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Institutional Overview and Context

North Idaho College (NIC or “the college”) is a comprehensive community college serving nearly
20,000 people a year though its diverse educational offerings, including courses and programs for
academic transfer and career and technical education, workforce training, continuing education,
developmental education, and social service programs. NIC is one of only four community colleges in
Idaho, each of which serves a large geographical area of the predominately rural state. NIC’s five-
county region is located within the mountainous Idaho Panhandle, spanning more than 7,000 square
miles, with approximately 235,000 residents that compose almost 14 percent of the state’s
population.

NIC was founded as Coeur d’Alene Junior College, a private institution, in 1933. In 1939, the college
became a tax-supported institution and changed its name to North Idaho Junior College. In 1949,
NIC moved to its current location at the confluence of Lake Coeur d’Alene and the Spokane River. In
1971, the college changed its name to North Idaho College to more accurately reflect its mission as a
comprehensive community college. NIC’s 75-acre main campus has a rich history, beginning
thousands of years ago when the Coeur d'Alene Tribe used the lands as a gathering place, through the
U.S. Army's establishment of Fort Sherman here after the Civil War, to today when NIC is a focal
point for regional education. The students, faculty, staff, and community take pride in the traditions
that are an integral part of the college’s over 80-year legacy as an institution of teaching and
\ learning.
NIC is governed by a board of trustees (the board) that
comprises five members who are locally elected for
four-year terms. The board derives its authority from
the Idaho Code for Community College District Law,
Sections 33-2101 through 33-2144. The college
president is appointed by the board. The president
THE provides leadership and direction to students, faculty,
GATHERING PLA C E  and staff with the aid of a cabinet composed of the vice
presidents for instruction, student services, and finance
B and business affairs, as well as an associate vice
president for planning and effectiveness, chief
communications and government relations officer, chief
information officer, chief human resources officer, and
7 Mt the director of development/NIC Foundation executive
I O oF NoRTn direct(?r. The board 'and colleg(f, gldrqinistration are
IDAHO COLLEGE committed to meaningful participation among the
college constituent groups in decision-making
o aaug | DTOCESSES, inclusive of faculty, staff, and students, each
. of which have forums that contribute to institutional
governance.

|
| 4

NIC supports wide access to higher education consistent with the philosophy of comprehensive
community colleges through a commitment to meeting the needs of individuals with widely
divergent interests and abilities and to being responsive to the needs of area businesses, industries,
and governmental agencies by preparing competent, trained employees.
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INSTITUTIONAL OVERVIEW AND CONTEXT

The college has adapted as the regional economy has evolved from one based in logging and mining
of Idaho’s natural resources to one increasingly characterized by manufacturing, especially aerospace
and aviation, construction, health care, tourism, financial and insurance services, wholesale trade,
transportation, and professional/scientific/technical fields.

Key examples of the college’s adaptation to the new economy include the investments in the Parker
Technical Education Center, Workforce Training & Community Education Center, the Aerospace
Center, the Bob and Leona DeArmond College and University Center, and expansion of programs
and collaborations for health professions education.

NIC offers associate degrees in 44 transfer academic programs, and associate of applied science
degrees or certificates in 42 career-technical programs. In fall 2019, over 5,078 students enrolled in
transfer, career-technical, and dual enrollment programs, representing 3,026 full-time equivalent
students. In addition, during the 2018-2019 school year, 289 students enrolled in Adult Basic
Education courses (12 or more hours of instruction), 5,419 students enrolled in non-credit
community education and workforce training courses and another 10,121 people were served by
NIC’s Area Agency on Aging. NIC’s Head Start Program also provided 352 students an early
childhood education. The college works closely with the University of Idaho, Lewis-Clark State
College, Idaho State University, and Boise State University to provide transfer options for students.
In addition to the educational offerings and services on its main campus in Coeur d’Alene, NIC has
outreach centers located in Post Falls, Kellogg, Sandpoint, Rathdrum, Bonners Ferry, and the Coeur
d’Alene Tribal Institute in Plummer.

Links for Supporting Evidence

This electronic version of the document contains links to supporting evidence. The Core
Accreditation Team has made every effort to ensure all links work at the time of posting. However,
some links are to secured sites, such as the North Idaho College intranet (My NIC Portal), which may
require credentials or may not work if the reader is reading the report from a location other

than North Idaho College. All organizations charts are presented with positions descriptions and
personnel listings as of February 19, 2020.
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NWCCU REPORTS | Basic Institutional Data Form

Information and data provided in the institutional self-evaluation are usually for the academic and
fiscal year preceding the year of the evaluation committee visit. The purpose of this form is to
provide Commissioners and evaluators with current data for the year of the visit. After the self-
evaluation report has been finalized, complete this form to ensure the information is current for the
time of the evaluation committee visit. Please provide a completed copy of this form with each
copy of the self-evaluation report sent to the Commission office and to each evaluator. This form
should be inserted into the appendix of the self-evaluation report (see guidelines).

Institutional Information
Mailing Address:
City:
State/Province:
Zip/Postal Code:
Main Phone Number:

Chief Executive Officer
Title (Dr., Mr., Ms., etc.):

First Name:

Last Name:

Position (President, etc.):
Phone:

Fax:

Email:

Accreditation Liaison Officer

Title (Dr., Mr., Ms., etc.):
First Name:

Last Name:

Position (President, etc.):
Phone:

Fax:

Email:

Chief Financial Officer
Title (Dr., Mr., Ms., etc.):
First Name:

Last Name:

Position (President, etc.):
Phone:

Fax:

Email:

1000 West Garden Avenue
Coeur d’Alene

Idaho

83814

(208) 769-3300

Dr.

Richard
MaclLennan
President

(208) 769-3303

rick.maclennan@nic.edu

Dr.

Steven

Kurtz

ALO

(208) 769-7835

steve.kurtz@nic.edu

Mr.

Christopher

Martin

VPF & BA

(208) 769-3342

(208) 665-2785
chris.martin@nic.edu
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Institutional Demographics

Institutional Type (Choose all that apply):
Comprehensive 0O Specialized 0O Health-Centered 0O Religious-Based

O Native/Tribal O Other (specify):

Degree Levels (Choose all that apply):
Associate 0O Baccalaureate 0O Master 0O Doctorate

O If part of a multi-institution system, name of system:

Calendar Plan (Choose one that applies):

Semester O Quarter O 4-1-4 0O Trimester 0O Other (specify):

Institutional Control:

Local* 0 County 0O State 0O Federal D Tribal
Public OR 0O Private/Independent
Non-Profit OR 0O For-Profit

*NICis a comprehensive community college governed and controlled by a locally elected board of trustees
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Students (all locations)

Full-Time Equivalent (FTE) Enrollment *

Official Fall: 2019 (most recent year) FTE Student Enrollments

Classification

Current Year: 2019

One Year Prior: 2018

Two Years Prior: 2017

Undergraduate

3,000 (Fall 2019)

3,153 (Fall 2018)

3,226 (Fall 2017)

Graduate

Professional

Unclassified

Total all levels

3,000 (Fall 2019)

3,153 (Fall 2018)

3,226 (Fall 2017)

* IPEDS formula to compute FTE = full-time headcount plus calculation of part-time headcount multiplied by 0.335737]

Full-Time Unduplicated Headcount Enrollment™

Official Fall: 2019 (most recent year) Student Headcount Enroliment

Classification

Current Year: 2019

One Year Prior: 2018

Two Years Prior: 2017

Undergraduate

1,950 (Fall 2019)

2,080 (Fall 2018)

2,131 (Fall 2017)

Graduate

Professional

Unclassified

Total all levels

1,950 (Fall 2019)

2,080 (Fall 2018)

2,131 (Fall 2017)

* Count students enrolled in credit courses only.
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Faculty (all locations)

v" Numbers of Full-Time and Part-Time Instructional and Research Faculty and Staff
v" Numbers of Full-Time (only) Instructional and Research Faculty and Staff by Highest
Degree Earned
Include only professional personnel who are primarily assigned to instruction or research.
Total Number: 154 Number of Full-Time (only) Faculty and Staff by Highest Degree Earned

:'\esssz:'l':t: Associate  Bachelor =~ Masters Specialist  Doctorate
Professor 37 0 0 0 28 1 8
Associate Professor| 62 2 3 3 41 0 13
Assistant Professor | 55 2 4 8 30 0 11
Instructor 185 13 11 50 90 1 20

Lecturer and Teaching Assistant - NONE
Research Staff and Research Assistant - NONE
Undesignated Rank — NONE

Librarians, deans/division chairs, etc. that did not have “professor” listed as part of their title are not included.

Mean Salaries and Mean Years of Service of Full-Time Instructional
and Research Faculty and Staff

Rank Mean Salary Mean Years of Service
Professor 64,325 17.93
Associate Professor 61,061 12.08
Assistant Professor 54,770 3.08

Instructor - NONE

Lecturer and Teaching Assistant - NONE
Research Staff and Research Assistant - NONE
Undesignated Rank — NONE

Include only full-time personnel with professional status who are primarily assigned to instruction or research
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Institutional Finances

Financial Information

Please provide the requested information for each of the most recent completed fiscal year and the two prior
completed fiscal years (three years total).

Please attach the following as separate documents submitted with the Basic Institutional Data Form.

o Statement of Cash Flows (FY 2017, FY 2018, FY 2019)
o Balance Sheet - collapsed to show main accounts only; no details (FY 2017, FY 2018, FY
2019)
e Operating and Capital (Plant Fund) Budgets (FY 2018, FY 2019, FY 2020)
e Projections of Non-Tuition Revenue: Published in “Facts and Information”
o 2020-2021: $2,250,000 (Projected)
2019-2020: $2,224,760
2018-2019: $2,268,195
2017-2018: $1,321,658

O O O

New Degree / Certificate Programs

Substantive Changes

Substantive changes including degree or certificate programs planned for 2020 - 2021 approved by the
institution’s governing body.

Substantive Change EDUEED Program Name Program
Degree
Area
Level
Notification — expansion program at Lewis-Clark | AAS Dental Hygiene
State College in Lewiston. New N/A
courses/program, not a significant departure
Notification — merging two programs (web design)| AAS Graphic and Web Design N/A
and (graphic design) into one program
Notification — merging two programs (web design)| ITC Graphic and Web Design N/A
and (graphic design) into one program
Notification — merging two programs (web design)| ATC Graphic and Web Design N/A
and (graphic design) into one program
Notification — adding a third option that is not a AS Child Development N/A
significant departure
Notification — discontinuance of a program AAS Healthcare Computer Technician| N/A
Notification — discontinuance of a program ITC Healthcare Computer Technician| N/A

This listing does not substitute for a formal substantive change submission to NWCCU
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https://www.nic.edu/about/facts.pdf

NEW DEGREE / CERTIFICATE PROGRAMS

Domestic Off-Campus Degree Programs and Academic Credit Sites

Report information for off-campus sites within the United States where degree programs and academic
credit coursework is offered. (Add additional pages if necessary.) This report excludes the main campus
located in Coeur d’Alene and all internet courses.

e Degree Programs - list the names of degree programs that can be completed at the site.

¢ Academic Credit Courses — report the total number of academic credit courses offered at the site.
Note: NIC reported the number of sections for this indicator.

e Student Headcount - report the total number (unduplicated headcount) of students currently
enrolled in programs at the site.

¢ Faculty Headcount - report the total number (unduplicated headcount) of faculty (full-time and part-
time) teaching at the site.

e Programs and Academic Credit Offered at Off - Campus Sites within the United States

. Academic

City, State Facul

Name of Site Physical Address z_t"’ ' Des  Credit Gt N
ip g Courses Count
Aerospace 1845 Dakota Hayden, 83835 17 32 5
Ave.
Avondale Golf Course | 10745 N. Hayden, 83835 4 19 1
Avondale Lp

Bonners Ferry High 6485 Tamarack | Bonners Ferry, 1 4 1
School Ln 83805
Boundary Community | 6640 Kaniksu Bonners Ferry, 1 10 1
Hospital 83805
Coeur d’Alene Charter | 4904 Duncan Cd’'A, 83815 1 13 1
Academy
Coeur d’Alene High 5530 N 4 St Cd’A, 83815 14 158 7
School
Coeur d’Alene Tribal 1115 Birch St Plummer, 2 5 2
Center 83851
Forrest Bird Charter 614 S Madison | Sandpoint, 10 24 2
School 83864
Genesis Prep Academy | 1866 N Cecil Post Falls, 1 10 1

83854
Kellogg High School 2 Jacobs Gulch | Kellogg, 83837 1 17 1
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NEW DEGREE / CERTIFICATE PROGRAMS

Domestic Off-Campus Degree Programs and Academic Credit Sites (Continued)

Academic

City, State, Facult
Name of Site Physical Address -ty, | Degrea Credit St 2
Zip Programs Courses Count Count
Lake City High School 6101 N Ramsey Cd’A, 83815 21 220 9
Lakeland High School 7006 W Hwy 53 Rathdrum, 19 144 8
83858
Lewis-Clark State 500 8" Ave Lewiston, AAS-Physical 12 12 9
College 83501 Therapist
Assistant
Memorial Field 414 Mullan Rd Cd’A, 83814 2 9 1
North Idaho STEM 15633 N Meyer Rathdrum, 4 25 3
Charter Academy 83858
NIC at Sandpoint 102 S Euclid Sandpoint, | Certificate — 20 102 10
83864 LPN - every
other year
NIC Bonners Ferry 6791 Main, Suite Bonners 9 66 5
Center B Ferry, 83805
NIC Silver Valley Center | 323 Main Kellogg, 7 18 6
83837
Orofino Jr-Sr High 300 Dunlap Orofino, 4 33 1
School 83544
Parker Technical 7064 W Lancaster | Rathdrum, 76 226 23
Education 83858
Post Falls High School | 2832 E Poleline Post Falls, 13 141 2
83877
Precision Fitness 9641 N Eileen Ct Hayden, 4 19 1
83835
Priest River Lamanna 1103 9™ St Priest River, 1 7 1
High School 83856
Saint Maries High 424 Hells Gulch Saint 6 46 3
School Maries,
83861
Sunset Bowling Alley 202 Sunset Ave C’dA, 83815 1 14 1
Timberlake High School | 5973 W Hwy 54 Spirit Lake, 2 32 2
83869
Workforce Training 525 S. Clearwater | Post Falls, 21 64 4
Center Loop 83854
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NEW DEGREE / CERTIFICATE PROGRAMS

Distance Education

Degree and certificate programs of 30 semester or 45 quarter credits or more where at least 50% or more of
the curriculum is offered by distance education, including ITV, online, and competency-based education.

e Student Enroliment (In Program) = unduplicated headcount of students enrolled.

o Student Enroliment (Distance Delivery) = unduplicated headcount of students enrolled in program taking
at least one Internet or IVC-R course

¢ Counts reflect Fall 2019 student enroliment as of October 15, 2019.

¢ Columns for “Physical Address” and “Co-Sponsoring Organizations” were eliminated. All programs on
the table are from the main campus. None of the programs on the tables have a co-sponsoring
organization.

Degree/ Enroliment Distance On-Site

Program Delivery  Staff

Name of Site Certificate Program Name
Name/Level

IVC-Receiving | A.S. can satisfy core degree requirements

Sites for an A.A. or A.S. degree.

Main Campus | AAS Accounting Assistant 37 30 Yes
Main Campus | AAS Administrative Office Management 11 10 Yes

Tech

Main Campus | AAS Business Management 49 35 Yes
Main Campus | ITC Health Information Fundamentals 9 7 Yes
Main Campus | AAS Medical Administrative Assistant 4 3 Yes
Main Campus | AAS Medical Billing Specialist 14 12 Yes
Main Campus | ITC Medical Receptionist 0 0 Yes
Main Campus | ITC Office Specialist/ Receptionist 1 1 Yes
Main Campus | ITC Virtual Administrative Assistant 0 0 Yes
Main Campus | ITC Medical Assistant 0 0 Yes
Main Campus | AAS Medical Assistant 13 9 Yes
Main Campus | ITC Pharmacy Technology 8 7 Yes
Main Campus | AAS Medical Laboratory Technology 8 8 Yes

This listing does not substitute for a formal substantive change submission to NWCC
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NEW DEGREE / CERTIFICATE PROGRAMS

Programs and Academic Courses Offered at Sites
Outside the United States

Report information for sites outside the United States where degree programs and academic credit
coursework is offered, including study abroad programs and educational operations on military bases. (Add
additional pages if necessary)

o Degree Programs - list the names of degree programs that can be completed at the site.

e Academic Credit Courses — report the total number of academic credit courses offered at the site.

e Student Headcount - report the total number (unduplicated headcount) of students currently enrolled
in programs at the site.

e Faculty Headcount — report the total number (unduplicated headcount) of faculty (full-time and part-
time) teaching at the site.

Name Physical City, Degree Academic Credit Student Faculty

of Site Address State, Zip Programs Courses Headcount Headcount
NONE
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International adopted sisters get head start at NIC

Yolanda Boudro always told her daughters, “Make your sisters your best friends.”

Friends can come and go, she said, but family is forever—and her 13 daughters have
taken those words to heart.

All of the Boudro sisters are adopted from countries like China, Korea and Ethiopia.
Beyond culture shock and language barriers, each girl had to get to know her new
sisters, as well as her new parents.

North Idaho College is playing a significant role in the girls’ achievement of their
educational goals.

Five of the Boudro sisters—Anni, Abigail, Eyerusalem, Janie, and Naomi, all between

the ages of 16 and 17—are attending NIC or just graduated last year. All home schooled
originally, the sisters have taken advantage of NIC’s dual credit program and Adult

Education Center to earn their high school diplomas and continue their educations.

