->0->3->1->0,Tags->0->5->1,Tags->0->5->1->0,Tags->0->385->1,Tags->0->385->1->1,Tags->0->400->1,Tags->0->400->1->1,Tags->0->410->1,Tags->0->410->1->1,Tags->0->412->3,Tags->0->412->3->1,Tags->0->414->1,Tags->0->414->1->1,Tags->0->416->1,Tags->0->416->1->1,Tags->0->416->1->2,Tags->0->422->1,Tags->0->422->1->1,Tags->0->468->1,Tags->0->468->1->1,Tags->0->555->1,Tags->0->555->1->1,Tags->0->766->0,Tags->0->766->0->0,Tags->0->779->0,Tags->0->779->0->0,Tags->0->806->0,Tags->0->806->0->0,Tags->0->918->0,Tags->0->918->0->0,Tags->0->931->0,Tags->0->931->0->0		Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Links		Passed		Passed.		Verification result set by user.

		3						Guideline 1.3 Create content that can be presented in different ways		Lbl - Valid Parent		Passed		All Lbl elements passed.		

		4						Guideline 1.3 Create content that can be presented in different ways		LBody - Valid Parent		Passed		All LBody elements passed.		

		5						Guideline 1.3 Create content that can be presented in different ways		Link Annotations		Passed		All tagged Link annotations are tagged in Link tags.		

		6						Guideline 1.3 Create content that can be presented in different ways		Links		Passed		All Link tags contain at least one Link annotation.		

		7						Guideline 1.3 Create content that can be presented in different ways		List Item		Passed		All List Items passed.		

		8						Guideline 1.3 Create content that can be presented in different ways		List		Passed		All List elements passed.		

		9						Guideline 1.3 Create content that can be presented in different ways		Table Cells		Passed		All Table Data Cells and Header Cells passed		

		10						Guideline 1.3 Create content that can be presented in different ways		Table Rows		Passed		All Table Rows passed.		

		11						Guideline 1.3 Create content that can be presented in different ways		Table		Passed		All Table elements passed.		

		12						Guideline 1.3 Create content that can be presented in different ways		Heading Levels		Passed		All Headings are nested correctly		

		13		41,42		Tags->0->428		Guideline 1.3 Create content that can be presented in different ways		ListNumbering		Passed				Verification result set by user.

		14		41,42,89		Tags->0->428,Tags->0->613->14->5->1		Guideline 1.3 Create content that can be presented in different ways		ListNumbering		Passed		Passed.		Verification result set by user.

		15						Guideline 1.3 Create content that can be presented in different ways		Header Cells		Passed		All table cells have headers associated with them.		

		16		33,36,40,42,43,45,70,84,86,87,88,89,90,91,92,93,94,95,96,97,98,99,100,101,102,103,104,105,106,107,108,109,110,111,112,113,114,117,118,132,133,134,136,142,143,144,145		Tags->0->384,Tags->0->398,Tags->0->419,Tags->0->429,Tags->0->435,Tags->0->530,Tags->0->598,Tags->0->613,Tags->0->619,Tags->0->640,Tags->0->827,Tags->0->863,Tags->0->927,Tags->0->930,Tags->0->932		Guideline 1.3 Create content that can be presented in different ways		Summary attribute		Passed		Passed.		Verification result set by user.

		17						Guideline 1.3 Create content that can be presented in different ways		Scope attribute		Passed		All TH elements define the Scope attribute.		

		18						Guideline 1.3 Create content that can be presented in different ways		Meaningful Sequence		Passed		No Untagged annotations were detected, and no elements have been untagged in this session.		

		19						Guideline 1.3 Create content that can be presented in different ways		Tabs Key		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		20						Guideline 1.3 Create content that can be presented in different ways		Orientation		Passed		Document is tagged and content can be rendered in any orientation.		

		21				Doc		Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Format, layout and color		Passed		Passed.		Verification result set by user.

		22						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Reflow		Passed		Document is tagged and content can be rendered in any device size.		

		23						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Text Spacing		Passed		Document is tagged and content can be rendered by user agents supporting tagged PDFs in any text spacing.		

		24						Guideline 2.1 Make all functionality operable via a keyboard interface		Server-side image maps		Passed		No Server-side image maps were detected in this document (Links with IsMap set to true).		

		25						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Headings defined		Passed		Headings have been defined for this document.		

		26						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Outlines (Bookmarks)		Passed		Bookmarks are logical and consistent with Heading Levels.		

		27				MetaData		Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Metadata - Title and Viewer Preferences		Passed		Passed.		Verification result set by user.

		28				MetaData		Guideline 3.1 Make text content readable and understandable.		Language specified		Passed		Passed.		Verification result set by user.

