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During New Business: 

We addressed two issues: 

The annual Faculty Committee Service Survey is being reworked and streamlined to provide 1) 
more accurate information about faculty committee membership, and 2) to clearly indicate 
which current committees have openings for faculty membership.  The survey is slated to go 
out in April, after which the college will determine where the information will be housed and 
accessed. 

And finally, a statement from the NIC Faculty:  

Faculty Assembly Statement Resolving Votes of No Confidence:   

Faculty Assembly appreciates the effort of the current board members in addressing the 
concerns in our five Votes of No Confidence. Your actions have done much to rebuild trust, not 
only with the Faculty, but all constituency groups. We commend the Board for its proactive 
approach in addressing the recommendations from the NWCCU and the remaining issues 
highlighted in all Votes of No Confidence, with directness, dignity, and professional discourse. 

The Assembly, therefore, has voted unanimously to formally consider the issues in our Votes 
of No Confidence resolved. 

The faculty look forward to collaborating with the Board as it works to build strong 
relationships with constituency groups and the broader community, while pursuing your 
commitment to serving the best interests of our college. 

That concludes my Chair report.  Are there any questions? 

Respectfully submitted, 
Kathleen Miller Green, Chair 
Faculty Assembly 2023-2025 



  

Staff Assembly Report 
NIC Board of Trustees Meeting: Wednesday, March 26, 2025 

__________________________________________________________ 
 
 
Good evening, Chair Corkhill, Trustees, President Swayne, and community 
members.  
 
Staff Assembly met on March 13 and had standard meeting with a variety of 
informational items. We recognized Mallory Shipley as the Sterling Silver 
Employee of the Month. She works as the Enrollment Services Center Manager is 
also our Staff Assembly Vice Chair. Congratulations to Mallory for her excellent 
work.  
 
Each month we recognize a different campus department and invite them to our 
meetings. This month we were excited to have Kat Gilmore, Assistant Professor of 
English, share information on the Literacy Project of North Idaho. The Literacy 
Project has a simple, yet incredibly important, mission and that is to provide adults 
with the opportunity to gain literacy skills. By inviting speakers to our meetings, 
we hope to keep staff aware of these amazing resources for our students and 
community.    
 
That concludes my report. Does the Board have any questions?  
 
 
Thank You, 
Katrina Bjorkman 
Staff Assembly Chair  
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FY26 Budget Planning 
Assumptions
March 2025

Introduction
• Each budget year the College demonstrates fiscal 

responsibility by aligning available resources to support the 
mission of the College and impact students in the most 
effective and meaningful way possible

• Financial stewardship is at the core of the budget process 
and includes

• Effective management of existing resources

• Increased operational efficiencies

• Strategic investment in the future

• Commitment to moral, ethical and prudent decision-making
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Priorities and Planning Principles
• Reaffirm accreditation standards
• Continue to Strengthen recruitment and retention
• Use budget allocation to support strategic 
initiatives

• Create a balanced budget with limited support 
from fund balance

• Inclusion of JFAC Funding 

Budget Assumptions - Revenue

• JFAC General Fund Appropriation 
Recommendation
• Net increase $735,000

• Approx $170,000 for change in benefit costs

• $565,000 for 5% CEC for regular employees

• Hold Harmless for Enrollment Workload Adjustment
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Recruitment

Social Media Platform
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Recognition: What we are doing

Leadership Development
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Total Compensation

5.1 Review and update NIC’s compensation to ensure 

competitiveness, and alignment with industry standards while 

incentivizing and encouraging employee development.



 
 
 
 
 
 

  
 
 
 
 

Recruitment 
and Marketing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Relevant Strategic Plan Goals – 1.3, 2.3, 3.1, 4.2 

Relevant Strategic Plan Goals 
 
 
 

1.3 Develop and implement targeted strategies that attract various student populations by 
promoting the benefts of attending and completing programs. 

2.3 Ensure clarity and transparency by communicating information about educational pathways, 
expectations, outcomes, and career opportunities to students, empowering them to make 
informed decisions about their academic journey. 

3.1 Strengthen community awareness and engagement at all campus sites through regular, 
strategic communication and collaboration with stakeholders aligning goals and maximizing 
mutual benefts. 

4.2 Strengthen information-sharing networks between the main campus and its centers, and 
marketing to the NIC service region, to develop clear and consistent messaging. 
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C O M M U N I C A T I O N S A N D M A R K E T I N G 
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T H R I V I N G C A M P U S 

Internal Marketing 
 
 
 
 
 

Internal support to promote 
news and events to students 

Flyers, digital media, event 
support, marketing collateral, 
website 



R E A C H I N G O U R A U D I E N C E 

Community Events 
 
 
 
 
 

Community 
Conversations 

Bus tours  and 
recruiting events 

Parades and local 
events 

R E A C H I N G O U R A U D I E N C E 

Social Media 
A marketing tool and 
communication channel 
to  students 

Focus on engaging 
short-form video 
content 

90K 
Unique Individuals 
Reached YTD 
(Organic Traffic) 
 
 
 

 

9.9K 
Content Interactions 
Year-to-date 



R E A C H I N G O U R A U D I E N C E 

Paid Advertising 
 
 
 
 
 

TV and streaming 

Print, press, and mail 

Paid social and CPC 

Radio 

Billboards 

 
7.9M 
TV and Streaming 
Impressions 
(Since June 2024) 

C O M M U N I T Y 

In the News 

95+ 
Positive Media 
Appearances YTD 



 
 
 
 
 
 

C U R R E N T P R O J E C T S 

What’s Next? 
 
 
 
 
 

Content-rich automated email 
campaigns 

Programmatic digital 
advertising 

Retention-focused marketing 

 
https://youtube.com/shorts/0cQz6sa54tY?feature=share 

E X A M P L E 

Short-Form Video Content 
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