READ MORE: nic.edu/CoverStory



https://www.nic.edu/news/single.aspx?id=18292
https://www.nic.edu/news/single.aspx?id=18292
https://www.nic.edu/news/single.aspx?id=18292
https://www.nic.edu/news/single.aspx?id=18292
https://www.nic.edu/news/single.aspx?id=18292
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PREFACE

Update on Institutional Changes since Last Report
Substantive Changes

General Education: The associate degree general education core has changed since NIC’s 2013
comprehensive evaluation. In 2013, Idaho initiated a statewide general education reform for all
public higher education institutions. The change process involved disciplinary teams of faculty
members from all Idaho public higher education institutions who met to write competencies for six
agreed-upon areas of general education: Written Communication, Oral Communication,
Mathematical Ways of Knowing, Scientific Ways of Knowing, Humanistic and Artistic Ways of
Knowing, and Social and Behavioral Ways of Knowing. The faculty disciplinary teams also developed
common rubrics for assessment of the new General Education Matriculation (GEM) competencies.
In 2014 and 2015, all NIC courses then included in the general education curriculum were reviewed
and a determination was made whether to revise, reconsider, or delete the course from NIC’s general
education offerings in light of the GEM framework. Following a systematic review by NIC faculty and
administration, the new GEM requirements were launched in fall 2015. The GEM framework also
consists of institutionally designated general education areas, which NIC defined as competencies for
Wellness, and Integrative Inquiry. Collectively, the GEM and institutional competencies are the basis
for assessing NIC’s general education program.

Aerospace Center: To meet the fast-growing expansion of the aerospace industry in the region,
NIC opened a new training center in Hayden in August 2013 to prepare students for careers in
aerospace manufacturing and maintenance. The center was established with a $2.97 million federal
grant. The programs at the center prepare students for entry-level employment in aerospace
technology manufacturing specifically pertaining to composite fabrication and

Parker Technical Education Center: In September 2016, NIC celebrated the grand opening of
the Parker Technical Education Center (Parker) located in Rathdrum. The 110,000-square-foot
facility, built at a cost of approximately $20 million, offers state-of-the-art manufacturing and
automobile repair and technology programs. Parker was a result of NIC’s strategic planning goal of
providing a highly skilled, adaptive workforce and aligning the college’s training programs to the
needs of business and industry. The project was funded by the college’s allocated capital funds along
with approximately $5 million raised privately by the North Idaho College Foundation. The following
programs are housed at Parker: Automotive Technology, Collision Repair Technology, Computer
Aided Design Technology-Architectural, Computer Aided Design—Mechanical, Diesel Technology,
Heating, Ventilation, Air Conditioning, and Refrigeration, Industrial Mechanic/Millwright,
Machining and Computer Numeric Control Technology, and Welding Technology.

Since the 2013 Year Seven Evaluation, the college has submitted and been approved for 35
substantive and minor change requests for new or significantly changed programs. For a summary of
all substantive changes see Substantive Changes Including Minor Changes and Notifications.

Grants

North Idaho College is nationally competitive in securing high-profile grants from state, federal, and
foundation funders. Highlights of this accreditation cycle include a $6.2 million grant from the U.S.
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Department of Labor to assist in the development of new health care programs (see 2.F.2), two
grants from the U.S. Department of Commerce Economic Development Administration to support
equipment purchases for new high-tech programs and to support entrepreneurship (See NIC
Venture Network below), and private funds to support strategic priorities and special projects for
NIC. For example, NIC recently was one of 10 community colleges participating in the new Metallica
Scholars Program. As part of the program, the band’s foundation awarded $100,000 to each of the
10 community colleges to support career-technical education, workforce development programs, and
to remove barriers students face while learning a trade. NIC used the funds to support 63 students,
with an average award of $1,400, in five programs (Aerospace Advanced Manufacturing, Industrial
Mechanic/Millwright, Machining and CNC Technology, Mechatronics and Welding Technology) with
tuition assistance, transportation, and child care costs (See NIC News release and Board Minutes,
May 2019, p. 2). News about the Metallica Scholars Program reach both statewide and international
audiences such as Idaho Educational News and Business Insider — Australia.

NIC Venture Network

In fall 2019, NIC launched the Venture Network, a promotional identity to help promote and guide
NIC students, staff, faculty, and regional business organizations to the wide range of
entrepreneurship and business resources the college operates. The Venture Network includes five
different resources available to the public including the Avista Center for Entrepreneurship which
offers for-credit entrepreneurship education; Gizmo-CDA, a community makerspace featuring tools,
workshops, and hands-on learning; the North Idaho Small Business Development Center, which
offers business coaching, training and mentorship; and the Venture Center, which supports new
product development for commercial purposes. In addition, the Venture Network promotes NIC
Molstead Library research and business resources, which are instrumental to early stage
entrepreneurship market research. The NIC Office of Entrepreneurship manages The Venture
Network intake and messaging, acting as “first stop” for students, entrepreneurs, and small
businesses looking for assistance, guiding them to the appropriate program and developing a
business roadmap with clients (See NIC Entrepreneurship Program Promotional Video).

In spring 2020, the Venture Center, which was funded in part by a $675,607 federal grant, is
scheduled to open a new Product Development Lab, which will include in-house engineering design
assistance, fabrication tools, and resources. NIC was honored by the National Association for
Community College Entrepreneurship (NACCE), the nation’s leading organization focused on
promoting entrepreneurship through community colleges, as its 2018 Heather Van Sickle
Entrepreneurial College of the Year at NACCE'’s 16th Annual Conference held in Fort Worth, Texas.

Changes in Leadership

In December 2015, President Joe Dunlap announced his plans for retirement after serving in the
position since 2012. The board conducted a national search, and on July 1, 2016, the college
welcomed Dr. Rick MacLennan as the tenth president.

Three senior cabinet members remain in their roles since the mid-cycle review: Dr. Lita Burns (Vice
President for Instruction), Dr. Graydon Stanley (Vice President for Student Services), and Rayelle
Anderson (Director of Development/Executive Director NIC Foundation). Four members of the
administrative team changed since the last comprehensive visit, all were hired after national searches
that the board approved:
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Chris Martin - Vice President for Finance and Business Affairs (2014),

Ken Wardinsky - Chief Information Officer (2015),

Laura Rumpler - Chief Communications and Government Relations Officer (2017),
Karen Hubbard — Chief Human Resources Officer (2019).

One addition to the administrative structure since the last comprehensive visit was the hiring of
Dianna Renz as Associate Vice President for Planning and Effectiveness in 2018. In order to align to
a typical community college reporting structure, the president recently moved the responsibilities of
the athletic director to the vice president for student services.

Focus on Student Experience

NIC launched four quality initiatives with the goal of improving the student experience. In August
2017, NIC celebrated the grand opening of the Student Wellness and Recreation Center located in the
heart of the main campus. The new 30,000-square-foot facility, financed by student fees, was
constructed at a cost of $7.9 million. The two-story building includes a gymnasium, a multi-purpose
exercise room, weights and cardio spaces, an indoor cycling room, two fitness rooms, a learning lab,
an elevated track, and an indoor climbing wall.

The new facility has enhanced the quality of recreational credit and non-credit offerings and
promoted wellness for students and employees, while aligning with competitive amenities offered at
other Idaho and Washington higher education institutions.

The college launched the Cardinal Learning Commons (CLC) in August 2018, replacing the former
College Skills Center. The CLC provides more extensive tutoring, a form of supplemental instruction, a
Math Education Center, a new developmental math course, two new student transition and success
courses, and enhanced collaboration with instructional programs to improve retention and graduation
completion rates. The proposal for the design of the CLC was part of extensive work in Guided Pathways,
dubbed Pathways at NIC. The President’s Cabinet approved the proposal, including newly configured
positions, and supported an extensive remodel of the previous center to realize a dynamic teaching and
learning environment. The CLC has become a hub of collaboration for educators across the college
around key institutional goals to increase student readiness for college courses, reduce student departure
from classes with high D, F, and W rates, and build completion rates across all programs.

In March 2019, the college introduced Cardinal Central, a one-stop-shop concept where students can
complete all the essential components for registration, financial aid, and student payments at one
location. This consolidation effort resulted in the cross training of all enrollment services employees,
and a capital investment to create a new, attractive, and welcoming lobby for students. The goal of
the project is for staff to care for 80 percent of student service needs coming into the lobby with 20
percent of the remaining needs referred to the appropriate office. The model will elevate staff
efficiency and enhance overall service quality as the phone numbers, websites, and emails of the
respective office functions are now combined into a single operation (See Video: Celebrating Success:
Cardinal Central, Board of Trustees Meeting, May 2019).

In September 2019, NIC, in partnership with Lewis-Clark State College and University of Idaho,
celebrated the opening of the Bob and Leona DeArmond College and University Center. Here, NIC
has combined the recruiting and admissions functions for prospective students in one location,
where they will be referred for tours, to learn about NIC’s programs and to assist with the admissions
process. The welcoming design and location of the new facility is convenient for potential NIC
students and their family and friends. Two full-time recruiters and a full-time front desk assistant are
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located at the center. Students admitted to NIC use Cardinal Central for onboarding activities such as
advising, placement, registration, and financial aid.

The 30,000-square-foot, $9.5 million facility includes basic student services areas, computer labs,
faculty work spaces, and flexible classrooms designed for future technological upgrades and space
needs. The building optimizes energy consumption in part through abundant use of daylighting.
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Response to Recommendations

The Commission reaffirmed NIC’s accreditation in July 2013 following the Year Seven
Comprehensive Evaluation and asked the college to respond to five recommendations:

Recommendation 1: While evidence of effort is apparent, the evaluation committee recommends
that the institution fully engage in integrated, comprehensive planning that offers opportunities for
input by appropriate constituencies and is informed by the collection of clearly defined data used to
evaluate mission fulfillment. Such planning should include budget and capital projections that
inform resource allocation process, and that the institution ensures the creation of appropriate
learning environments for all programs (including those at off-campus locations), wherever offered
and however delivered, in order to effectively support student learning (Standards 1.B.2, 2.C.1,
2.D.1, 2.F.2, 2.F.5, and 3.A).

Recommendation 2: The institution has engaged in a comprehensive process to create and revise
the college mission, vision, and values statements as well as to define core themes. The evaluation
committee recommends that the design of each identified core theme be consistent with the
institution’s mission, supported by the comprehensive plan, and informed by both clearly defined
indicators and the regular collection and analysis of meaningful data (Standard 1.B.1 and 1.B.2).
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Recommendation 3: The evaluation committee recommends that the institution continue to
refine its process of core theme assessment by collecting and using appropriately defined data to
evaluate the fulfillment of its mission. The institution should regularly revise its assessment
processes to ensure they appraise authentic achievements and yield meaningful results that lead to
improvement (Standards 3.B.3, 4.A.1, 4.A.6, and 4.B.1).

Recommendation 4: The evaluation committee recommends that the institution employ
sufficient qualified personnel to maintain library services support and operations functions;
insuring quality, adequacy, utilization, and security of library and information resources and
services, including those provided through cooperative arrangements, wherever offered and
however delivered. The institution, consistent with its mission and core themes, must provide
access to library and information resources with an appropriate level of currency, depth, and
breadth to support the institution’s mission, core themes, programs, and services (Standard 2.B.1,
2.E.1, and 2.E.4).

Recommendation 5: The evaluation committee recommends that the institution develop, publish
widely, and follow an effective and clearly stated transfer-of-credit policy that maintains the
integrity of programs while facilitating efficient mobility of students between institutions when
completing their educational programs. Such a policy will ensure that adopted admission and
placement policies guide student enrollment in courses and programs through an evaluation of
prerequisite knowledge, skills, and abilities to assure a reasonable probability of student success
(Standard 2.A.14 and 2.A.16).

Since 2013, the college answered all five recommendations in the following reports:

Spring 2014 Year One Report: Recommendation 2

Spring 2014 Ad Hoc Reports (2): Recommendations 4 and 5
Spring 2016 Mid-Cycle Review Report: Recommendation 1
Spring 2018 Ad Hoc Report: Recommendation 3

Reports available on the NIC Accreditation website

All recommendations were met.

2k
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Chapter One:

Mission and Core Themes
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CHAPTER 1

Executive Summary of Eligibility Requirements 1, 2 and 3
Eligibility Requirement 1.

Operational Status - The institution has completed at least one year of its principal educational
programs and is operational with students actively pursuing its degree programs at the time of the
Commission accepting an institution’s Application for Consideration for Eligibility. The institution has
graduated at least one class in its principal educational program(s) before the Commission’s evaluation
for initial accreditation.

North Idaho College was accredited by the Northwest Commission on Colleges and Universities in 1950
and has maintained its accreditation status. NIC was founded in 1933 as Coeur d’Alene Junior College, a
private, two-year college. In July 1939, the North Idaho Junior College District, encompassing most of
Kootenai County, was approved by the local voters as a result of the Idaho Junior College Act of 1939.
Effective July 31, 1971, the name of the college was changed to North Idaho College in accordance with a
law passed by the 41st Idaho Legislature. NIC graduated at least one class in its principal educational
programs before the Commission’s evaluation for initial accreditation. During the most recent academic
year (2018-2019), the college graduated 1,342 students who were awarded degrees or certificates, and
239 students who were awarded General Education Development (GED) credentials.

Eligibility Requirement 2.

Authority - The institution is authorized to operate and award degrees as a higher education
institution by the appropriate governmental organization, agency, or governing board as required
by the jurisdiction in which it operates.

NIC addresses Eligibility Requirement 2 (Authority) in the introduction to this self-study, stating
that NIC is governed by a board of trustees, composed of members who are elected for four-year
terms. The board derives its authority from the Idaho Code for Community College District Law,
Sections 33-2101 through 33-2144. The college president is appointed by the board in accordance
with Presidential Authority and Responsibility Policy 2.02.01.

Eligibility Requirement 3.

Mission and Core Themes - The institution’s mission and core themes are clearly defined and
adopted by its governing board(s) consistent with its legal authorization, and are appropriate to a
degree-granting institution of higher education. The institution’s purpose is to serve the
educational interests of its students and its principal programs lead to recognized degrees. The
institution devotes all, or substantially all, of its resources to support its educational mission and
core themes.

NIC addresses Eligibility Requirement 3 (Mission and Core Themes) in the body of this report in its
response to Standard 1. NIC’s purpose is to serve the educational interests of its students and
communities, and NIC’s principal programs lead to recognized two-year degrees and certificates of
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varying length up to two years. Through its long-range planning processes the college ensures that its
resources are devoted to fulfilling its mission and core themes. NIC’s mission statement was
reviewed and approved by the board in March 2012. Within the next few months, the college plans to
revisit the mission statement in conjunction with the expectations for mission fulfillment by NWCCU
and with the adoption of new accreditation standards.

Standard 1.A Mission

Standard 1.A.1 — Mission Articulation.

The institution has a widely published mission statement, approved by its governing board, that
articulates a purpose appropriate for an institution of higher learning, gives direction for its
efforts, and derives from, and is generally understood by, its community.

NIC’s mission statement articulates the college’s purpose as a community college and higher
education institution. In spring 2011, the board directed the college to establish a Long-Range
Visioning and Planning Committee (LRVP) to review the mission, vision, and values for the college,
and to create a new strategic plan. This review coincided with the transition to NWCCU'’s standards
current at that time. The committee recommended, and the board approved, the following mission,
vision, and values statements for the college.

Mission: North Idaho College meets the diverse educational needs of students, employers, and the
northern Idaho communities it serves through a commitment to student success, educational
excellence, community engagement, and lifelong learning.

Vision: As a comprehensive community college, North Idaho College strives to provide accessible,
affordable, quality learning opportunities. North Idaho College endeavors to be an innovative,
flexible leader recognized as a center of educational, cultural, economic, and civic activities by the
communities it serves.

Values: North Idaho College is dedicated to five values which also serve to guide strategic decisions
and actions:

Student Success: A vibrant, lifelong learning environment that engages students as partners in
achieving educational goals to enhance their quality of life.

Educational Excellence: High academic standards, passionate and skillful instruction,
professional development, and innovative programming while continuously improving all services

and outcomes.

Community Engagement: Collaborative partnerships with businesses, organizations, community
members, and educational institutions to identify and address changing educational needs.

Stewardship: Economic and environmental sustainability through leadership, awareness, and
responsiveness to changing community resources.
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Diversity: A learning environment that celebrates the uniqueness of all individuals and encourages
cultural competency.

NIC’s mission statement is widely shared and published on the website and on the front page of the
college catalog (online), and is posted in classrooms, displayed in buildings, and included in major
long-range planning documents including the Strategic Plan (2018-2023) submitted to the Idaho
State Board of Education (SBOE). The mission statement is read aloud at the beginning of board
meetings.

NIC’s mission statement provides a foundation for its commitment to the charge of a community
college. NIC articulates this commitment through the following priorities: quality degree and
certificate pathways; strong support for learning; access to programs and services relevant to student
and community needs; management of financial resources; quality faculty and staff; support of
professional development; assessment of institutional and program effectiveness and continuous
improvement; positive organizational and governance structures; and a safe and inclusive college
with state-of-the-art equipment and facilities. These priorities are reflected in NIC’s core theme
objectives and measures.

Standard 1.A.2 — Mission Fulfillment.

The institution defines mission fulfillment in the context of its purpose, characteristics, and
expectations. Guided by that definition, it articulates institutional accomplishments or outcomes
that represent an acceptable threshold or extent of mission fulfillment.

