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BOARD OF TRUSTEES MEETING 
March 26, 2025 

_____________________________________________________________ 
 

TAB 1 
 
SUBJECT: Consent Agenda Items 
              
BACKGROUND: 
Included as Tab 1 are the Board Regular Meeting Minutes for February 26, 2025 
 
SUGGESTED MOTION FOR BOARD ACTION 
[Board Member] make the motion to approve Consent Agenda item as presented.  
 
 
Prepared by: Suzy Scura 
Board Clerk       
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BOARD OF TRUSTEES MEETING 

 Edminster Student Union Building 
February 26, 2025 

 MINUTES 
 

CALL TO ORDER 
The Board of Trustees, President, and general counsel convened in the Driftwood Bay Room of 
the Edminster Student Union Building. Chair Brad Corkill called the meeting to order at 5:00 
p.m. and verified that a quorum was present. 
 
ATTENDANCE 
Trustees: Brad Corkill 
  Rick Durbin  
  Mary Havercroft 
  Eve Knudtsen 
  Tarie Zimmerman 
 

Also present: Nick Swayne, President 
  Tully FitzMaurice, College Attorney 
  Jason MacKay, College Attorney 
 
CONVENE EXECUTIVE SESSION 
Discussion: Case # 1:24-CV-00099-REP (Rumpler v North Idaho College et al) 
Chair Corkill requested a motion to go into executive session pursuant to Idaho Code § 74-
206(1)(f) Litigation. Discussion: Case # 1:24-CV-00099-REP (Rumpler v North Idaho College et 
al). Trustee Eve Knudtsen made the motion which was seconded by Trustee Tarie Zimmerman. 
The motion succeeded in obtaining the required two-thirds minimum votes with the following roll 
call vote results: 
 
  Brad Corkill  Aye 
  Rick Durbin  Aye 
  Mary Havercroft Aye 
  Eve Knudtsen  Aye 
  Tarie Zimmerman Aye 
 
The public session of the meeting was recessed at 5:02 p.m.  
 
The closed Executive Session was adjourned at 5:35 p.m. 
 
Chair Corkill reconvened the public meeting at 6:00 p.m. in the Lake Coeur d’Alene Room, 
Edminster Student Union Building. He verified that a quorum was present and led attendees in 
the Pledge of Allegiance. 
 
ATTENDANCE 
Trustees: Brad Corkill 
  Rick Durbin 
  Mary Havercroft 
  Eve Knudtsen 
  Tarie Zimmerman 
 

Also present: Nick Swayne, President 
  Jason MacKay, College Attorney 
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MESSAGE FROM BOARD CHAIR 
Chair Corkill reported that, he, Vice Chair Zimmerman, Trustee Mary Havercroft, Trustee Eve 
Knudsen, Interim Chief Communications & Marketing Director Tom Greene, and Law 
Enforcement Academy Coordinator of Patrol & Detention Academies Chris Wagar traveled to 
Boise, ID on February 25, 2025 to support Dr. Swayne as he testified before the Joint Finance 
Appropriations Committee (JFAC). He said that the group attended multiple legislative events, 
and had a private meeting with Governor Brad Little. In closing, Chair Corkill said that he 
considered it to be time well spent as it was positive and constructive day. 
 
CELEBRATING SUCCESS: PHI THETA KAPPA 
Amber Hasz, Assistant to the Dean, Office of Instruction, and Netanya Gallagher, President of 
the Delta Kappa Chapter of Phi Theta Kappa (PTK), provided an overview of PTK, a nonprofit 
organization that recognizes academic achievement and provides opportunities for professional 
and leadership development, scholarships, and community engagement. Their presentation is 
included as an addendum to these minutes. 
 
PUBLIC COMMENT 
Name Topic 

Michael McGowan Good of the Order 

Mitch Amaral Budget Assumptions 

 
CONSTITUENT REPORTS 
ASNIC 
ASNIC President Joseph Moran reported on recent activities including the installation of bean 
bag chairs in the ASNIC lounge, work on the annual spring survey, preliminary budget planning, 
and preparations for a new officer election cycle. He said that in addition to himself, ASNIC 
Vice-President Blake Sanchez and two senate members are registered to attend the 
Association of College Unions International’s (ACUI) annual leadership development conference 
in New York City, NY in March, 2025. Mr. Moran concluded by reading ASNIC’s recently passed 
resolution which expressed appreciation for the Board of Trustees and withdrew the prior vote of 
no confidence. The ASNIC resolution is included as an addendum to these minutes. 
 