		29				Pages->0,Pages->1,Pages->2,Pages->3,Pages->4,Pages->5,Pages->6,Pages->7,Pages->8,Pages->9,Pages->10,Pages->11,Pages->12,Pages->13,Pages->14,Pages->15,Pages->16,Pages->17,Pages->18,Pages->19,Pages->20,Pages->21,Pages->22,Pages->23,Pages->24,Pages->25,Pages->26,Pages->27,Pages->28,Pages->29,Pages->30,Pages->31,Pages->32,Pages->33,Pages->34,Pages->35,Pages->36,Pages->37,Pages->38,Pages->39,Pages->40,Pages->41,Pages->42,Pages->43,Pages->44,Pages->45,Pages->46,Pages->47,Pages->48,Pages->49,Pages->50,Pages->51,Pages->52,Pages->53,Pages->54,Pages->55,Pages->56,Pages->57,Pages->58,Pages->59,Pages->60,Pages->61,Pages->62,Pages->63,Pages->64,Pages->65,Pages->66,Pages->67,Pages->68,Pages->69,Pages->70,Pages->71,Pages->72,Pages->73,Pages->74,Pages->75,Pages->76,Pages->77,Pages->78,Pages->79,Pages->80,Pages->81,Pages->82,Pages->83,Pages->84,Pages->85,Pages->86,Pages->87,Pages->88,Pages->89,Pages->90,Pages->91,Pages->92,Pages->93,Pages->94,Pages->95,Pages->96,Pages->97,Pages->98,Pages->99,Pages->100,Pages->101,Pages->102,Pages->103,Pages->104,Pages->105,Pages->106,Pages->107,Pages->108,Pages->109,Pages->110,Pages->111,Pages->112,Pages->113,Pages->114,Pages->115,Pages->116,Pages->117,Pages->118,Pages->119,Pages->120,Pages->121,Pages->122,Pages->123,Pages->124,Pages->125,Pages->126,Pages->127,Pages->128,Pages->129,Pages->130,Pages->131,Pages->132,Pages->133,Pages->134,Pages->135,Pages->136,Pages->138,Pages->139,Pages->140,Pages->141,Pages->142,Pages->143,Pages->144,Pages->145,Pages->146,Pages->147,Pages->148		Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed				Verification result set by user.

		30						Guideline 3.2 Make Web pages appear and operate in predictable ways		Change of context		Passed		No actions are triggered when any element receives focus		

		31		30,31,85		Tags->0->364,Tags->0->374,Tags->0->604		Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Figures		Failed		A tag of type Figure does not define the Alt or Actual Text attributes.		

		32						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Formulas		Not Applicable		No Formula tags were detected in this document.		

		33						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Forms		Not Applicable		No Form Fields were detected in this document.		

		34						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Other Annotations		Not Applicable		No other annotations were detected in this document.		

		35						Guideline 1.2 Provide synchronized alternatives for multimedia.		Captions 		Not Applicable		No multimedia elements were detected in this document.		

		36						Guideline 1.3 Create content that can be presented in different ways		Form Annotations - Valid Tagging		Not Applicable		No Form Annotations were detected in this document.		

		37						Guideline 1.3 Create content that can be presented in different ways		Other Annotations - Valid Tagging		Not Applicable		No Annotations (other than Links and Widgets) were detected in this document.		

		38						Guideline 1.3 Create content that can be presented in different ways		RP, RT and RB - Valid Parent		Not Applicable		No RP, RB or RT elements were detected in this document.		

		39						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Ruby		Not Applicable		No Ruby elements were detected in this document.		

		40						Guideline 1.3 Create content that can be presented in different ways		THead, TBody and TFoot		Not Applicable		No THead, TFoot, or TBody elements were detected in this document.		

		41						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Warichu		Not Applicable		No Warichu elements were detected in this document.		

		42						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - WT and WP		Not Applicable		No WP or WT elements were detected in the document		

		43						Guideline 1.3 Create content that can be presented in different ways		Article Threads		Not Applicable		No Article threads were detected in the document		

		44						Guideline 1.3 Create content that can be presented in different ways		Identify Input Purpose		Not Applicable		No Form Annotations were detected in this document.		

		45						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Images of text - OCR		Not Applicable		No raster-based images were detected in this document.		

		46						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Content on Hover or Focus		Not Applicable		No actions found on hover or focus events.		

		47						Guideline 2.1 Make all functionality operable via a keyboard interface		Character Key Shortcuts		Not Applicable		No character key shortcuts detected in this document.		

		48						Guideline 2.2 Provide users enough time to read and use content		Timing Adjustable		Not Applicable		No elements that could require a timed response found in this document.		

		49						Guideline 2.3 Do not design content in a way that is known to cause seizures		Three Flashes or Below Threshold		Not Applicable		No elements that could cause flicker were detected in this document.		

		50						Guideline 2.5 Input Modalities		Label in Name		Not Applicable		No Form Annotations were detected in this document.		

		51						Guideline 2.5 Input Modalities		Pointer Cancellation		Not Applicable		No mouse down events detected in this document.		

		52						Guideline 2.5 Input Modalities		Motion Actuation		Not Applicable		No elements requiring device or user motion detected in this document.		

		53						Guideline 2.5 Input Modalities		Pointer Gestures		Not Applicable		No RichMedia or FileAtachments have been detected in this document.		

		54						Guideline 3.3 Help users avoid and correct mistakes		Required fields		Not Applicable		No Form Fields were detected in this document.		

		55						Guideline 3.3 Help users avoid and correct mistakes		Form fields value validation		Not Applicable		No form fields that may require validation detected in this document.		

		56						Guideline 4.1 Maximize compatibility with current and future user agents, including assistive technologies		4.1.2 Name, Role, Value		Not Applicable		No user interface components were detected in this document.		

		57						Guideline 4.1 Maximize compatibility with current and future user agents, including assistive technologies		Status Message		Not Applicable		Checkpoint is not applicable in PDF.		

		58						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Minimum Contrast		Skipped		Please ensure that the visual presentation of text and images of text has a contrast ratio of at least 4.5:1, except for Large text and images of large-scale text where it should have a contrast ratio of at least 3:1, or incidental content or logos
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