NIC’s core themes and objectives are derived from the college mission. The core themes have
continued to evolve since 2010 when the college participated in the selection of its original core
themes: Student Success, Educational Excellence, and Community Engagement. Between 2010 and
2013, the college underwent extensive changes in senior leadership. NIC then completed the full Year
Seven Comprehensive Evaluation in 2013 in a highly compressed timeline. As noted by the peer
evaluators, these overlapping changes created confusion about the relationship between NIC’s core
themes, values, and strategic goals. In response to the 2013 evaluation and in an attempt to better
align the core themes, values, and strategic goals, the college renamed its core themes in its 2014
Year One Report. Although a core theme team guided the work, the 2014 changes to the core themes
caused significant confusion for the college community. Subsequently, with the help of the
2015/2016 Mid-Cycle Evaluation Steering Committee, the college adopted its five values as its core
themes: Student Success, Educational Excellence, Community Engagement, Stewardship, and
Diversity. These five values embrace the original core themes and are easily recognized by the college
community. The five core themes now frame the strategic plan and departmental and divisional
planning goals.

Over time, work around the core theme measures has also evolved. At times, the college has
struggled with the development of the measures and the concept of core themes. Regardless, the new
NWCCU standards framework has driven the college to focus on performance, outcomes, and
continuous improvement. Early work on the core theme measures was managed by a Common
Campus Measures (CCM) committee, under the direction of institutional research. This committee
met at least monthly to develop measures that are used not only for accreditation, but for state
performance reporting, strategic planning, or to document trends concerning particular goals. The
CCM committee focused on process and outcomes measures whenever most appropriate, but also
included qualitative measures such as expectations and satisfaction with accessibility to and
participation in activities. The CCM Committee worked with various Accreditation Core Theme
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Committees, and in consultation with staff, faculty, management, and executive leadership.
Currently, some of the core theme measures have well-established analysis, while others lack
benchmarks.

The 2015/2016 Mid-Cycle Evaluation Steering Committee worked with the Accreditation Executive
Committee to further define the measures. Presently, the core theme measures work is led by the
accreditation liaison officer, in conjunction with the Office of Planning and Effectiveness. NIC uses
data from a variety of reporting sources including the Integrated Postsecondary Education Data
System (IPEDS), Community College Survey of Student Engagement (CCSSE), internal measures,
state longitudinal data, and the Voluntary Framework of Accountability (VFA). CCM Committees
assigned to particular core theme measures are responsible for gathering evidence, analyzing, and
providing results to the Office of Planning and Effectiveness and the accreditation liaison officer.

In 2016, the college prepared its first annual Core Theme Report as part of the mid-cycle evaluation
process. At the time of the Mid-cycle Report, the Community Engagement and Diversity Core
Themes were not fully developed and thus were not evaluated in the 2016 Core Theme Report. Since
the 2016 report was prepared during the spring semester, the college chose to delay the preparation
of the next report to more fully develop the core themes and measures and transition to a fall core
theme reporting cycle in advance of annual budgeting processes. Thus, a second Core Theme Report
was not prepared until fall 2017 and finalized in January 2018. Since that time, core theme reports
have been prepared annually. The reports are shared with the board and with the college through the
college’s management team.

NIC measures achievement of mission fulfillment by rating its performance for the core themes, both
individually and collectively. Each core theme has one or two objectives. Each objective has multiple
measures that are weighted equally. These measures are drawn from national, institutional, and state
indicators, including the VFA, and include consideration of trends for each measure. The mean of
three prior years of data is used as a baseline measure, where available. The expectation for
performance is set by the staff of institutional research and the accreditation liaison officer and
cleared with the Executive Accreditation Committee. The institutional research (IR) team then rates
each measure on a scale of 1 to 3 by comparing the current three-year mean to the expectation: 3 =
Meets Expectations, 2 = Progressing, or 1 = Does Not Meet Expectations.

The mean score on each measure is then calculated for a composite score for each objective. Each
core theme is then evaluated using the mean objective score. The following scale is used:

2.3-3.0 = Meets Expectations
1.1-2.2 = Consistently Progressing
1.0 = Does Not Meet Expectations

Finally, the mean of the five core theme scores are calculated. Collectively, the core theme objectives
and measures are deemed sufficient to assess mission fulfillment. The college is achieving its mission
when the mean for all core themes indicates that the college is either “consistently progressing” or
“meeting expectations.” A core theme that is not meeting expectations or progressing indicates the
college needs to take action to better fulfill its mission and that can be tied directly to one or more of
the relevant measures.

During the annual ratings of the core themes, the college eliminated, altered, and created new
measures. Graduation and cohort default rates are at the forefront of the analysis, in line with U.S.
Department of Education requirements. The five core themes, objectives, measures, trends, and
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expectations are reported in annual Core Theme Reports. The four most recent reports include: 2016
Core Theme Report, 2018 Core Theme Report, and the 2019 Core Theme Report. The college is
currently compiling information for the 2020 Core Theme Report and anticipates releasing it to the

college community by April 15, 2020.

To highlight the level of board engagement with mission fulfillment, the report contains links to
videos of “Celebrating Success,” a segment of regularly scheduled monthly board meetings during
which the trustees receive presentations of the college’s many success stories. Every example is
directly related to NIC’s Core Themes. In addition, there will be links to board minutes for examples
of other types of engagement presented as evidence throughout the self-study.

Standard 1.B Core Themes

Standard 1.B.1 — Core Themes.

The institution identifies core themes that individually manifest essential elements of its mission
and collectively encompass its mission.

Student success, educational excellence, community engagement, stewardship, and diversity were
established as core values for NIC in 2012. Since then, all five values have been thematic elements of
NIC’s mission as a comprehensive community college. Appropriately, they form the core themes for
the college. They represent a clear expression of the place and purpose of the college in a higher
education landscape that calls for responsiveness to diverse student needs, adaptability to a changing
economy, careful use of limited resources, and service to a wider community. Students cannot
succeed without a commitment to a high-quality education. Public expectations call on colleges and
universities to consistently demonstrate productive engagement on what matters locally, regionally,
and nationally in a world of increasing complexity and diversity. The costs of higher education to
individuals and families require that tuition, tax, and state funding always be conscientiously applied
with the goal of creating value. Collectively, the college’s selection of student success, educational
excellence, community engagement, stewardship, and diversity as core themes reflects a considered
approach to the mission critical interdependencies of providing quality teaching and learning in the
215t century.

Standard 1.B.2 — Core Theme Indicators.

The institution establishes objectives for each of its core themes and identifies meaningful,
assessable, and verifiable indicators of achievement that form the basis for evaluating
accomplishment of the objectives of its core themes.

NIC’s five core values of student success, educational excellence, community engagement, stewardship,
and diversity serve as the accreditation core themes. Planning and gathering evidence for the core themes
occurs at the institutional level through four mechanisms: 1) The Office of Planning and Effectiveness, 2)
the Accreditation Executive Committee, 3) departmental and divisional review and planning (annual
operational goals), and 4) Student Learning Outcomes Assessment.
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NIC uses data from a variety of reporting sources including IPEDS, internal measures, state
longitudinal data, and most recently, VFA. The VFA is the first national system of accountability
college serves students with diverse educational goals. The decision to use the VFA reporting system
was made jointly by the presidents of the three community colleges existing in Idaho at the time. NIC
has used the VFA reporting system since 2013. VFA data will be used to inform decision making by
the community colleges at the state and local levels.

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll-

CORE THEME | - STUDENT SUCCESS

To provide a vibrant, lifelong learning environment that engages students as partners
in achieving educational goals to enhance their quality of life.

Woven throughout the fabric of NIC’s mission, vision, and values, its core theme objectives, measures
and expectations, and its program and service goals is a common thread of purpose — student success.
NIC is a comprehensive, student-centered institution, committed to student success, to expanding
students’ potential, and to helping students grow and learn. This is demonstrated not only through
teaching and learning, but is also demonstrated through recruitment, enrollment processes, support
services, facilities, student programs, recreational opportunities, athletics, performing arts, and co-
curricular activities. The Student Success Core Theme is focused on providing students access to
educational opportunities, and on helping students achieve their educational and career goals. Tables 1.1
and 1.2 describe the measures and expectations for Objectives 1.1 and 1.2.

TABLE 1.1
Objective 1.1: Provide regional access to quality education and training.

Unduplicated annual headcount of credit students as a percentage of

NIC's total service area population 3.6%
Unduplicated annual headcount of non-credit students as a percentage of 3.0%
NIC's total service area population

Distance learning proportion of fall credit hours as a percentage of 25%
total student population

Dual Credit unduplicated annual headcount as a percentage of 18%

total student population

Rationale: NIC determines whether it is providing sufficient levels of access, particularly to segments
of the population that have historically been underserved by higher education. This data validates the
importance of transitional programs such as Adult Basic Education, GED, dual credit, as well as
targeted outreach services to the college, students, and the community. High quality distance
learning can add to the success of students by providing access, convenience, and a satisfying
learning experience. The geographic region served by NIC covers over 7,000 square miles with a total
population of 235,000. Driving distances for students from these communities range from 40 to 8o
miles one way. One solution to these challenges is eLearning, and dual credit programs.

40 NWCCU Self- Evaluation Report | 2020 NORTH IDAHO COLLEGE



CHAPTER 1

TABLE 1.2
Objective 1.2: Assist students with the attainment of educational and career goals.

Retention Rate — Full time, first-time, degree-seeking student retention

0,
rates (IPEDS) 63%
Retention Rate — Part-time, first-time, degree-seeking student retention
45%
rates (IPEDS)
Percentage of non-remedial courses completed in the fall term with a 75%

C or better

Percentage of first-time and new transfer-in students who were
awarded a degree or certificate, transferred, or are still enrolled, within 70%
six years as defined by VFA

Expectation will be defined
after next round of data
due to variance

Percentage of students who complete the General Education
Certificate over rolling three-year average degree-seeking FTE

The number of CTE concentrators who achieved positive placement or =~ Maintain 80% or above
transition in the second quarter after leaving postsecondary education positive placement

Percentage of undergraduate, degree-seeking students completing 30

0,
or more credits per academic year (Implement 2020) 1%

Rationale: Students who return to college after their first year are more likely to meet their educational
goals. Examining the rate of retention by subgroups provides opportunity for more focused attention on
specific portions of NIC’s student population. Students who succeed in their courses are more likely to
meet their educational goals. Examining the rate of completion by subgroups provides opportunity for
more focused attention on specific portions of NIC’s student population. Degree/certificate attainment
rates are standard measures used to track students’ educational progress and achievement of educational
goals. VFA tracks a cohort of full-time, first-time degree/certificate-seeking students and transfer-in
students, which provides baseline data for comparing completion rates from year to year. Certificate
attainment rates are standard measures used to track students’ educational progress and achievement of
educational goals. Career and technical education (CTE) students enroll in programs that prepare them
to enter the workforce upon graduation. Tracking successful placement in related employment ensures
that NIC’s programs are aligned with industry skills and that they reflect market demand.

Core Theme Il - Educational Excellence

Promote high academic standards, passionate and skillful instruction, professional
development, and innovative programming while continuously improving all services
and outcomes.

NIC fulfills its role as a comprehensive community college by offering courses and programs in five
areas: transfer education, career and technical education, basic skills education, workforce
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education, and community education. Programs are characterized by a curriculum that is well
ordered and diverse, and by a faculty and support staff committed to teaching excellence and student
success. The focus of the Educational Excellence Core Theme encompasses two objectives aimed at
evaluating what NIC views as the underpinning for achieving excellence: to provide quality
educational programs that result in student learning, and to help students develop skills and
knowledge that promote lifelong success. Table 1.3 describes the measures and expectations for
Objective 2.1.

TABLE 1.3
Objective 2.1: Provide quality programs of study that result in student learning.

80% percent or more of annual
assessment goals are met over
3-yr plan

Student Learning Outcomes Assessment Goals are met
annually

Percentage of employers (out of total respondents) who
indicate satisfaction with overall preparation of Career and
Technical Education completers

80% of employers indicate satisfaction
with preparation of completers

Professional development resources are disbursed through a Maintain or increase funding levels at

competitive and peer-reviewed process annually $82,000

Full-time to part-time faculty ratio Maintain 0.8:1.0 Ratio

Instructional programs will describe changes/improvements 90% of programs

to programs as a result of the program review process

Student perceptions of student-faculty interaction/advisor Maintain or improve average of 50%

interaction (CCSSE) or greater when compared to cohort
institutions

(CCSSE administered every other year)

Rationale: Student performance is the most direct measure of the Educational Excellence Core
Theme. Student learning outcomes (SLOs) demonstrate what students know and assessment of SLOs
provides a means for analyzing the curriculum to continuously improve teaching and learning. In
CTE, ensuring the satisfaction of employers who hire NIC students is essential to maintaining
current and relevant programs. Professional development is necessary to enhance the expertise of
faculty, support staff, and administrators and to improve programs, functions, and ultimately the
success of students. The employment arrangement for part-time faculty often means less availability
and thus less time to spend with students outside the classroom. Maintaining a healthy full-time to
part-time ratio is necessary to maintain the professional involvement of faculty in academic
disciplines to ensure quality, currency, and depth of content. The program review process provides a
method to improve educational services, programs, curriculum, and teaching and learning. The
student-faculty interaction measures the extent to which students and faculty communicate about
academic performance, career plans, and course content and assignments. Student satisfaction
promotes motivation, academic performance, and student retention. Table 1.4 describes the
measures and expectations for Objective 2.2.
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TABLE 1.4

Objective 2.2: Students develop skills and knowledge to ensure lifelong success.

Licensure pass rates at or above national pass rates Maintain at 85% or above

Career and Technical Education Technical Skills Assessment Maintain within a 5% margin of
(TSAs) results indicate successful pass rates 97%

Percentage of student evaluations of community education 85% of total number score a
courses reflect a satisfaction rating of above average satisfaction rating of above average

Student perceptions of support for learners (CCSSE)

Benchmark Score of 46.0
(CCSSE administered every other year)
No benchmark set at the
postsecondary level. Note: the

state benchmark for this measure is
<55%

Remediation: Number and percentage of first-time freshmen who
graduated from high school in the previous year requiring
remedial education as determined by institutional benchmarks

Math: Percent of undergraduate, degree-seeking students taking
a remediation course completing a subsequent credit-bearing 0
X . o ; L o 30%
course (in the area identified as needing remediation) within a year
with a “C” or higher (Implement 2020)

English: Percent of undergraduate, degree-seeking students
taking a remediation course completing a subsequent credit-
bearing course (in the area identified as needing remediation)
within a year with a “C” or higher (Implement 2020)

65%

Rationale: Licensure examination results are critical measures of success for many professional
programs. TSA attainment rates are customized measures used to track student educational progress
and achievement of skills in CTE programs. Feedback from students regarding their satisfaction
with community education is used in decisions related to curriculum, instructor selection and
retention, scheduling, and marketing. NIC has developed targeted and innovative support
mechanisms to enhance access to a college education and to complement a full range of student
development activities. Soliciting student satisfaction with services provides validation for existing
programs and allows NIC to improve or add services as necessary. One facet of promoting student
achievement of educational goals is to provide courses, which equip students with the skills needed
to perform college level coursework. Tracking placement scores for English, reading, and
mathematics courses provides a means to prepare for tracking college-readiness and ensuring
students are prepared to move to the next level, thereby ensuring students can reach their
educational goals.
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Core Theme Ill - Community Engagement

Collaborative partnerships with businesses, organizations, community members, and
educational institutions to identify and address changing educational needs.

Healthy community interactions, both internal and external, are vital to NIC’s continued success. As
a community college, part of NIC’s mission is to meet the needs of the communities it serves. This
requires institutional involvement with the community through education, scholarship, outreach,
and partnerships. The Community Engagement Core Theme focuses on providing community and
workforce needs. Table 1.5 describes the measures and expectations for Objective 3.1.

TABLE 1.5
Objective 3.1: Provide opportunities that meet community and workforce needs.

Measures Expectation

Percentage of NIC Dual Credit Students that matriculate at other
institutions within three years after enrolling as a new NIC Dual Credit Maintain 25% average or above
Student

Dual Credit annual credit hours taught via distance delivery and
percentage annual increase

Increase by 5% annually

Percentage of degrees or certificates awarded in NIC Programs identified Expectation will be defined after 3
as ldaho Department Hot Jobs (2014-2024) years of data is collected

Percentage of student evaluations of community education courses reflect | 85% of total number score a
a satisfaction rating of above average satisfaction rating of above average

Unduplicated annual headcount of non-credit students as a percentage of

0,
NIC's total service area population 3.0%
Percentage of students who answer often or very often when asked
whether they participated in a community-based project as a part of a Expectation will be defined after 3
regular course at NIC (CCSSE) years of data is collected
(CCSSE administered every other year)
Survey of membership of all CTE advisory committee members indicates TBD

NIC provides relevant programming to meet regional educational needs

Rationale: NIC regularly reviews degree requirements to align its curriculum with the curriculum of
the four-year institutions in the state of Idaho. NIC monitors rates of transfer trends and progress
over time to show that students are successfully transferring to other institutions of higher learning.
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Dual credit enrollment rates help NIC determine whether it is providing sufficient levels of access,
particularly to segments of the population that have historically been underserved by higher
education. The percentage of degrees awarded that are considered “Top 50” by the state of Idaho
substantiates that the skills and abilities of NIC’s graduating classes match the labor needs of
business and industry. Student feedback regarding satisfaction with community education is
collected and used in decisions related to curriculum, instructor selection and retention, scheduling,
and marketing. Non-credit enrollment rates help NIC determine whether it is providing sufficient
community access, particularly to segments of the population that have historically been
underserved by higher education. NIC supports community-based projects with the goal of exposing
students to the importance of contributing to society, increasing awareness of the cultural differences
and social issues in their communities, and learning why it is important to help others.