Faculty Assembly 
Faculty Assembly Chair Kathleen Miller Green said that the Faculty Assembly’s recent meeting 
featured a presentation by Dr. Nicole Willms, the new coordinator of the NIC Teaching and 
Learning Center. Chair Miller Green gifted each Trustee with a copy of the book chosen by the 
Cardinal Reads committee for the 2025-2027 academic years, "I Never Thought of It That Way:  
How to Have Fearlessly Curious Conversations in Dangerously Divided Times" by Seattle 
author Monica Guzman. The Chair’s full report is included as an addendum to these minutes. 
 
Staff Assembly 
Staff Assembly Chair Katrina Björkman stated that the Staff Assembly’s February 13, 2025 
meeting included a visit from Angie Rekasie, the Assistant Professor of Hospitality Management 
who joined to share information on Emery’s Restaurant and the Lakeview Sip and Study. Chair 
Björkman’s full report is included as an addendum to these minutes. 
 
Senate 
Senate Chair Julie Bailey reported that the Senate met on February 20, 2025 where a second 
reading of policy 3.08.07 (Cloud Services) was conducted and the policy was passed. Chair 
Bailey’s report is included as an addendum to these minutes. 
 
PRESIDENT’S REPORT 
President Swayne reported that on January 28, 2025, he, Chair Corkill, Vice Chair Zimmerman, 
Vice President for Finance and Business Affairs Sarah Garcia, Interim Provost Lloyd Duman, 
and Accreditation Liaison Officer Dr. Steve Kurtz traveled to Seattle, WA for an accreditation 
review meeting with the Northwest Commission on Colleges and Universities (NWCCU). He 
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said that the report detailing the Commission’s findings was released on February 24, 2025 and 
that it can be found on the NIC website. President Swayne shared specific details from the 
report, stating that NIC’s sanction has been reduced from show cause to probation, and that the 
College has been granted an additional year to return to full compliance.    
 
Dr. Swayne acknowledged and congratulated Trustee Zimmerman for her recent appointment 
as a national Public Policy and Advocacy Committee Member for the Association of Community 
College Trustees (ACCT). Other topics included enrollment management, a spring recruitment 
increase of new full-time students amounting to 66% over last year, the well-attended Safety 
Fest Northwest event at the Workforce Training Center, a successful NIC 2025 Bus Tour, the 
recent Boise legislative luncheon and updates regarding the College’s various athletic standings 
and upcoming events. 
 
INFORMATION ITEMS 
Enrollment 2024FA 
Dean of Enrollment Services Tami Haft provided a Fall 2024 enrollment summary, highlighting a 
15.3% increase in total student headcount over last year. Her presentation is included as an 
addendum to these minutes. 
 
Strategic Plan 
Dr. Sherry Simkins, Dean of Instruction, Transfer and General Education, shared an overview 
and timeline of NIC’s five year strategic plan, outlined the plan’s five goals, and provided an 
update on the plan’s continuing development in partnership with consultant firm Collaborative 
Brain Trust. Dr. Simkins’ presentation is included as an addendum to these minutes. 
 
Budget Assumption 
Dr. Swayne recommended postponing this item due to the absence of Vice President for 
Finance and Business Affairs Sarah Garcia. Chair Corkill requested a motion to postpone this 
item until the next regular Board of Trustees meeting. Trustee Knudtsen made the motion which 
was seconded by Trustee Havercroft. Chair Corkill called for the vote. The motion passed with 
five votes in favor. 
 
CONSENT AGENDA 
Tabs 1 and 2: Approve Board Regular Meeting Minutes for January 22, 2025 and Approve on 
Second Reading Policy 3.08.07 (Cloud Services) 
Chair Corkill requested a motion to approve Tabs 1 and 2 as presented. Trustee Knudtsen 
made the motion which was seconded by Trustee Rick Durbin. Chair Corkill called for the vote. 
The motion passed with five votes in favor. 

 
OLD BUSINESS 
Tab 3: Approve on Second Reading of Policy 3.02.19 (Payroll Deductions) 
Chief Human Resources Officer Meagan Snyder described updates to the policy. Chair Corkill 
then requested a motion to approve policy 3.02.19 (Payroll Deductions) as presented. Trustee 
Havercroft made the motion which was seconded by Trustee Durbin. Chair Corkill called for the 
vote. The motion passed with five votes in favor. 
 
NEW BUSINESS 
Tab 4: Amend President’s Contract to Resolve Typographical Error 
Following an explanation from Dr. Swayne, Chair Corkill requested a motion to approve 
corrections to the President’s contract as presented. Trustee Knudtsen made the motion which 
was seconded by Trustee Zimmerman. Chair Corkill called for the vote. The motion passed with 
five votes in favor. 
 