Core Theme IV - Stewardship

Effectively use college resources to ensure sustainability

With the uncertainty of state funding and tuition revenue resonating in almost every community
college across the United States, NIC is committed to providing the resources, including financial,
capital, and technological, that are vital to fulfilling its mission. This requires committing to financial
stability in operations, exploring external funding sources, and maintaining profitability in auxiliary
enterprises. The college is committed to a modified zero-based approach to budgeting that is linked
to the mission and core themes of the college. Table 1.6 describes the measures and expectations for
Objective 4.1.

TABLE 1.6
Objective 4.1: Effectively use college resources to ensure sustainability.

Dollars secured through the Development Department via private $2 million annually

donations and grants

Tuition and Fees and IPEDS rank for full-time, first-time, in-district Rank of 60% against

students (full academic year) based on IPEDS definitions IPEDS comparator
institutions

Tuition revenue as percentage of total revenue Total tuition revenue not to

exceed 37.5% of revenue

Composite Financial Indicator (CFI) Score Maintain at least 4.5
Composite Score

Auxiliary services generate sufficient revenue to cover direct costs of Annual direct costs

operations maintained

Energy consumption per gross square foot as determined by gas/electric Less than 1.0 (adjusted for
costs inflation)
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Table 1.6 — Continued ...

Year-to-year deferred maintenance Investment of at least
$225,000 per year
Collegewide equipment replacement schedule for personal computers Maintain 94% or above

ERS A (Faculty & Staff Offices)Schedule — 42 months
ERS B (Student Computer Labs)Schedule — 48 months

Rationale: The NIC Grants Office sets annual fundraising goals. Although achievement of these goals
can be difficult to predict, this measure supports the NIC Grants Office fundraising efforts which are
vital to the success of NIC’s programs, services, and students. The majority of students at NIC are from
low-income families. Research shows that the increasing cost of college in conjunction with a high level
of poverty is a significant barrier to education, thus, NIC closely monitors it tuition rates. This measure
directly supports the SBOE Complete College Idaho Plan. Tuition revenue is monitored to ensure NIC
maintains a diverse revenue stream to maintain operations. NIC utilizes the Composite Financial
Indicator (CFI) to gauge its financial viability. The CFI is a composite of four ratios derived from an
institution's audited financial statements. The efficiency of auxiliary services is monitored to ensure
services such as the bookstore, campus housing, food services, and fitness center. The college’s intent is
to provide profitable overall combined services with the goal of keeping tuition affordable, maintaining
viability and efficiency in auxiliary operations, and to increase the student experience at NIC. The
college is committed to keeping energy consumption at a minimum while maintaining the required
elements of operations to fulfill the college’s mission. This includes energy savings education and
awareness programs with faculty, staff, and students. Deferred maintenance and the computer
purchasing schedule are monitored to maintain the quality of facilities and equipment by ensuring a
certain dollar amount in the budget is held for maintenance, repair, and purchasing.

Core Theme V - Diversity

Create an inclusive environment that fosters awareness of diversity

With respect to the history and heritage of the region, the college is committed to the core theme of
diversity. The importance of creating an environment that is inclusive to all and fosters awareness of
diversity is of the utmost importance to the college community. Table 1.7 describes the measures and
expectations for Objective 5.1.
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TABLE 1.7
Objective 5.1: Create an inclusive environment that fosters awareness of diversity.

Maintain a diverse or more diverse population

Percentage of students enrolled annually from diverse than that of the population within NIC’s service

populations - diverse student population based on region
race/ethnicity (IPEDS) . : .
Service Region comparison:
90% White - 8.2% Other - 1.8% Unknown
US Census Bureau Quick Facts / As of July 1,
2018
Percentage of students surveyed who perceive that NIC =~ Increase by 2% annually until the national
encourages contact among students from different average is met or exceeded
economic, social, and racial or ethnic backgrounds
(CCSSE) Spring 14 =52.7%
Spring 15 =53.5%
(CCSSE administered every other year) Spring 17 = 55.1%

First-time, full-time degree-seeking diverse students
(based on race/ethnicity) will complete their
degrees/certificates within 150% of stated time at a
similar rate to that of total population of first-time, full-
time degree-seeking students

Increase diverse cohort completion rate to
match that of cohort total completion rate

Number of degree seeking students who meet the
proficiency outcomes or identified GEM 5 and GEM 6
diversity competencies

Proficiency outcomes will be defined by spring
2020

Rationale: The college is committed to diversity and inclusion. Diversity expands worldliness
regarding exposure to people beyond a single social set while enhancing social development and
self-awareness, and preparing students for future career success. By monitoring the diversity of its
population, surveying student perceptions, and measuring proficiency outcomes in the curriculum,
the college can promote programs and services to introduce greater diversity and provide increased
learning experiences to prepare students. As the U.S. becomes more diverse, it is crucial that
institutions of higher education reflect this diversity.

»h
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A learning environment that celebrates the uniqueness of all
individuals and encourages cultural competency

NIC’s Cardinal Reads is part of the college’s diversity program, with book
selections designed to encourage diversity awareness on campus. The diversity
theme for 2018 to 2020 is cultural identity. The common read is one of the ways the
college strives to encourage cultural awareness.

“The NIC student population and larger community of North Idaho benefit from
understanding a variety of cultural perspectives of underrepresented populations,”
says the college’s Diversity Council’s Project Statement.

Common reads also encourage critical thinking and courteous, thoughtful discourse,
even when opposing opinions emerge. The common read helps create some of those
human connections that can foster a sense of community and a feeling of belonging.

The shared experience of NIC’s common read is bolstered by events tied to the
diversity theme: films, lectures, roundtables, and more.

College divisions collaborate each year to ensure multiple sections of Integrative
Inquiry, an NIC GEM required course, are focused on the common read.

READ MORE: nic.edu/DiversityStory



https://www.nic.edu/news/single.aspx?id=18292
https://www.nic.edu/news/single.aspx?id=18292
https://www.nic.edu/news/single.aspx?id=18292
https://www.nic.edu/news/single.aspx?id=18292
https://www.nic.edu/news/single.aspx?id=18232

Chapter Two:

Resources and Capacity
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Executive Summary of Eligibility Requirements 4 through 21
Eligibility Requirement 4.

Operational Focus and Independence - The institution’s programs and services are predominantly
concerned with higher education. The institution has sufficient organizational and operational
independence to be held accountable and responsible for meeting the Commission’s standards and
eligibility requirements.

North Idaho College is one of four comprehensive community colleges in the state of Idaho. NIC’s
programs and services are predominantly concerned with higher education and the college operates in
accordance with policies established by the North Idaho College Board of Trustees (the board) and by
the Idaho State Board of Education (SBOE). The board is sufficiently autonomous to make decisions
in the best interest of the institution and to assure its integrity. See response to Standard 2.A.2.

Eligibility Requirement 5.

Non-discrimination - The institution is governed and administered with respect for the individual in
a nondiscriminatory manner while responding to the educational needs and legitimate claims of the
constituencies it serves as determined by its charter, its mission, and its core themes.

NIC is governed and administered with respect for individual rights in a fair and nondiscriminatory
manner as reflected in its mission, vision, and values. (See NIC Mission, Vision, and Values) NIC
reviews policy and procedure to remain current to relevant federal and state non-discrimination laws.
The college has also instituted equitable procedures that respond fairly, respectfully, efficiently, and in
a timely manner to complaints, issues, or grievances. See response to Standards 2.A.15, 2.A.22,
2.A.27,and 2.A.28.

Eligibility Requirement 6.

Institutional Integrity - The institution establishes and adheres to ethical standards in all of its
operations and relationships.

NIC adheres to ethical standards in all of its operations and relationships, ensuring institutional
integrity. See response to Standard 2.A.22.

Eligibility Requirement 7.

Governing Board - The institution has a functioning governing board responsible for the quality and
integrity of the institution and for each unit within a multiple-unit institution to ensure that the
institution’s mission and core themes are being achieved. The governing board has at least five
voting members, a majority of whom have no contractual or employment relationship or personal
financial interest with the institution.
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The board derives its authority from Chapter 21, Sections 33-2101 through 33-2144 of Idaho Code.
Board members, elected by the public for staggered four-year terms, have no contractual,
employment, or personal financial obligations to the college. The general obligations and
responsibilities of the board are outlined in Responsibilities Policy 2.01.02, and include the following:

To determine the broad general policies which govern the operation of the college district.
e To select and appoint the president of the college who is responsible for the general
administration and implementation of board policies in the ongoing operations of the
college.
e To approve annual budgets.

The policy also states the board will consider and act on the recommendations of the president in all
matters of policy pertaining to the governance and welfare of the college and the welfare of students.
Agendas and minutes from all board meetings are available on the board of trustees webpage. The
board meetings are also recorded and available on NIC’s YouTube channel. See response to Standards
2.A.4 through 2.A.8.

Eligibility Requirement 8.

Chief Executive Officer - The institution employs a chief executive officer who is appointed by the
governing board and whose full-time responsibility is to the institution. Neither the chief executive
officer nor an executive officer of the institution chairs the institution’s governing board.

NIC employs a president to act as the chief executive officer. (See Curriculum Vitae of
President/CEQ). The president is appointed and delegated to by the board by its authority and
responsibility to administer the college in accordance with applicable laws, policies, rules, and
regulations. The president is not a member of the board. See response to Standard 2.A.7.

Eligibility Requirement 9.

Administration - In addition to a chief executive officer, the institution employs a sufficient number of
qualified administrators who provide effective leadership and management for the institution’s
major support and operational functions and work collaboratively across institutional functions
and units to foster fulfillment of the institution’s mission and achievement of its core themes.

NIC employs a sufficient number of qualified administrators who provide leadership to support its
operational functions (See NIC Organizational Chart and Curriculum Vitae of Senior Administrators).
NIC Administrators work collaboratively to foster fulfillment of the institution's mission and
achievement of its core themes. See response to Standards 2.A.9 through 2.A.11.

Eligibility Requirement 10.

Faculty - Consistent with its mission and core themes, the institution employs and regularly
evaluates the performance of appropriately qualified faculty sufficient in number to achieve its
educational objectives, establish and oversee academic policies, and ensure the integrity and
continuity of its academic programs wherever offered and however delivered.

NIC employs a sufficient number of full-time and part-time faculty with relevant and appropriate
credentials and experience to teach in all programs offered by the college, whether credit or non-
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credit. Qualification for employment as a full-time faculty member in a general education subject
matter area typically requires a master's degree in the discipline for which the faculty opening exists.
Full-time faculty in career and technical education programs must meet the requirements outlined in
the current Idaho Credential Standards for Postsecondary Career and Technical Faculty and
Administrators. All part-time faculty are required to have the minimally accepted level of credentials
demanded in their discipline areas. The hiring of faculty at NIC is guided by Faculty Employment
Policy 3.02.08. College service for full-time faculty is a contractual requirement and includes
participation in college governance and committees that have a principle role in the development of
policies and the adoption of curriculum. All faculty are evaluated regularly through a process that
includes review of teaching effectiveness, fulfillment of contractual obligations, and for full-time
faculty, participation in professional development.

Tenure track faculty are evaluated using a paper portfolio process guided by Tenure Candidate
Portfolio Notebook Guidelines. The evaluation of candidates is a holistic process, whereby members
of the Tenure Committee examine the candidate’s complete portfolio as it relates to the five
aforementioned criteria. Tenured faculty are evaluated every three years. The tenure process is
explained in detail in 2.B.6. The evaluation of faculty is guided by Faculty Evaluation Policy 3.02.21
and Procedure 3.02.21. See response to Standards 2.B.4 and 2.B.6.

Eligibility Requirement 11.

Educational Programs - The institution provides one or more educational programs which include
appropriate content and rigor consistent with its mission and core themes. The educational
program(s) culminate in achievement of clearly identified student learning outcomes, and lead to
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collegiate-level degree(s) with degree designation consistent with program content in recognized
fields of study.

NIC provides educational programs, which include appropriate content and rigor consistent with its
mission and core themes. All of NIC’s educational programs contain clearly identified student
learning outcomes, and lead to collegiate-level degrees consistent with the first two years of an
undergraduate program in the state of Idaho, or employment. See response to Standards 2.C.1. and
2.C.2.

Eligibility Requirement 12.

General Education and Related Instruction - The institution’s baccalaureate degree programs and/or
academic or transfer associate degree programs require a substantial and coherent component of
general education as a prerequisite to or an essential element of the programs offered. All other
associate degree programs (e.g., applied, specialized, or technical) and programs of study of either
30 semester or 45 quarter credits or more_for which certificates are granted contain a recognizable
core of related instruction or general education with identified outcomes in the areas of
communication, computation, and human relations that align with and support program goals or
intended outcomes. Bachelor and graduate degree programs also require a planned program of
major specialization or concentration.

In 2013, Idaho initiated a statewide General Education Reform. General Education Matriculation
(GEM) Reform involved disciplinary groups of faculty from all Idaho public higher education
institutions who met and then wrote competencies for six agreed-upon areas of general education.
The faculty disciplinary teams also developed shared rubrics for course and program assessment of
GEM competencies. In 2014 and 2015, NIC chose to perform a comprehensive review of all courses in
the NIC general education curriculum. All courses were reviewed using a common proposal and
common rubrics. A GEM Council was created to review the proposals and ensure alignment to the
new GEM competencies. Once approved, the proposals were then submitted to and approved by NIC’s
Curriculum Council. Although the process was rigorous, NIC faculty accepted the challenge willingly.
The result is a statewide framework for general education that allows for smooth matriculation within
Idaho’s higher education institutions (See SBOE Policy IT11.N). The GEM Competencies are Written
Communication, Oral Communication, Mathematical Ways of Knowing, Scientific Ways of Knowing,
Humanistic and Artistic Ways of Knowing, and Social and Behavioral Ways of Knowing. In addition,
the reform provided for institutionally designated general education areas, which NIC defined as
competencies for Wellness and Integrative Inquiry. Collectively, the GEM and institutional
competencies are the basis for assessing NIC’s general education program. See NIC GEM Assessment
Plan, and examples of GEM proposals (ENG 102, ENG 278, & SOC 101).

NIC’s transfer associate degree programs are at least 60 semester credits and all have a minimum of
36 credits that meet statewide general education standards in designated competency areas as
established in SBOE Policy III.N. The substantial and coherent general education core is universally
transferrable to public two- and four-year higher education institutions in Idaho. Completion of
general education is recognized and awarded as a certificate reflecting a set of institutionally approved
learning outcomes.

As stated in SBOE Policy III.N., NIC requires a minimum of 15 credits of general education for all
career technical associate degree programs in competency areas, including mathematics, oral
communication, written communication, and social science, that support program goals and learning
outcomes. See response to Standards 2.C.9. and 2.C.10.
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Eligibility Requirement 13.

Library and Information Resources - Consistent with its mission and core themes, the institution
maintains and/or provides access to library and information resources with an appropriate level of
currency, depth, and breadth to support the institution’s programs and services wherever offered
and however delivered.

NIC maintains access to library and information resources with an appropriate level of currency,
depth, and breadth to support the institution's programs and services. Faculty are consulted in the
selection of additions to the collection. See response to Standards 2.E.1 through 2.E.4.

Eligibility Requirement 14.

Physical and Technological Infrastructure - The institution provides the physical and technological
infrastructure necessary to achieve its mission and core themes.

NIC provides the physical and technological infrastructure necessary to achieve its mission and core
themes. The college plans for both information technology and facilities as part of the integrated
strategic planning process, and has placed a high priority on the investment and sustainment of
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technology to support teaching and student learning, including extra- and co-curricular activities, in
fulfilling mission and core themes.

The college’s main campus is approximately 545,000 gross square feet, consists of 24 buildings as is
located on 77 acres. The average age of all facilities is 39 years, including the recent facilities
expansion projects, which includes the Student Wellness and Recreation Center, Workforce Training
and Community Education Center, Parker Technical Education Center, and the Bob and Leona
DeArmond College and University Center. As part of the Facility Master Plan, the college conducted a
building-by-building review of existing facilities to determine the state of each facility, identify issues
and develop a more thorough calculation of deferred maintenance needs (and future capital needs).
The systems of each facility have been documented, evaluated and given a life cycle evaluation and
Facility Condition Index.

The college manages replacement lists with information technology, custodial equipment, and
landscape equipment to track the useful life of current equipment and to provide guidance during the
budget planning process. The college also tracks both deferred maintenance and the performance
measurement for the replacement of personal computers as a component of the Core Theme of
Stewardship. See response to Standards 2.G.1 through 2.G.8.

Eligibility Requirement 15.

Academic Freedom - The institution maintains an atmosphere in which intellectual freedom and
independence exist. Faculty and students are free to examine and test all knowledge appropriate to
their discipline or area of major study as judged by the academic/educational community in
general.

In keeping with its mission, core themes, and values, NIC demonstrates its commitment to the free
pursuit and dissemination of knowledge through specific policies and activities. See response to
Standards 2.A.28 and 2.A.29.

Eligibility Requirement 16. Admissions - The institution publishes its student admission policy which
specifies the characteristics and qualifications appropriate for its programs, and it adheres to that
policy in its admissions procedures and practices.

NIC adheres to an open-door admission policy, which reflects its commitment to access to higher
education for all individuals who can benefit from college coursework. The college catalog (pp. 18-19)
contains information relating to Admission Policy 5.01. See response to Standard 2.D.3.

Eligibility Requirement 17.

Public Information - The institution publishes in a catalog and/or on a website current and accurate
information regarding: its mission and core themes; admission requirements and procedures;
grading policy; information on academic programs and courses; names, titles and academic
credentials of administrators and faculty; rules and regulations for student conduct; rights and
responsibilities of students; tuition, fees, and other program costs; refund policies and procedures;
opportunities and requirements for financial aid; and the academic calendar.
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NIC represents itself accurately and consistently to
its constituencies, the public and prospective
students, through its catalog, publications, official
statements, and the college website. The college
recently implemented a new online catalog.

2019-2020
CATALOG

NIC’s catalog and its website contain current and
accurate information detailing its mission and core
themes; admission requirements and procedures;
grading policy; information on academic programs
and courses; names, titles and academic credentials
of administrators and faculty; rules and regulations
for student conduct; rights and responsibilities of
students; tuition, fees, and other program costs;
refund policies and procedures; opportunities and
requirements for financial aid; and the academic
calendar. See response to Standard 2.D.5.

Eligibility Requirement 18.

Financial Resources - The institution
demonstrates financial stability with sufficient
cash flow and, as appropriate, reserves to
support its programs and services. Financial
planning reflects available funds, realistic
development of financial resources, and appropriate risk management to ensure short-term
solvency and long-term financial sustainability.

The institution demonstrates financial stability and participates in responsible financial
planning. See response to Standards 2F.1 through 2.F3.

Eligibility Requirement 19.

Financial Accountability - For each year of operation, the institution undergoes an annual external
financial audit by professionally qualified personnel in accordance with generally accepted auditing
standards. The audit is to be completed no later than nine months after the end of the fiscal year. Results
from the audit, including findings and management letter recommendations, are considered annually in
an appropriate and comprehensive manner by the administration and the governing board.

NIC participates in regular and appropriate financial audits and addresses audit results in an
appropriate manner. The auditing firm conducting the external audit reports on the findings at the
November Board of Trustees meeting. See board minutes, November 2019, p. 4, 2019 Certified
Financial Statements, Management Letter, and response to 2.F.7.

Eligibility Requirement 20.

Disclosure - The institution accurately discloses to the Commission all information the Commission
may require to carry out its evaluation and accreditation functions.
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NIC accurately discloses all information the Commission may require to carry out its evaluation and
accreditation functions as reflected in its previous and current self-studies. See NIC’s accreditation webpage.

Eligibility Requirement 21.

Relationship with the Commission - The institution accepts the standards and related policies of
the Commission and agrees to comply with these standards and policies as currently stated or as
modified in accordance with Commission policy. Further, the institution agrees that the Commission
may, at its discretion, make known the nature of any action, positive or negative, regarding the
institution’s status with the Commission to any agency or members of the public requesting such
information.

NIC meets the standards set by the Northwest Commission on Colleges and Universities concerning the
nature and effectiveness of its mission and educational programs. See response to Standard 2.A.3.

Standards 2.A.1 - 2.A.3: Governance and Policies

Standard 2.A.1 — System of Governance.

The institution demonstrates an effective and widely understood system of governance with clearly
defined authority, roles, and responsibilities. Its decision-making structures and processes make
prouvision for the consideration of the views of faculty, staff, administrators, and students on
matters in which they have a direct and reasonable interest.

The participatory governance model at NIC is facilitated by the College Senate, which comprises
members of Faculty and Staff Assemblies, and the student government organization, all of whom are

ASNIC (Associated Students of North Idaho) officers, fall 2019. From left: Nicolas Espinoza, Kaya Sedlmayer-Nardi, Ken
Gedde, Paul McLeod, Hayden Blanks, Eryn Pierce, Abbey Rode, Brynna Sumey, and Jestine Lackner.
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elected by their respective constituencies. The assemblies and the College Senate are the vehicles
through which the constituent organizations of the college are able to participate in the decision-
making process by making recommendations through the president to the board. See Governance-
Initiation of Policies Policy 2.01.04, and Procedure 2.01.04

A survey generated by Staff Assembly in 2018, included questions related to employee perceptions of
the college’s participatory governance model. Survey results show that 66 percent of faculty and 51
percent of staff understand the purpose of NIC’s participatory governance model “moderately well” to
“very well.” See Survey Report, pp. 8-9 .

The college’s committee structure provides for a collegewide focus on strategic issues and key
processes vital to the operations of the college and its future direction. Through committees,
constituent groups exchange information, deliberate, reach consensus, and make recommendations to
the administration and through the president to the board. Faculty, students, staff, and
administrators contribute ideas and opinions from a variety of perspectives to build consensus for
positive change within the institution. See Faculty Assembly Constitution and Staff Assembly
Constitution.

Faculty and staff both take their governance responsibilities seriously. Both assemblies have their
agendas and minutes posted so they are available to their respective constituent groups. See Faculty
Assembly Box site and Staff Assembly SharePoint site. All faculty and staff under contract or other
employment agreement are eligible to sit in their respective assemblies. Both assemblies have
processes for the annual selection of officers. See Faculty Assembly Bylaws, Article IT1: Officers, and
Staff Assembly Constitution, Article ITI-Officers and Responsibilities.

Representatives from the Associated Students of North Idaho College, Faculty Assembly, and Staff
Assembly, and the College Senate all have a seat at the table during the regular board meetings and
provide updates to the trustees.

The President’s Advisory Council (see President’s Advisory Council Charter) was established in 2018
to provide additional inclusion into the decision-making process and to improve communication
among the college’s employee groups. The committee was formerly known as Administrative Council
(AC). A member of the President’s Cabinet writes a summary of the meeting included in the college’s
internal communication known as NICNow. (see November 22, 2019 example) and also includes a
link to the minutes in the President’s Advisory Council and President’s Cabinet SharePoint site.
Similarly, a member of the President’s Cabinet writes a summary of the President’s Cabinet meetings
in NICNow. See November 4, 2019 example. President’s Cabinet is described in 2.A.9.

Standard 2.A.2 — Defined System of Governance.

In a multi-unit governance system, the division of authority and responsibility between the system
and the institution is clearly delineated. System policies, regulations, and procedures concerning the
institution are clearly defined and equitably administered.

NIC is not part of a multi-unit governance system. There are four community colleges in Idaho (NIC,
the College of Southern Idaho, the College of Western Idaho, and the College of Eastern Idaho) that
operate in accordance with policies established by their respective boards of trustees, except for state
appropriation requests, curriculum, and other matters governed by the SBOE Policy ITI.A. While the
board governs the college and its academic programs, the Idaho State Division of Career and
Technical Education (ICTE) provides leadership and coordination for NIC’s career and technical
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education programs. The ICTE derives its authority from the SBOE as outlined in Chapter 22,
Sections 33-2202 of Idaho Code. ICTE is responsible for the secondary, postsecondary, and adult
career and technical programs delivered throughout Idaho’s public-school districts and six technical
colleges. NIC is included as one of the six career and technical schools in Idaho. See SBOE Governing
Policy IV.E, Division of CTE.

Standard 2.A.3 — Compliance with Accreditation.

The institution monitors its compliance with the Commission’s Standards for Accreditation,
including the impact of collective bargaining agreements, legislative actions, and external
mandates.

NIC monitors its compliance with the Commission’s Standards for Accreditation through the work of
an Executive Accreditation Committee, composed of the president, the three vice presidents, associate
vice president for planning and effectiveness, the chief communications and government relations
officer, the dean of general studies, the health professions division chair, and the college’s
accreditation liaison officer. The group establishes and monitors institutional achievement of
objectives outlined under its five core themes of Student Success, Educational Excellence, Community
Engagement, Stewardship and Diversity.

The Executive Accreditation Committee provides leadership and oversight of the reporting
requirements and major functions that are related to the Commission. The committee oversees the
completion of the major reports including ad-hoc, mid-cycle, and the drafting of the current self-
study, reviewing potential substantive change requests, planning professional development in
accreditation, and the annual core theme report.

The college does not have collective bargaining agreements, but is impacted by actions of the Idaho
Legislature related to state higher education funding allocations. Although the college is locally governed, it
does monitor the policies and regulations set forth by the SBOE for applicability to the institution. Through
institutional management processes, the college ensures compliance with federal and state regulations
related to academic records, institutional fiscal health, Title IX, and safety and security.

Standards 2.A.4-2.A.8: Governing Board

Standard 2.A.4 — Board Responsibilities.

The institution has a functioning governing board* consisting of at least five voting members, a
majority of whom have no contractual, employment, or financial interest in the institution. If the
institution is governed by a hierarchical structure of multiple boards, the roles, responsibilities, and
authority of each board, as they relate to the institution, are clearly defined, widely communicated,
and broadly understood.

The board derives its authority from Chapter 21, Sections 33-2101 through 33-2144 of Idaho Code.
Section 33-2106 of Idaho Code specifically details the election process of the board of trustees. The
board is made up of five volunteer members who are elected for staggered, four-year terms. Board
members serve without remuneration and have no contractual, employment, or personal financial
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interest in the institution. Responsibilities and Duties Policy 2.01.02. defines the general obligations
and responsibilities of the board. The policy states the board will determine the broad general policies
that will govern the operation of the college district, approve annual budgets, and consider and act on
the recommendations of the president in all matters of policy pertaining to the governance and
welfare of the college and the welfare of students. Agendas and minutes from all board meetings are
available on the board of trustees webpage.

Through engagement in regular and special board meetings, workshops and retreats, the board
remains informed of strategic institutional policy matters such as the college’s fiscal status, strategic
planning and strategic enrollment management (SEM). For example, the board participated in a study
session on integrated planning (see board minutes, June 2018, p. 1), held a workshop (see board
minutes, March 2017.p. 1) to review fiscal matters impacting NIC, participated in a SWOT analysis
(see board minutes, August 2017, p. 1) with the administration as part of the planning process and
received an update on SEM. (See board minutes, January 2019, p. 2.) Other examples are included
throughout the self-study, including 2.F.3., and 2.G.4.

Standard 2.A.5 — Board Authority.

The board acts only as a committee of the whole; no member or subcommittee of the board acts on
behalf of the board except by formal delegation of authority by the governing board as a whole.

Board members have authority only when acting as a board legally in session. In accordance with
Board Authority, Appointment and Functions Policy 2.01.01, the board is not bound, in any way, by
any statement or action on the part of any individual board member or employee, except when
suchstatement or action is in pursuance of specific instructions by the board. Section A of the Board
Policy Manual is considered the board’s by-laws and includes the following policies: Authority,
Appointment, and Functions Policy 2.01.01, Responsibilities Policy 2.01.02, and Meetings Policy
2.01.03, and Communication with Board of Trustees Policy 2.01.05.

Standard 2.A.6 — Establishment of Policies.

The board establishes, reviews regularly, revises as necessary, and exercises broad oversight of
institutional policies, including those regarding its own organization and operation.

The board’s authority to establish, review, and revise institutional policies is based in Governance -
Creation, Revision, or Elimination of College Policy 2.01.04 and Procedure 2.01.04. Other board
oversight policies include Authority, Appointment, & Functions Policy 2.01.01, and Board Performance
Review Policy 2.01.08, which ensure that the board reviews its own function and operation.

The board has approved revisions for 41 policies, approved seven new policies and approved the
elimination of three policies since the last Year Seven Comprehensive Evaluation in 2013 . The board
considers recommendations based on changes to technology, state and federal law, recommendations
from the U.S. Department of Education, the Internal Review Service, and the College Attorney.
During the reflection period of the drafting of this self-study, the college realized the importance of a
structured and regular review of board policy with the identification of policies that have not been
updated in quite some time.

In fall of 2018, the College Senate activated an ad hoc committee to revise policy and structure for
conducting comprehensive and ongoing reviews of the college’s policies and procedures. This
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structure encompasses the entire process to establish, review, and recommend revision of policies for
board consideration and approval, and is reflected in 2.01.04.

The schedule for regular review is in Table 2.1 below and facilitated by a standing committee,
parented by the College Senate, consisting of a member of President’s Cabinet, student government
(ASNIC), staff, faculty, and the senior executive assistant to the President (administrative support).

TABLE 2.1
Board Policy Review Cycle

One Section 2

Two Section 3: 3.01 - 3.02.17
Three Section 3: 3.02.19 - 3.02.34
Four Section 3C and 3D

Five Section 3E - 3J

Six Section 4-5

Seven Section 6-7

College stakeholders have wide opportunity for shaping college policy and procedures. Figure 2.1
shows the general approval process of drafting and revising board policy. After an initial review by an
ad-hoc or standing committee, drafts of new policy proposals or changes to existing board policies are
taken to faculty and staff assemblies, as appropriate, for their input before consideration by the
College Senate. The president or any recognized college group may form an ad hoc committee to
research and draft new policy or changes to existing policy. Depending on their workload, the
administration may weigh in on any policy draft at any time during the approval process. The
president has final review before consideration by the board.

FIGURE 2.1:

Board Policy Process Flow
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Standard 2.A.7 — Appointment of President.

The board selects and evaluates regularly a chief executive officer who is accountable for the
operation of the institution. It delegates authority and responsibility to the CEO to implement and
administer board-approved policies related to the operation of the institution.

The president is appointed by the board and serves at its pleasure. The board delegates to the
president its authority and responsibility to administer the college in accordance with the applicable
laws and the policies, rules and regulations approved and/or sanctioned by the board. The president
is given the authority and discretion to make day-to-day decisions in implementing and administering
the policies of the board.

The board recognizes the importance of having exceptional executive leadership and that such
leadership is dependent upon constructive review of how that responsibility is exercised. The annual
performance review of the president includes a written management review statement by the
president and a written report on goals from the previous 12 months, as mutually agreed to by the
president and the board. It may also include proposed goals for the subsequent 12 months. See
Presidential Performance Review Policy 2.02.02.

Standard 2.A.8 — Evaluation of the Board.

The board regularly evaluates its performance to ensure its duties and responsibilities are fulfilled
in an effective and efficient manner-.

In accordance with Performance Review Policy 2.01.08, the board conducts annual self-evaluations.
During a predesignated and facilitated closed session scheduled concurrently with the board’s May
meeting, the board analyzes the summative results of an evaluation of their roles and responsibilities
as trustees on such topics as board-president relations, community relations, the institution’s fiscal
health, institutional performance, and trustee education. From this analysis, the board identifies and
reaches consensus on achievement of the previous year’s goals and determines further action, where
needed. During this time, the board also identifies and agrees on internal priorities and goals for the
coming year, ensures board members understand their responsibilities, and clarifies expectations
among board members and the president.

Standards 2.A.9 - 2.A.11: Leadership and Management

Standard 2.A.9 - Leadership.

The institution has an effective system of leadership, staffed by qualified administrators, with
appropriate levels of responsibility and accountability, who are charged with planning, organizing,
and managing the institution and assessing its achievements and effectiveness.

The President’s Cabinet (PC) represents the executive leadership team responsible for the overall

administration of the college. This leadership team comprises the president; three vice presidents leading
the areas of instruction, student services, and finance and business affairs; an associate vice president for
planning and effectiveness, a chief communications and government relations officer; a chief information
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officer; a chief human resources officer, a development director, and the senior executive assistant. PC
meets three times each month. As mentioned in 2.A.1, a member of the PC writes a summary of the
meeting published in the college’s internal communication known as NICNow (see November 4, 2019
example), and includes a link to the President's Cabinet SharePoint site.

Every position on PC reports directly to the president and is responsible for leadership, strategic
direction, and operational guidance of their respective area. PC provides guidance and support for
long-range planning, including mission fulfillment, and the setting and evaluation of annual
operational goals. See NIC President’s Cabinet and Main Organization Chart.

Standard 2.A.10 - Leadership.

The institution employs an appropriately qualified chief executive officer with full-time
responsibility to the institution. The chief executive officer may serve as an ex officio member of the
governing board, but may not serve as its chair.

The board delegates authority for the college’s operations to the college president in accordance with
President’s Authority and Responsibility Policy 2.02.01. The board conducts an annual evaluation of
the president’s performance in accordance with Presidential Performance Review Policy 2.02.02. The
intent of this review is to strengthen the president’s performance, to enable the president and the
board to reset mutually agreed upon goals, and to inform annual decisions on compensation and
other terms of employment. Responsibilities Policy 2.01.02 requires the board elect officers (chair,
vice-chair, and secretary/treasurer) from the membership of the board. See Curriculum vitae of
President/CEQ, and Biography of President/CEQ.

Standard 2.A.11 — Administration and Management.

The institution employs a sufficient number of qualified administrators who provide effective
leadership and management for the institution’s major support and operational functions and work
collaboratively across institutional functions and units to foster fulfillment of the institution’s
mission and accomplishment of its core theme objectives.

In addition to the President’s Cabinet, as mentioned in 2.A.9, the president meets monthly with a
President’s Advisory Council which includes President’s Cabinet members, instructional deans, the
dean of enrollment management, controller, the past chair of College Senate, and one representative
from both Staff and Faculty Assemblies, and the College Senate.

The president also meets monthly with a Management Team which includes deans, division chairs,
directors, assistant directors, vice presidents and other college leadership. Deans, division chairs,
directors, and coordinators exercise responsibility and significant autonomy for day-to-day operations
that are crucial to the success of the college mission.