Action: Reschedule March meeting to March 26, 2025 
After a brief discussion, Chair Corkill requested a motion to reschedule the March 19, 2025 
regular Board of Trustees meeting to March 26, 2025. Trustee Durbin made the motion which 
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was seconded by Trustee Havercroft. Chair Corkill called for the vote. The motion passed with 
five votes in favor. 
 
Tab 5: Approve 2025-2026 Regular Meeting Schedule 
Following a statement from Dr. Swayne, Chair Corkill requested a motion to approve the 2025-
2026 regular meeting schedule as presented. Trustee Knudtsen made the motion which was 
seconded by Trustee Havercroft. Chair Corkill called for the vote. The motion passed with five 
votes in favor. 
 
REMARKS FOR THE GOOD OF THE ORDER 
There were no remarks for the good of the order. 
 
The public meeting was adjourned at 7:07 p.m. 
 
 
Respectfully Submitted, 
Suzy Scura, Board Clerk 
 
Addenda: 
1) Phi Theta Kappa Presentation 
2) ASNIC Resolution 
3) Faculty Assembly Chair Report 
4) Staff Assembly Chair Report 
5) Senate Chair Report 
6) Enrollment 2024FA Update 
7) Strategic Plan Presentation 
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UPCOMING EVENTS

• PTK Catalyst April 3-5 Kansas City, Missouri

• Spring Induction Ceremony

• 2025 Chapter Project and Five Star Chapter planning

SCHOLARSHIP RECOGNITION

Madeline Schwartz Tosha Hanford

Congratulations!

All-USA Nominees
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QUESTIONS



ASNIC Resolution 

REGARDING The North Idaho College Board of Trustees 

By Joseph Moran, ASNIC President 

Sponsored by Blake Sanchez, ASNIC Vice President, and Roger Griffin, 

ASNIC President Pro Tempore 

WHEREAS, The Associated Students of NIC Student Government would like to express its 
appreciation to the Board of Trustees for acknowledging the Votes of No Confidence and 
working to rebuild trust with the constituency groups. We commend the Board for taking steps to 
resolve the recommendations of the NWCCU and the issues outlined in the Votes of No 
Confidence. We recognize that the Board has taken action to resolve our stated concerns with 
transparency, professionalism, and ethical and respectful conduct in its actions. Although some 
of these issues were resolved with time and not direct action, we thank the Board for taking steps 
to address the remaining points of concern from ASNIC's vote of no confidence. 

THEREFORE, In response to these circumstances, the ASNIC Student Government is pleased to 
state that we hereby withdraw our Vote of No Confidence against the Board of Trustees. We 
hope to see continued improvement from the Board, and we look forward to working with the 
Board as it continues to restore trust with the students, the constituency groups and the 
community and to serve the best interests of this college. 

Author's Signature:  
ASNIC President's Signature:   Date: 

Ruling: #For: 
� 

  #Against:   #Abstaining:  

COPIES OF THIS RESOLUTION SHALL BE SENT TO 

The Sentinel 

Dr. Nick Swayne, NIC President 

Alex Harris, Dean of Students 

NIC Board of Trustees 



February 26, 2025 
Faculty Assembly Chair Report to the NIC Board of Trustees 
Kathleen Miller Green, Chair 
 

Chair Corkill, Trustees, President Swayne, NIC faculty, staff, students, and community members. 

On February 13th, we held our Faculty Assembly meeting. 

This month for our Faculty Celebrations highlight, we were treated to a presentation by 
Associate Professor of Sociology, who is also the new coordinator of the NIC Teaching and 
Learning Center, Dr. Nicole Willms about how the Teaching & Learning Center is helping to 
onboard new faculty, providing Professional Development Units (PDU) for ongoing faculty 
training, and looking to establish a faculty advisory committee that will help determine the 
direction the TLC will go.  So happy to have Dr. Willms at the helm of this important initiative. 

We heard regular reports from Senate, Student Learning Outcomes Assessment committee, 
Advising Updates, Open Education Resource Committee, an Adjunct Faculty Report, an 
Accessibility Update and a brief Chair’s report. 

During Old Business: 

Business Professor and Commencement Committee Chair Kristi Mendoza informed faculty 
about the procedures and responsibilities for faculty’s contractual obligations during our two 
Commencement ceremonies on May 16th.  Faculty will be asked to identify which 
commencement ceremony they will be attending so that can have an even distribution and 
faculty presence at both ceremonies to celebrate our graduates. 