Both the President’s Advisory Council and Management Team assist in sharing the college’s strategic
direction by communicating ideals and initiatives to the President’s Cabinet. While the board, president, and
college management hold responsibility for strategic decisions, cooperative relationships with college
constituents are facilitated through committees and workgroups. See Committee Structure and
Membership. Examples of these committees include: Curriculum Council, Strategic Enrollment
Management Committee, Executive Accreditation Committee, and the Strategic Planning Committee. The
president and members of the President’s Cabinet also meet regularly with officers of the College Senate,
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Faculty Assembly, Associated Students of North Idaho College (ASNIC), and Staff Assembly. See Curriculum
Vitae of Senior Administrators, and NIC Leadership Organizational Chart.

2.A.12-2.A.14 - Policies on Academics

Standard 2.A.12 — Teaching, Service, Scholarship, and Artistic Creation.

Academic policies, including those related to teaching, service, scholarship, research, and artistic
creation, are clearly communicated to students and faculty and to administrators and staff with
responsibilities related to these areas.

Communication of academic policies is provided in a number of ways that are available to students,
faculty, administration, and staff. The college website includes the NIC policy manual on faculty
duties and responsibilities with respect to teaching, grading, advising, and curriculum review in the
Teaching Focus Policy 3.02.34. In addition, the policy manual includes an Academic Freedom Policy
3.05 relative to instruction, scholarship, and research. Faculty are expected to behave professionally
and ethically, as defined in Professional Ethics Policy 3.05.01, and to promote the free pursuit of
learning by students, their faculty peers, and the wider community. For example, a clear expression of
these principles is the Position Statement on the Human Figure in the Arts developed by faculty, with
input from students and the administration, after objections were raised and damage done to publicly
exhibited student artwork. Intellectual property and related rights to creative endeavors is covered
under Intellectual Property Policy 2.03.03 and Procedure 2.03.03.

Faculty, staff, and the administration have access to the Faculty Handbook that resides in the MyNIC
Portal. All instructors are introduced to the Faculty Handbook and Policy Manual at the time of hire
and through new faculty orientation. Guidance on, and adherence to, these policies is a regular topic
in division meetings, and instructional leadership team meetings. Any approved revisions or additions
to NIC policies through the board of trustees are publicized internally in NICNow. See electronic
policy revision example in NICNow, November 21, 2019.

The college catalog, available on NIC’s website and through multiple links from the internal college
portal, provides information on academic policies, credits, grading, registration, satisfactory academic
progress, and graduation. All catalog content, including college terms and acronyms, is regularly
reviewed for accuracy and currency by a catalog workgroup composed of faculty, staff, and
administration from various college departments. Student Services is very active in providing email,
text, hard copy, and phone information to students on critical deadlines, processes, and requirements
for their learning and progress. Standards and expectations of academic integrity are conveyed to
students in the Student Code of Conduct Policy 5.06, and by faculty on course syllabi (access to syllabi
available at Syllabi SharePoint site). See example syllabus: ENG101-105 Spring 2019.

Standard 2.A.13 — Library and Information Resources.

Policies regarding access to and use of library and information resources, regardless of format,
location, and delivery method, are documented, published, and enforced.
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NIC’s Molstead Library is located on the main campus. The library staff documents, publishes, and
enforces library use policies and information resources regardless of format location and delivery
method. Student conduct and behavior guidelines in relation to technology and behavior are
established by the college and are documented within appropriate policy areas. Additional links and
research guides are provided from the library’s site to assist users in accessing and utilizing library
and information resources.

The library’s staff, procedures, and systems ensure consistent enforcement of all library policies for the
development of and access to the physical and electronic collections, including password protected
databases. Authentication is required when accessing materials off-campus with users entering their student
credentials issued by the college’s Information Technology (IT) Department. Circulation guidelines are
enforced by staff and are integrated into the online integrated library system (ILS).

Standard 2.A.14 — Transfer.

The institution develops, publishes widely, and follows an effective and clearly stated transfer-of-
credit policy that maintains the integrity of its programs while facilitating efficient mobility of
students between institutions in completing their educational programs.

NIC publishes Transfer of Credit Policy 5.04.06.01. NIC honors the terms of a statewide articulation policy
with all Idaho public institutions, and specific articulation agreements with other four-year colleges and
universities. Under the SBOE statewide articulation policy, students who complete the general education for
an associate degree satisfy the lower division general education requirements for a bachelor’s degree.
Courses transferred to NIC are evaluated on a course-by-course basis for program requirements in
adherence with college policy. A student or advisor can log in to the NIC student information system (Self-
Service) and have immediate access to degree audit to run a “what if” scenario for any degree or certificate.
The Registrar’s Office evaluates course work for graduation requirements and applies any current
articulation agreements for transfer of courses to a particular program.

Transfer evaluations for incoming credits are completed through the Admissions Office. Course
equivalencies are maintained in the college’s student information system, Ellucian-Colleague,
ensuring consistent evaluations for all students. NIC publishes an Advising Services webpage and a
Transfer Center webpage to support both incoming transfer students and those students who intend
to transfer for further education. Students are regularly provided with transfer information and tools
from staff advisors and instructional faculty members throughout their educational programs at NIC.

Standard 2.A.15 - Rights and Responsibilities.

Policies and procedures regarding students’ rights and responsibilities, including academic honesty,
appeals, grievances, and accommodations for persons with disabilities, are clearly stated, readily
available, and administered in a fair and consistent manner.

To ensure the college meets compliance standards and follows best practices regarding student rights
and responsibilities, area administrators regularly attend trainings, certification courses, and
webinars offered by their national and regional professional organizations. These include: Association
of Title IX Administrators (ATIXA), Association of Threat Assessment Professionals (ATAP), National
Association of Student Personnel Administrators (NASPA), and the Association for Higher Education
Access and Disability (AHEAD). Extensive collaboration occurs with regional, state, and local agencies
to insure seamless and comprehensive services. Examples of this collaboration include regular
meetings with the Coeur d’Alene Police Department, local victim advocate organization, Idaho State
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Board of Education, Panhandle Health District, Idaho Office of School Safety, local health care
providers, Idaho Department of Health and Welfare, and the School District 271 community threat
assessment team.

Policies and procedures regarding students’ rights and responsibilities, including academic honesty,
appeals, grievances, and accommodations for persons with disabilities, are clearly stated, readily
available, and published in the Policy Manual, the college catalog, the student handbook, all course
syllabi, and on the college website. The college recently implemented a new policy and procedure for
general student complaints, Student Complaints and Concerns Policy 5.16 and Procedure 5.16, and
concerns not covered in other college policy. The college complies with the Americans with
Disabilities Act (ADA) and the Rehabilitation Act of 1973 (Section 504). ADA information is conveyed
in person, in course syllabi, through in-class presentations, and through the Disabilities Support
Services Department. The college adheres to federal, state, and institutional policies related to Title
IX. The Safe Campus Team and the director of Title IX identify at-risk students and identify proper
interventions and support. Policies and guidelines for students who wish to appeal matters
concerning an instructor, change of grade, course substitutions, academic sanctions, or other
instructional matters are communicated to students in the Academic Appeals/Instructional Petition,
and Academic Probation, Suspension, and Disqualification sections of the college catalog (pp. 27-29).
Attendance and conduct expectations are published in the Student Rights and Responsibilities section
of the college catalog (p. 30). See Governance - Creation, Revision, or Elimination of College Policy
and Procedure Policy 2.01.04 and Procedure 2.01.04, Student Complaints and Concerns Policy 5.16
and Procedure 5.16, Student Code of Conduct Policy 5.06 and Procedure 5.06, Academic Integrity
Policy 5.06.01 and Procedure 5.06.01, Sexual Harassment, Discrimination, and Sexual Misconduct
(Title IX) Policy 3.03.06 and Procedure 3.03.06, and Accommodations for Students and Employees
with Disabilities Policy 5.13 and Procedure 5.13.

Standard 2.A.16 — Admissions and Continuation.

The institution adopts and adheres to admission and placement policies that guide the enrollment of
students in courses and programs through an evaluation of prerequisite knowledge, skills, and
abilities to assure a reasonable probability of student success at a level commensurate with the
institution’s expectations. Its policy regarding continuation in and termination from its educational
programs, including its appeals process and readmission policy, are clearly defined, widely
published, and administered in a fair and timely manner.

The NIC Admissions Office provides fair, accurate, and timely services to potential and returning
students. The Admissions Office provides information through applications, brochures, and financial
aid materials. NIC’s mission, Admissions Policy 5.01, Academic Probation, Suspension, and
Reinstatement Policy 5.02 and Procedure 5.02, tuition and fees, program and degree requirements,
and other items pertinent to admissions are stated clearly in the college catalog, in program
brochures, and on the college website. Selective and competitive entry program requirements are
published on program-specific webpages. In handling and disseminating student data, the
Admissions staff members follow the guidelines of the Family Educational Rights and Privacy Act
(FERPA). The college’s policy regarding continuation in, and termination from, its educational
programs, including its appeals process and readmission policy, is clearly defined and published in
the policy manual, in the Appeal Process Information section on the website, and in the Academic
Appeals/Instructional Petition, and Academic Probation, Suspension, and Disqualification sections of
the college catalog (pp. 27-29).
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Academic standards are also published in the policy manual under Academic Probation, Suspension
& Reinstatement Policy 5.02. In addition, the standards are available on the Registrar’s Office
webpage. The Registrar’s Office also makes available the Academic Probation, Suspension, and
Disqualification policy. Student academic performance is reviewed at the conclusion of each semester.
Students not meeting standards receive written notification of academic probation and are required to
meet with their academic advisor. Students on probation who do earn at least a 2.0 semester GPA are
placed on academic suspension. A suspended student who returns and then fails to earn at least a 2.0
semester GPA is disqualified. Reinstatement from suspension requires the student to sit out for a
semester or appeal to the Admissions and Academic Standards Committee. This committee meets
regularly throughout the year to consider appeals and strives to fairly and reasonably assess student
readiness to return to their studies at NIC and to provide specific resources to support each student
based on their particular situation and educational goals.

Standard 2.A.17 — Co-curricular Activities.

The institution maintains and publishes policies that clearly state its relationship to co- curricular
activities and the roles and responsibilities of students and the institution for those activities,
including student publications and other student media, if offered.

Student Activity Fee Funds Policy 5.12 and Procedure 5.12, governs the assessment and use of funds
“to foster, assist, or provide for the curricular, extracurricular, social, educational, cultural and/or
recreational opportunities” of enrolled NIC students to “further [their] legitimate educational and
financial interests.” Collection of student activity fees is authorized by Idaho Code, Section 33-2110.
The student board of the Associated Students of North Idaho College (ASNIC) has broad discretion to
budget and allocate these funds that are managed by the director of Student Engagement, the
Auxiliary Services accountant, and the vice president of Student Services.
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Article III of the ASNIC Constitution outlines the responsibilities of an Events Board to promote the
quality of students’ educational experience through co-curricular activities and opportunities outside
the classroom.

In addition, ASNIC also publishes a handbook for clubs that describes the Intra-Club Council that
provides oversight, recognition, and policy guidance to student organizations. It provides links to
policies and procedures on student conduct, Title IX, risk management, fundraising, advertising, and
travel. The handbook and associated policy requirements are reviewed annually through the Office of
the Vice President of Student Services. Information on student life, activities, and recreation are also
published in the Student Handbook.

Twice yearly, NIC publishes The Sentinel, a student produced and edited magazine. The Sentinel also
has a website and a social media presence. A faculty member from the Communications-Journalism
program serves as the advisor, provides guidance on adherence to Sentinel policies, which are found
in its handbook (located in the syllabus for the course), and conformance to the Collegiate Media
Association’s Code of Professional Standards and Code of Ethics of the Society of Professional
Journalists. There is no prior editorial review by the college of student-published material.

NIC strives for excellence with all co-curricular activities. Recent examples of success at NIC include a
five-star rating of the Delta Kappa Chapter of Phi Theta Kappa with the chapter’s college project
taking first place at the both the national level (Distinguished College Project Award) and in the
Greater Northwest Region, and The Sentinel finishing third for the best Two-Year Feature Magazine
of the Year by the College Media Association. See PTK Board Presentation, and Video: Celebrating
Success: Phi Theta Kappa. Board of Trustees, April 2019.

Standards 2.A.18-2.A.20 - Policies on Human Resources

Standard 2.A.18 — Human Resources.

The institution maintains and publishes its human resources policies and procedures and regularly
reviews them to ensure they are consistent, fair, and equitably applied to its employees and
students.

Human Resource (HR) policies and procedures are found under Section I11: Employees on the
website and are included in the Standard Two wiki on the accreditation SharePoint site. The Faculty
Handbook also provides HR information to faculty.

The college engages in periodic HR policy review and has brought several revision recommendations
to the board since 2014. Policy revisions relating to HR were initiated due to changes in legal
responsibility, federal regulatory requirements, or the identification of internal need, at the request of
college leadership, or a recommendation from the College Attorney. The board considered
approximately 20 new or revised HR policies during this current accreditation cycle.

On June 26, 2019, the board approved a revision to Governance - Creation, Revision, or Elimination
of College Policy and Procedure Policy 2.01.04. Language was added to create a review cycle of the
board policy manual. The regular review of all personnel policies will ensure that policies are revised
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as necessary to ensure accuracy, timeliness, consistency, legality, and integrity for the fair treatment
of all employees.

Standard 2.A.19 - Conditions of Employment.

Employees are apprised of their conditions of employment, work assignments, rights and
responsibilities, and criteria and procedures for evaluation, retention, promotion, and termination.

Employees are apprised of their conditions of employment through college polices in Section 3.02 of
the Policy Manual. These policies detail compensation, benefits, evaluation processes, grievance, and
termination, among other conditions of employment.

Specific terms and conditions of employment may also be found in the employment agreements
provided to all full-time faculty and professional staff. Annual employment agreements are typically
distributed prior to the beginning of the contract term. Employees are required to return to HR, a
signed copy acknowledging their understanding and acceptance of the stated terms and conditions of
employment. Classified staff sign their initial agreement upon hire and receive a memo annually with
their new rate of pay, if applicable.

All full-time employees participate in a new employee orientation process during which they are
informed of employment-related policies, and provided information on benefits, payroll, and
resources for their professional development. Employees also receive access to the MyNIC and HR
portals that provide information and guidance on the processes related to college HR policies,
including performance management, and recruiting. During the onboarding process, full-time
employees meet with their supervisors and receive copies of their job descriptions outlining the duties
of their positions and performance expectations.

Standard 2.A.20 - Confidentiality of Records.
The institution ensures the security and appropriate confidentiality of human resources records.

HR practices are designed to ensure the consistent and secure handling of sensitive employee
information. Internal procedures, practices, software, and physical safeguards provide appropriate
confidentiality of employee records that are maintained by the HR Office in secure hard copy and
protected electronic files. Personnel records are handled to ensure they are restricted except those
records that are reviewable under the Idaho Public Records law. All HR staff sign a confidentiality
agreement acknowledging their responsibility in keeping employee information confidential.

Faculty Records Policy 3.07 distinguishes central, confidential files from open files, and the rights of
inspection, maintenance practice, and organization of these records. Confidentiality of personal
information is also outlined in Privacy Policy 3.11, and Privacy of Health Information Policy 3.11.01, to
comply with the Health Insurance Portability and Accountability Act (HIPAA). Access to employee
personnel files is strictly limited to supervisors within an employee’s immediate organizational chain
of command, and to HR staff. Access to personnel records by business office staff that is required for
payroll and benefits processing is strictly controlled by the HR Department. Hard copies of
documents are electronically scanned and maintained in an online system, SoftDocs Etrieve.
Information Technology personnel have built the appropriate safeguards, firewalls, and restrictions to
access to ensure proper and effective security of electronic data.
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Standards 2.A.21-26 - Policies on Institutional Integrity

Standard 2.A.21 — Accurate Representation.

The institution represents itself clearly, accurately, and consistently through its announcements, statements,
and publications. It comumunicates its academic intentions, programs, and services to students and to the
public and demonstrates that its academic programs can be completed in a timely fashion. It regularly
reviews its publications to assure integrity in all representations about its mission, programs, and services.

NIC represents itself clearly and consistently to the public and its constituents through a variety of media
and publications, both electronic and printed. The Communications and Marketing Department works to
ensure college publications are accurate, and positively promotes the college in line with institutional
mission and values. These publications include the NIC website, catalog, financial aid brochures, and
recruitment publications. For example, the college catalog outlines timely completion of all certificates and
degrees, whether a student is enrolled full-time or part-time. (See full-time pathway in AA in
Anthropology, part-time pathway for AA in Anthropology, full-time pathway for AA in Criminal Justice,
full-time pathway for AS in Physics/Astronomy, and part-time pathway for AS in Physics/Astronomy.)
The college publishes an operations guide for communications and marketing, logo and brand policy,
internal and external communications guidelines, and procedures relating to website and design to ensure
accuracy and quality of college materials. These guidelines include protocols for media inquiries and
response to emergent situations.

Standard 2.A.22 — Ethical Standards.

The institution advocates, subscribes to, and exemplifies high ethical standards in managing and
operating the institution, including its dealings with the public, the Commission, and external
organizations, and in the fair and equitable treatment of students, faculty, administrators, staff, and
other constituencies. It ensures complaints and grievances are addressed in a fair and timely manner.

In all of its interactions with students, faculty, staff, external agencies, Northwest Commission on Colleges
and Universities (NWCCU), and the public, NIC seeks to cultivate an environment of institutional and
individual integrity that nurtures trust and respect for all persons, and follows the highest ethical
standards in its interactions, commitments, policies, and practices.

The college strives to respond quickly and thoroughly to inquiries and information requests from the
media, legislators, and the general public by personnel within the President’s Office and the Community
and Government Relations Office.

For several accreditation cycles, NIC has dedicated a full-time employee to serve as the Accreditation
Liaison Officer to assist with communications and inquiries from NWCCU.

NIC has instituted equitable procedures that respond fairly, respectfully, efficiently, and in a timely
manner to complaints, issues or grievances. Supporting documents outlining internal and external
complaints procedures include the Student Code of Conduct Policy 5.06, Procedure 5.06, FERPA
Compliance Statement, Grievances Policy 3.02.23, Procedure 3.02.23, and Professional Ethics Policy
3.05.01 and Responsibilities Policy 2.01.02.
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NIC recently adopted Student Complaints and Concerns Policy 5.16 and Procedure 5.16 establishing a
mechanism for college staff to address complaints from students that are not already established in
board policy, such as Academic Integrity and the Student Code of Conduct.

The various college departments regularly review the integrity of programs. For example, in their
most recent program review (Ethics, Part 5, pp. 14-15), Career Services was rated very high,
demonstrating commitment to relevant ethical standards documentation relating to counseling,
career counseling, and career development.

The college recently conducted several studies regarding the athletic program to be certain that it met all
stakeholder concerns. A Title IX review (Athletic Review Final Report) found that no major inequities
existed for student opportunity, financial support, or facility. The study resulted in slight modifications to
Athletic Department personnel job descriptions to ensure that student experience was equitable.

There have been limited instances when a breach of institutional or academic integrity has been
identified. In these instances, the NIC administration has responded to the reports in an expedient
manner. Investigations have been conducted, employee and student concerns have been addressed in
a confidential manner, and internal and external communications regarding incidents have been
appropriately managed. For example, the Athletics program recently underwent an investigation by
the Northwest Athletic Conference and breaches were identified. All breaches have been addressed
with expediency, integrity, and transparency. See Results of NWAC Investigation and NIC’s Appeal
webpage, and NICNow communication from the president regarding the athletic situation.

Standard 2.A.23 — Conflict of Interest.

The institution adheres to a clearly defined policy that prohibits conflict of interest on the part of
members of the governing board, administration, faculty, and staff. Even when supported by or
affiliated with social, political, corporate, or religious organizations, the institution has education as
its primary purpose and operates as an academic institution with appropriate autonomy. If it
requires its constituencies to conform to specific codes of conduct or seeks to instill specific beliefs or
world views, it gives clear prior notice of such codes and/or policies in its publications.

NIC consistently complies with institutional and state policies established to prevent misconduct,
prohibit conflict of interest, promote autonomy and academic freedom, and ensure that education is
the college's primary focus. NIC adheres to the following governance documents: Conflict of Interest
Policy 3.02.15 and Procedure 3.02.15, Professional Consulting Policy 3.02.12, State of Idaho Ethics in
Governance Manual, and Employment of Related Parties Policy 3.02.05.

Standard 2.A.24 — Intellectual Property.

The institution maintains clearly defined policies with respect to ownership, copyright, control,
compensation, and revenue derived from the creation and production of intellectual property.

NIC supports the principles of intellectual freedom and resists all efforts to censor resources by supporting
the American Library Association’s (ALA) Library Bill of Rights and the Freedom to Read and Freedom to
View statements, Intellectual Freedom Principles for Academic Libraries: An Interpretation of the Library
Bill of Rights, and Access to Electronic Information, Services, and Networks: an Interpretation of the
Library Bill of Rights. The board approved a new Intellectual Property Policy 2.03.03 during the
December 2019 board meeting.
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The NIC Molstead Library complies with the provisions of the U.S. Copyright Law (17 U.S.C. 107) and its
amendments. It also supports the Fair Use section of the Copyright Law (17 U.S.C. 107) which permits and
protects citizens’ rights to reproduce and make use of copyrighted works for the purposes of teaching,
scholarship, and research. The library provides guidance and advice on copyright as it pertains to instructional
“fair use” issues and course reserves. A research guide to copyright, fair use, and creative commons licensing for
educators, developed by library staff, is available through the library’s website. The library upholds and protects
patrons’ rights to privacy and confidentiality with respect to information sought, borrowed, and acquired, and
complies with the federal Family Educational Rights and Privacy Act (FERPA) when handling student
information. In February 2020, the board adopted Copyright and Fair Use Policy 2.03.04 and Procedure
2.03.04 that establishes guidelines about the “Fair Use” of copyrighted material, use of multimedia and
copyrighted works in the classroom, and information regarding the Digital Millennium Copyright Act.

Standard 2.A.25 — Accreditation.

The institution accurately represents its current accreditation status and avoids speculation on
future accreditation actions or status. It uses the terms “Accreditation” and “Candidacy” (and
related terms) only when such status is conferred by an accrediting agency recognized by the U.S.
Department of Education.

NIC accurately represents its current accreditation status in the college catalog (p. 9), and publishes
its most recent self-studies and status on the college's accreditation webpage. In addition to
institutional accreditation, program-specific approvals or accreditations by professional organizations
include the Automotive Technology Program, NIC Children’s Center, Physical Therapist Assistant
Program, Radiography Technology Program, Registered Nursing Program, Medical Assistant
Program, Medical Laboratory Technology Program, Surgical Technology, and the Pharmacy
Technology Program.

Standard 2.A.26 — Contractual Agreements.

If the institution enters into contractual agreements with external entities for products or services
performed on its behalf, the scope of work for those products or services, with clearly defined roles
and responsibilities, is stipulated in a written and approved agreement that contains provisions to
maintain the integrity of the institution. In such cases, the institution ensures the scope of the
agreement is consistent with the mission and goals of the institution, adheres to institutional policies
and procedures, and complies with the Commission’s Standards for Accreditation.

Contractual agreements with external entities are governed by written agreements that clearly define
the scope of work and delineate each party's roles and responsibilities. Through the president's
delegated authority with Continuous Professional Service Contracts Policy 7.01.04, and in
collaboration with the controller and the Office of Finance and Business, such agreements are
reviewed by the vice president for finance and business affairs (VPBA) for adherence to NIC's
educational mission, core themes, goals, policies, and procedures, and to assure compliance with the
Commission's Standards for Accreditation and with state and federal guidelines.

The board has delegated the authority to sign contracts, leases, and grants only to the president. The
president has further delegated that authority to the VPBA. Other employees may not approve or sign
contracts, leases, or grants. Signing a contract when not authorized may result in the employee being
held personally liable for the conditions in that agreement.
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Standards 2.A.27-29 - Policies on Academic Freedom

Standard 2.A.27— Academic Freedom.

The institution publishes and adheres to policies, approved by its governing board, regarding academic
Jfreedom and responsibility that protect its constituencies from inappropriate internal and external
influences, pressures, and harassment.

NIC has long-standing, board-approved policies that promote and protect academic freedom as a
cornerstone of the educational process. Faculty, inclusive of librarians, are protected in their prerogative to
freely choose materials, methods, and subjects for teaching and learning and to engage in research and
creative works on matters of their choosing, including those that may be controversial. Further, faculty are
protected in their ability to propose controversial or unpopular policies and to question and critique
existing policies. Their ability to speak and publish freely as a private citizen is upheld when it is clear they
are not representing the college in that free expression. As stated in Academic Freedom Policy 3.05,
faculty have responsibilities when exercising their freedom to do so within the law and “recognized
professional standards.” Each faculty member’s contract includes language that upholds their “rights,
powers, privileges, [and] duties ... under the laws of the state of Idaho and NIC Board policy.”

Historically, faculty have collaborated within program and division forums to address questions of
appropriate content, curricula, materials, and pedagogy within acceptable academic practice.

As further evidence of its commitment to free expression, The NIC Board approved Time, Place, and
Manner for Exercising Freedom of Speech Policy 6.08, last reviewed in 2014, to ensure members of NIC
and the public are protected in their ability to free speech consistent with the primary college purpose of
education.

In December 2019, the board adopted a policy on Intellectual Property, that actively encourages NIC
employees and students to engage in innovation, creative expression, and entrepreneurship toward
“discovery and dissemination of knowledge” that is “central to the college mission and to society as a
whole.” (See Intellectual Property Policy 2.03.03 and Procedure 2.03.03)

Standard 2.A.28 - Promotion of Freedom and Independent Thought.

Within the context of its mission, core themes, and values, the institution defines and actively promotes
an environment that supports independent thought in the pursuit and dissemination of knowledge. It
affirms the freedom of faculty, staff, administrators, and students to share their scholarship and
reasoned conclusions with others. While the institution and individuals within the institution may hold
to a particular personal, social, or religious philosophy, its constituencies are intellectually free to
examine thought, reason, and perspectives of truth. Moreover, they allow others the freedom to do the
same.

NIC affirms its commitment to the free pursuit of knowledge, to the protection of both independent
thought and diverse perspectives, and to the exploration of challenging, new ideas that are fundamental to
academic freedom. In conjunction with the Academic Freedom Policy 3.05.01, as cited in 2.A.27,
professional ethics details the college’s active promotion of intellectual honesty and free inquiry for the
educational community at large, inclusive of faculty, their colleagues, and students.
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NIC employees are protected in their ability to express themselves as private citizens and participate in
associations or organizations of their choosing free from institutional censorship or reprisal, and to serve
in public office under Political Activities Policy 3.02.11. Protection of academic inquiry is implicit in NIC's
mission, core themes, and values, which are embedded in its policies, handbooks, procedures, and codes
of conduct, notably Student Code of Conduct Policy 5.06 and Procedure 5.06 and Academic Integrity
Policy 5.06.01 and Procedure 5.06.01.

In keeping with a climate and culture of academic freedom, NIC celebrates diversity, inclusion, and
continued individual growth through a variety of organizations and clubs under the leadership of the
Associated Students of North Idaho College (ASNIC). For example, ASNIC’s Intra-club Council oversees a
variety of established clubs such as the American Indian Student Alliance, Gender & Sexuality Alliance,
and Phi Theta Kappa. To support diversity awareness across the college and fulfill the college's mission,
the Diversity Steering Committee implemented “Cardinal Reads." The purpose of Cardinal Reads is to
engage those at NIC, as well as the wider community, in discourse on a common topic with a diverse
theme. The program is known throughout the United States as “Common Reads.” These activities and
others supported by the college advance independent thought, reasoned dialogue, and wide examination
of perspectives on truth. A faculty member provided an update to the board on the Core Theme of
Diversity. See Video: Celebrating Success: Diversity and Cardinal Reads, Board of Trustees Meeting,
March 2019.

Standard 2.A.29 - Teaching Scholarship.

Individuals with teaching responsibilities present scholarship fairly, accurately, and objectively.
Derivative scholarship acknowledges the source of intellectual property, and personal views, beliefs, and
opinions are identified as such.

Faculty are expected to provide credit for the scholarship of others in the development of instructional
materials. Part of the faculty evaluation process includes observation of teaching materials and classroom
presentation to provide a check on fair and accurate representation of views, beliefs, and opinions,
whether drawn from others, or the faculty member’s own views. See Faculty Evaluation Policy 3.02.21. As
part of their evaluation process, faculty are required to address how they have upheld their ethical
responsibilities. See Professional Ethics expressed in Policy 3.05.01, Tenure, Policy 3.02.09, and Teaching

Focus, Policy 3.02.34.

Moreover, publications by NIC faculty in scholarly journals and through university and public presses are
careful to acknowledge their sources and represent their own perspectives and conclusions on a subject.

Copyright and Fair Use Policy 2.03.04 and Procedure 2.03.04 establishes guidelines regarding the “Fair
Use” of copyrighted material, use of multimedia and copyrighted works in the room, and incorporating the
Digital Millennium Copyright Act.

Standard 2.A.30 — Finance.

The institution has clearly defined policies, approved by its governing board, regarding oversight and
management of financial resources, including financial planning, board approval and monitoring of
operating and capital budgets, reserves, investments, fundraising, cash management, debt
management, and transfers and borrowings between funds.

The institution has clearly defined policies, approved by its governing board, regarding oversight and
management of financial resources, including financial planning, board approval and monitoring o
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operating and capital budgets, reserves, investments, fundraising, cash management, debt
management, and transfers and borrowings between funds.

The Office of Finance and Business (formerly the Business Office) is responsible for the recording,
reporting, and planning of financial resources for the college. Business and Facilities Operations
Policy 2.03.02 requires the Office of Finance and Business to focus on two goals: ensuring a safe
environment for students, staff, and the public; and keeping records for and custodianship of funds
and other assets for the college.

The Administrative Services Operational Guidelines Manual is the vehicle through which the
processes are communicated and updated. The manual is maintained by the Office of the Vice
President for Finance and Business Affairs. The vice president for finance and business affairs
prepares and presents quarterly financial statements for the President’s Cabinet and the board during
the academic year.

Standards 2.B.1-2.B.6 - Human Resources

Standard 2.B.1 — Qualified Support Personnel.

The institution employs a sufficient number of qualified personnel to maintain its support and operations
Jfunctions. Criteria, qualifications, and procedures for selection of personnel are clearly and publicly stated.
Job descriptions accurately reflect duties, responsibilities, and authority of the position.

NIC has an organizational structure to distribute and align personnel resources for support and
operational functions to meet the educational needs of students, employers, and the community.
Seven of the eight members of President’s Cabinet have non-instructional portfolios and lead key
institutional functions for budget, student services, planning, information technology (IT),
communications and government relations, human resources (HR), and foundation/development.
The total number of support and operation staff roles has been relatively steady over the accreditation
cycle, with the greatest variability being in part-time positions. Table 2.2 describes the makeup of
support and operations personnel as of January 2020:

TABLE 2.2
Number of Support and Operations Staff

Support and Operations Staff

Administrative 4
Full-time professional 173
Full-time classified 188
Part-time 524
Total 889
As of January 2020
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As part of the ongoing assessment of sufficiency and qualifications of personnel, NIC has established
processes for evaluating the employment needs of the college, actively recruiting for full-time positions,
and screening candidates for the necessary and desired qualifications.

Through the annual budgeting process, the college may recommend to the board new full-time, benefited
positions. These recommendations come forth following a vetting process involving the direct supervisor,
HR, the Office of Finance and Business, and the appropriate cabinet position

through to the president. The president may also authorize the establishment of temporary positions as
needed. This full-time temporary status is defined generally for three years or less. Every vacant full-time
position is re-evaluated based on the needs of the college. If the recommendation is to fill the position, the
president approves it to be filled through the hiring process facilitated by HR. New positions are
establishment in accordance with Policy 3.02.02. Filling vacant positions follows Policy 3.02.03.

As part of the annual performance evaluations described in 2.B.2, supervisors and employees are
encouraged to review and update the job description to ensure that documentation of work duties and
responsibilities is current and accurate. Updates to job descriptions are approved and published by the HR
department.

Approved positions are advertised in accordance with established hiring practices. Prior to posting the
position, HR works with the hiring manager to ensure that the job description accurately reflects the
qualifications, duties, responsibilities and authority of the position. Positions are posted on the college
website with full job descriptions to clearly communicate this information. Vacant positions are advertised
in multiple sources to create a sufficiently competitive, diverse, and qualified applicant pool.

The college utilizes an online application system to manage the application process. This online system
organizes information for HR and hiring managers. The hiring manager uses a committee to assist in the
selection process. Various options for interviewing are available including phone, video conferencing, or
in-person. HR assists the search process by reviewing interview questions, communicating with
applicants, screening qualifications, and providing guidance to hiring managers. Selected candidates for
all full-time positions require background checks prior to an offer being extended.

Managers may recruit for part-time positions following the process above, but it is not required. Only
specified part-time positions are required to have background checks.

Standard 2.B.2 — Administrator and Staff Evaluations.

Administrators and staff are evaluated regularly with regard to performance of work duties and
responsibilities.

NIC promotes ongoing performance management through regular evaluation of administrators and staff.
NIC administrators and staff are subject to annual performance appraisals (see Annual Staff Performance
Appraisal Policy 3.02.22) and 360-degree administrator evaluations (see Evaluation of Administrators
Policy 3.09 and Procedure 3.09). The performance appraisal process is designed to reinforce NIC’s Core
Themes.

Annual formal performance appraisals are administered through an online system for all benefit-eligible
staff and administrators. HR administers the online system to ensure consistency in the approach to
evaluating employee performance. The process includes self-evaluation, supervisor’s appraisal, and a
second-level review. HR tracks and ensures 100 percent of benefit-eligible administrators and staff
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employees receive annual performance evaluations, using the online performance evaluation system. Mid-
year evaluations and evaluations of part-time staff are encouraged, but not required.

On a staggered cycle, administrators are evaluated in a 360-degree style process in which feedback is
solicited from a variety of stakeholders. This includes input from their supervisor, direct reports, and
colleagues, in addition to a self-evaluation. These evaluations are intended to assess leaders with the
goal of improving management performance and thereby the work environment. Administrator
evaluations were re-initiated in the 2018/2019 academic year after a lapse of several years. Policy and
Procedure 3.09 is currently under revision with the goal of a two-year frequency. These evaluations
are currently administered by a third-party provider.

Standard 2.B.3 — Professional Development.

The institution provides faculty, staff, administrators, and other employees with appropriate
opportunities and support for professional growth and development to enhance their effectiveness
in fulfilling their roles, duties, and responsibilities.

NIC demonstrates commitment to its core theme of educational excellence and the value of lifelong
learning through professional growth and development for employees. Several programs and
resources are available to employees to enhance their effectiveness in fulfilling their roles, duties, and
responsibilities. A number of these opportunities are identified below.