During New Business: 

New Student Athletic Development Coordinator Sam Holder and Information Technology’s 
Kami Jenks presented to the faculty the new digital process for submitting student athlete 
academic progress reports.  Together with our wonderful IT department, and athletics I was 
honored to be a part of  the new process, which will save time, be more consistent in 
requesting progress information throughout the semester, and increase the useable 
information about athlete progress, and provide Sam with the information she needs to provide 
excellent student advising and referrals to support services to keep our athletes on track 
academically. 

The Cardinal Reads committee has finished the book selection process for the 2025-2027 
academic years.  Thank you to the faculty and staff who submitted the eleven books that were 
reviewed for our theme, "Common Ground:  Civility and Information."   After first narrowing the 
field of candidates to three books, and then working through the final selection rubric, the 
committee is pleased to announce that the new Cardinal Reads selection for the next two years 
is:  "I Never Thought of It That Way:  How to Have Fearlessly Curious Conversations in 



Dangerously Divided Times" by Seattle author Monica Guzman.  We have sent out an 
announcement to all faculty and staff that books are available in the Library.  Get ready for 
fabulous opportunities to, in the author's words "understand and even learn from people in 
your life whose whole worldview is different from or even opposed to yours."  Thanks to the 
Cardinal Reads committee for their work on this and all of the civility-based events that will 
follow for the next two years.  I have copies of this new Cardinal Read for any Board members 
or support staff who would like a copy. 

That concludes my Chair report.  Are there any questions? 

Respectfully submitted, 
Kathleen Miller Green, Chair 
Faculty Assembly 2023-2025 
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Enrollment Overview

Fall 2024 Enrollment

Tami Haft

Dean of Enrollment Services

February 26, 2025

Interim Provost
Lloyd Duman

Dean of Enrollment 
Services             

Tami Haft

Dean of Instruction
Workforce Education

Vicki Isakson

Dean of Instruction 
Nursing & Health 

Professions
Erlene Pickett

Dean of Students
Alex Harris

Dean of Instruction
Transfer and General 

Education
Sherry Simkins

Registrar Assistant to the 
Dean

Interim 
Director of 

Financial Aid

Director of 
Admissions and 

Recruitment
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Fall 2024 Enrollment Snapshot

Fall 2024 
Enrollment 

Buckets
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Fall 2024 
Enrollment 
Breakouts

Fall 2024 
Enrollment 
Fast Facts
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Regional 
Enrollment

73% 
Kootenai County 

resident

87% 
Region I resident

89% 
Idaho resident

Fall 2024 
Dual Enrollment 

Highlights
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Top 10 Feeder High Schools 
Dual Enrollment Students

495

345

227

179

66

56

47

41

41

40

COEUR D'ALENE HIGH SCHOOL

LAKE CITY HIGH SCHOOL

LAKELAND HIGH SCHOOL

POST FALLS HIGH SCHOOL

COEUR D'ALENE CHARTER ACAD

BONNERS FERRY HIGH SCHOOL

TIMBERLAKE HIGH SCHOOL

ST MARIES HIGH SCHOOL

KOOTENAI BRIDGE ACADEMY

NORTH IDAHO STEM CHARTER ACADEMY

2024FA

What’s next:

• Summer/Fall Recruitment
• Spring Enrollment Report
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Strategic Plan 2025-2030

Kickoff Meeting
Collaborative Brain Trust 
and Strategic Planning and 
Steering Committee
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Strategic Planning Steering Committee

• Rayelle Anderson, Director of Development/NIC 
Foundation Executive Director

• Julie Bailey, Senate Representative 
• Katrina Bjorkman, Staff Assembly Representative 
• Chris Brueher, Institutional Data Analyst 
• Neil Doyle, Senate Representative 
• Lloyd Duman, Interim Provost 
• Sarah Garcia, Co-Chair, Vice President for 

Finance and Business Affairs 
• Tom Greene, Interim Chief Communications and 

Government Relations Officer 
• Michael Habermann, Associated Students of North 

Idaho College (ASNIC) Representative 
• Tami Haft, Dean of Enrollment Services 
• Alex Harris, Dean of Students 
• Kristin Howard, Interim Executive Assistant to the 

NIC President 
• Vicki Isakson, Dean of Instruction, Workforce 

Education 

• Steve Kurtz, Accreditation Liaison Officer North 
Idaho College Strategic Plan 

• Colby Mattila, Executive Director, Workforce 
and Economic Development 

• Melanie McLean, Assistant Director, Human 
Resources 

• Kathleen Miller Green, Faculty Assembly 
Representative 

• Erlene Pickett, Dean of Instruction, Nursing and 
Health Professions 

• Blake Sanchez, Associated Students of North 
Idaho College (ASNIC) Representative 

• Sherry Simkins, Co-Chair, Dean of Instruction, 
Transfer and General Education 

• Nick Swayne, President of NIC 
• Colleen Ward, Staff Assembly Representative 
• Ken Wardinsky, Chief Information Officer
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Data Collection 
and Analysis
• Environmental scan: National, 

state, regional, and NIC data 
trends

• Listening Sessions: 29 
sessions, 251 participants

• Tours: Parker, Sandpoint, and 
Workforce Training Center

Steering 
Committee 
Developed 5 Goals
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The Board 
Adopted the 5 
Strategic Goals

Five-Year Goals

Goal 1: Enhance student access and support services to 
strengthen student success.

Goal 2: Provide streamlined, flexible pathways to success that 
empower students to reach their educational goals.

Goal 3: Expand and strengthen relationships with business, 
industry, educational, and community partners.  

Goal 4: Create a unified educational system among the College 
and its centers.

Goal 5: Achieve organizational efficiency and effectiveness by 
fostering a dynamic college environment that invests in employees, 
facilities, and technologies to support student success. 
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Collaborative Brain 
Trust Worked on 
Drafting the Document

Steering Committee 
Established Objectives 
for Each Goal
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Students
Goal 1: Enhance student access and support 
services to strengthen student success.

Objective 1.1

Simplify the admission process and reduce barriers making it easier to enroll.

Objective 1.2

Execute effective retention strategies ensuring students are engaged and supported in achieving their educational 
goals.

Objective 1.3

Develop and implement targeted strategies that attract various student populations by promoting the benefits of 
attending and completing programs.

Programs
Goal 2: Provide streamlined, flexible pathways to 
success that empower students to reach their 
educational goals.
Objective 2.1

Design and implement pathways for Transfer and Career and Technical Education (CTE) students that increase 
opportunities, ensuring alignment with business and industry needs, higher education partners, and academic 
standards.

Objective 2.2

Enhance instructional support, including tutoring, advising, and other academic resources, tailored to individual 
learning needs.

Objective 2.3

Ensure clarity and transparency by communicating information about educational pathways, expectations, 
outcomes, and career opportunities to students, empowering them to make informed decisions about their 
academic journey.

Objective 2.4

Develop and strengthen dual credit partnerships by fostering seamless transitions to post-secondary education, 
ensuring continuity and alignment in educational pathways.
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Partners
Goal 3: Expand and strengthen relationships with 
business, industry, educational, and community 
partners.  
Objective 3.1

Strengthen community awareness and engagement at all campus sites through regular, strategic 
communication and collaboration with stakeholders aligning goals and maximizing mutual benefits.

Objective 3.2

Strengthen partnerships with the Coeur d’Alene Tribe and other regional tribes by actively engaging in 
collaborative initiatives that respect and support tribal communities’ educational and economic goals.

Objective 3.3

Enhance work-based learning opportunities by deepening collaborations with businesses and industries to 
provide practicums, internships, apprenticeships, and hands-on training for students.

Systems
Goal 4: Create a unified educational system among 
the College and its centers.

Objective 4.1

Provide seamless integration of academic programs, resources, and services among the college campus and its 
centers to ensure a consistent, cohesive, and streamlined educational experience for all students.

Objective 4.2

Strengthen information-sharing networks between the main campus and its centers, and marketing to the NIC 
service region, to develop clear and consistent messaging.
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Infrastructure
Goal 5: Achieve organizational efficiency and 
effectiveness by fostering a dynamic college 
environment that invests in employees, facilities, and 
technologies to support student success. 
Objective 5.1

Review and update NIC’s compensation to ensure competitiveness and alignment with industry standards while incentivizing 
and encouraging employee development.

Objective 5.2

Ensure effective and efficient resource allocation to support strategic plan objectives.

Objective 5.3

Align common campus measures to the strategic plan objectives and action plans and improve data-reporting capabilities 
for the College.

Goal 5: Continued

Objective 5.4

Identify opportunities to modernize campus technology solutions that promote automation, process improvement, and 
integration.

Objective 5.5

Ensure campus facilities support and encourage learning and collaboration.

Objective 5.6

Expand access to housing and resources by working with community partners to address student needs for

affordable housing, transportation, and other essential services and ensure they have the support necessary to

succeed.
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Identified Goal and 
Objective Leads and Initial 
Action Plans Drafted

Refining Action 
Plans and 
Determining Metrics



10

https://www.nic.edu/strategic-planning/

Strategic Plan 
Launches
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Implementation of 
the Action Plans
Annually evaluate and 
adjust the plan as needed. 
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