Each year the college awards sabbaticals to tenured faculty members who seek opportunities for
professional growth related to their professional discipline or teaching effectiveness. Sabbaticals are
also available to staff to augment their professional development and improve their effectiveness and
service to the college. Sabbatical applications are evaluated and ranked by a committee (See
Committee Structure and Membership, p. 16) approved by the supervising President’s Cabinet
member. President’s Cabinet has approved 10 sabbaticals in the last five years. College employees are
invited to a celebration to honor NIC employees who were granted a sabbatical. See NICNow, April
30, 2019. Funding for sabbaticals is contingent upon board approval of the annual budget. See Faculty
Sabbatical Policy 3.04.08 and Procedure 3.04.08, and Staff Sabbatical Policy 3.04.08.01 and
Procedure 3.04.08.01.

Divisions and departments have funds within their budgets to provide training and development to
individuals, as appropriate and as approved through the annual budget process. Each budget manager
is responsible for establishing the training budget and managing its use throughout the year. These
funds are available to pay for conferences, workshops, seminars, and related expenditures for
individuals as approved by the appropriate budget manager.

Several internal training and development opportunities are provided to faculty and staff to improve
their personal and professional skills and capabilities. Courses such as Duo multi-factor
authentication and security awareness training are offered regularly by departments such as IT,
eLearning, HR, Instruction, and others to provide skills enhancement for employees. These
opportunities are offered throughout the year at no cost to employees. In order to make these
opportunities more accessible to employees in other locations, departments offering professional
development activities are encouraged to make them available using live video-conferencing (Zoom),
which allows remote participation. NIC’s online eLearning environment is another method used to
deliver training to employees at various locations. The HR Department recently offered training to
employees on how to conduct inclusive searches for new employees. See More Than Meets the Eye
document, and NICNow announcement - January 7, 2020.
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The intent of professional development funds is to encourage the systematic planning of professional
goals. The funds are available to benefit-eligible employees who have been employed continuously for one
year or more. To be eligible for funds, staff and faculty must submit development plans that are approved
by their supervisors. Funds may be used for approved activities such as credit classes, workshops,
seminars, research, conferences, books and other related materials. See Faculty Professional Development
Policy 3.02.20 and Staff Professional Development Policy 3.10.

NIC has established a professional development fund for employees, separate from funds described above.
Funds are available to benefit-eligible employees who have been employed continuously for one year or
more. An approval committee, made up of the vice presidents, reviews the applications and prioritizes
fund distribution. The established criteria focus on funding those activities most closely aligned with NIC’s
mission and goals, with preference given to tuition and fees assistance for courses taken through an
institution of higher education. The fund may also be used for noncredit courses, conferences, seminars,
and learning materials. This benefit is appreciated by employees as demonstrated by the increasing
utilization rate each year since its inception. Both faculty and staff have access to tuition waivers for any
and all courses available through NIC. These waivers cover 100 percent of the tuition costs associated with
the course(s) taken, up to eight credits. In addition, agreements with Idaho State University and Lewis-
Clark State College allow for a significant reduction in tuition to pursue advanced degrees.

The faculty compensation schedule provides an incentive to employees who continue to enhance their
learning and formal education. As faculty members earn additional degrees and/or professional
development units, they may move to higher columns in the compensation schedule. See Faculty
Compensation Schedule.

Standard 2.B.4 - Qualified Faculty Staffing.

Consistent with its mission, core themes, programs, services, and characteristics, the institution employs
appropriately qualified faculty sufficient in number to achieve its educational objectives, establish and
oversee academic policies, and assure the integrity and continuity of its academic programs, wherever
offered and however delivered.

Consistent with its mission and core theme of educational excellence, NIC employs appropriately qualified
faculty in sufficient number to achieve its educational objectives, execute academic policies, and assure the
integrity and continuity of all academic programs.

The college employs 154 full-time and approximately 185 part-time faculty with 85.7 percent of full-time
faculty holding master’s degrees or higher. The college’s student-to-faculty ratio in fall of 2019 was 13:1.

Eligibility for employment as a full-time faculty member in a general education subject matter area
typically requires a master's degree in the discipline for which the faculty opening exists. Full-time faculty
in career and technical education programs must meet the requirements outlined in the current Idaho
Credential Standards for Postsecondary Career and Technical Faculty and Administrators. All part-time
faculty are required to have the minimally accepted level of credentials demanded in their discipline areas.

See Faculty Employment Policy 3.02.08.

Faculty teaching online courses are held to the same hiring qualifications. Dual credit faculty are also held
to the same hiring qualifications; in instances where they do not, high school teachers must receive NIC
faculty mentor approval as well as administrative approval. All dual credit teachers are assigned a full-time
faculty mentor who ensures quality of outcomes in the high school setting by first ensuring the course
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objectives are aligned with the college syllabus and approving assessments. See Onboarding Process for
Dual Credit Faculty.

The college expects that each academic unit will hire qualified faculty. National searches are conducted for
all full-time faculty positions by a hiring committee made up of faculty and division chairs/directors from
the respective area. All faculty are evaluated for appropriate education and professional experience, and
finalists interview with at least one administrator.

Standard 2.B.5 - Faculty Responsibilities and Workloads.

Faculty responsibilities and workloads are commensurate with the institution’s expectations for
teaching, service, scholarship, research, and/or artistic creation.

NIC defines a full-time faculty load as 30 credit hour equivalence per academic year. In addition, teaching
development and other activities that directly advance student learning comprise the foremost
responsibilities, and are the predominant focus of faculty time and effort. College service, including
student advising and committee duties, is limited so as not to compromise this primary focus. Should
additional college service be required, adjustments to the faculty member’s contract may be made, subject
to approval by the faculty member, the division chair, dean, and vice president for instruction (VPI). See
Teaching Focus Policy 3.02.34 and Procedure 3.02.34.

NIC faculty workload is defined in Faculty Compensation Structure Policy 3.02.16 and Procedure 3.02.16,
and summarized within the annual faculty contract (see Academic Employee template job description).

Faculty members are required to hold five office hours per week, and to spend an additional 10 hours per
week on campus for committee assignments, office work, grading, class preparation, professional
development and/or divisional responsibilities. With the agreement of the division chair, dean, and VPI,
faculty contracts can be modified. Approved reassigned time is used for responsibilities such as
performing assistant chair duties, working on special projects such as accreditation, and numerous other
projects that provide service to the college.

In addition to teaching and advising, full-time faculty help develop curricula and instructional programs.
They may also provide academic support and manage learning resources. Faculty help develop and revise
standards and policies related to instruction and working conditions. Faculty Assembly, the College
Senate, and a variety of committees provide the formal avenues through which faculty members actively
participate in college policy, curricular decisions, budget, and workload concerns.

Librarians at NIC are considered faculty, and they perform duties as described in their position
descriptions that are commensurate with the workload of full-time faculty. As faculty, their contracts
require service on one or more college committees; however, librarians do not typically have instructional
duties inside the classroom, but rather, they supplement and support instruction formally and informally.

Typically, adjunct instructors are only required to teach and are limited to nine credit equivalents per
semester for fall and spring.

As part of an ongoing improvement effort, NIC continues to evaluate faculty workload and responsibilities

to ensure there is adequate time to fulfill the institution’s expectations for teaching, service, scholarship,
research, and/or artistic creation.

80 NWCCU Self- Evaluation Report | 2020 NORTH IDAHO COLLEGE


https://mynic.nic.edu/sites/accreditation/Nicaccreditation/Final_Documents/Process%20for%20Onboarding%20Dual%20Credit%20Instructor.pdf
https://mynic.nic.edu/sites/accreditation/Nicaccreditation/Final_Documents/Process%20for%20Onboarding%20Dual%20Credit%20Instructor.pdf
https://www.nic.edu/modules/images/websites/121/file/section3/3.02/3.02.34policy.pdf
https://www.nic.edu/modules/images/websites/121/file/section3/3.02/3.02.34procedure.pdf
https://www.nic.edu/modules/images/websites/121/file/section3/3.02/3.02.16facultyprocedure.pdf
https://www.nic.edu/modules/images/websites/121/file/section3/3.02/3.02.16facultyprocedure.pdf
https://mynic.nic.edu/sites/hrnew/_layouts/15/WopiFrame.aspx?sourcedoc=/sites/hrnew/Job%20Description%20Templates/FT%20Assistant%20Professor-Template%20%206-19.docx&action=default

CHAPTER 2

Standard 2.B.6 — Faculty Evaluations.

All faculty are evaluated in a regular, systematic, substantive, and collegial manner at least once within
every five-year period of service. The evaluation process specifies the timeline and criteria by which
faculty are evaluated; utilizes multiple indices of effectiveness, each of which is directly related to the
Jfaculty member’s roles and responsibilities, including evidence of teaching effectiveness for faculty with
teaching responsibilities; contains a provision to address concerns that may emerge between regularly
scheduled evaluations; and provides for administrative access to all primary evaluation data.
Where areas for improvement are identified, the institution works with the faculty member to
develop and implement a plan to address identified areas of concern.

The purpose of evaluation of faculty at NIC is to maintain and enhance instructional excellence, to
assist in making sound personnel decisions, and to assist in making tenure recommendations by
providing information on performance of faculty in their major areas of responsibility. Faculty groups
that are evaluated include tenured, probationary tenure-track, special appointment, part-time credit,
librarians, and non-credit instructors.

Tenured and probationary tenure-track faculty members are evaluated according to the Tenure Policy
3.02.09 and Procedure 3.02.09, and based on the following criteria outlined in the Faculty Evaluation

Policy 3.02.21:

1. Academic or technical preparation

2. Teaching effectiveness

3. Dependability in meeting contractual responsibilities
4. Professional growth

5. Professional ethics

Faculty under the tenure track system are evaluated using a paper portfolio process, guided by Tenure
Candidate Portfolio Notebook Guidelines. The evaluation of candidates is a holistic process, whereby
members of the Tenure Committee examine the candidate’s complete portfolio as it relates to the five
aforementioned criteria. Examples of tenure portfolios are available upon request during the team
visit. Candidates for Tenure are approved and honored by the board (see board minutes, April 2019,
pp. 1-2). The process concludes with a public celebration See NICNow, April 30, 2019. All employees
are invited and encouraged to attend. Tenured faculty are evaluated every three years.

All other faculty are evaluated based on Faculty Evaluation Policy 3.02.21. Specific timelines, reports,
and evaluation instruments, such as the Faculty Classroom Observation Form, are outlined in the
Faculty Evaluation Procedure 3.02.21.

Standards 2.C.1 - 2.C.8 - Educational Resources

Standard 2.C.1 - Content and Rigor.

The institution provides programs, wherever offered and however delivered, with appropriate
content and rigor that are consistent with its mission; culminate in achievement of clearly identified
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student learning outcomes; and lead to collegiate-level degrees or certificates with designators
consistent with program content in recognized fields of study.

NIC’s educational programs fulfill the college’s mission as a comprehensive community college dedicated
to student success, educational excellence, community engagement, diversity, and stewardship. All
degrees and certificates offered by the college meet the credit and competency standards defined by
(SBOE) Policy III.E. The college provides a wide array of associate degree programs (AA and AS) that
support transfer to all four-year universities in Idaho, as well as regionalout-of-state institutions. All
degrees and certificates meet the general education requirements as defined in SBOE Policy III.N.

NIC follows a Program Development Plan and Timeline template as a general guide for new program
proposals and approvals.

The learning outcomes for all NIC credit programs are published within the Program Guideline section of
the college catalog (online). Specific program outcomes examples published in the catalog include the AAS
in Accounting Assistant, the ITC in Heating, Ventilation, and Air Conditioning, the AA in History, and the
AS in Engineering. A comprehensive overview of all programs is found in the Program Offering section of
the college catalog (online). The program array reflects the college’s commitment to meet its mission to
“the diverse educational needs of students, employers, and the northern Idaho communities it serves....”

NIC is also a member of the Western Interstate Commission for Higher Education (WICHE) Interstate
Passport Program, a general education articulation agreement among a growing number of higher
education institutions in the United States. The college recognizes completion of the Passport for those
students who choose to align their general education courses with the WICHE requirements. Since joining
the program two years ago, 165 NIC students that have completed the Interstate Passport.

NIC faculty worked closely with WICHE to establish congruence of the designated NIC courses with the
learning outcomes of Passport. Completers of Passport at NIC are deemed to have met the general
education requirements at any partner WICHE Passport institution, thereby facilitating student transfer
across state lines to other participating colleges and universities.

Standard 2.C.2. - Identified and Published Learning Outcomes.

The institution identifies and publishes expected course, program, and degree learning outcomes.
Expected student learning outcomes for courses, wherever offered and however delivered, are provided
in written form to enrolled students.

All courses, certificate, and degree programs at NIC have established learning outcomes that are widely
available to all enrolled students.

As required in the college’s syllabus requirements form, approved course-level learning outcomes appear
in all syllabi. Access to all syllabi is available at the NIC Concourse website. (How to access Concourse.)
The College recently created a search function for the most recent syllabi. In classes, faculty distribute
hard copies of syllabi and/or post them in Canvas (the college’s learning management system), so students
can easily access the information in various formats. Syllabi may also be found at the following links on
the MyNIC Portal: Spring 2018, Summer 2018, Fall 2018, Spring 2019, Summer 2019, and Fall 2019.

All program outcomes are clearly articulated and are accessible by clicking on the respective program
under the Program Guideline section of the college catalog (online). Examples of program outcomes from
selective programs are referenced in 2.C.1. Printed program sheets are used in advising sessions.

82 NWCCU Self- Evaluation Report | 2020 NORTH IDAHO COLLEGE


https://boardofed.idaho.gov/board-policies-rules/board-policies/higher-education-affairs-section-iii/iii-e-certificates-and-degrees/
https://boardofed.idaho.gov/board-policies-rules/board-policies/higher-education-affairs-section-iii/iii-n-general-education/
https://mynic.nic.edu/sites/accreditation/Nicaccreditation/Final_Documents/Program%20Development%20Analysis.pdf
https://catalog.nic.edu/program-guidelines/
https://catalog.nic.edu/program-guidelines/accounting-assistant-aas/#outcomestext
https://catalog.nic.edu/program-guidelines/accounting-assistant-aas/#outcomestext
https://catalog.nic.edu/program-guidelines/hvacr-intermediate-technical-certificate/#outcomestext
https://catalog.nic.edu/program-guidelines/history-aa/#outcomestext
https://catalog.nic.edu/program-guidelines/engineering-as/#outcomestext
https://catalog.nic.edu/program-offerings/
https://www.nic.edu/websites/default.aspx?dpt=123
https://www.nic.edu/websites/default.aspx?dpt=123
https://mynic.nic.edu/sites/accreditation/Nicaccreditation/Final_Documents/North%20Idaho%20College%20Syllabi%20Requirements%20rev.%208.30.18.pdf
https://nic.campusconcourse.com/login
https://mynic.nic.edu/sites/accreditation/Nicaccreditation/Final_Documents/Concourse_How_To.docx?Web=1
https://www.nic.edu/schedules/syllabusSearch.aspx
https://mynic.nic.edu/sites/oi/syllabi/SyllabiSP18
https://mynic.nic.edu/sites/oi/syllabi/SU18
https://mynic.nic.edu/sites/oi/syllabi/FA18
https://mynic.nic.edu/sites/oi/syllabi/SP19
https://mynic.nic.edu/sites/oi/syllabi/SU19
https://mynic.nic.edu/sites/oi/syllabi/FA19
https://catalog.nic.edu/program-guidelines/

CHAPTER 2

Standard 2.C.3 - Documented Achievement of Learning Outcomes.

Credit and degrees, wherever offered and howeuver delivered, are based on documented student
achievement and awarded in a manner consistent with institutional policies that reflect generally
accepted learning outcomes, norms, or equivalencies in higher education.

NIC’s definition of a credit hour appears in Credit Hour Policy 4.02 and Procedure 4.02, and establishes
defined ratios of contact hours and out-of-class expectations to award credit by the mode of instruction
consistent with federal regulations for institutions of higher education. For example, lecture classes
require one hour per week of the semester of direct instruction and at least two hours of out-of-class study
per credit. The policy covers six types of courses inclusive of those delivered face-to-face, online (including
interactive video), and hybrid at all locations where NIC provides instruction. All certificates and degrees
awarded by the college require a minimum number of credits as established by SBOE Policy I E,
following review by the faculty-led Curriculum Council (CC), which is charged with consideration and
approval of all credit- bearing courses and programs. Thus, students and the public are assured that the
college adheres to generally accepted standards for any credit, certificate, or degree awarded by the
college. The NIC Curriculum Council SharePoint site includes information about the CC including
agendas, minutes, draft and approved programs and courses.

All courses and programs are required as part of CC review to have stated learning outcomes to promote
measurability of student learning. All GEM courses require a description of the assessments that will be
used to evaluate whether students have achieved the stated outcomes. Examples include English 278 GEM
Curriculum form and the English 278 Curriculum Council Course Outline. Further, the college has
published standards for grading student performance to indicate sufficient course-level performance to
earn credit, with a C- required for all GEM Courses. See AA/AS degree requirements.

Programmatic grade standards may be higher, for example, as published by Nursing. See Nursing section of
college catalog (p. 177). In this example, a grade of C/2.0 or better is required in each Nursing course and
general education course that is part of the nursing curriculum for the associate of science degree.

Faculty report grades through the Registrar's Office, housed in a one-stop enrollment center known as
Cardinal Central. The Registrar maintains official transcripts and conducts degree audits to reflect
credit earned and the completion of any certificate or degree for students seeking these credentials.

Standard 2.C.4 - Breadth, Depth, and Sequencing of Courses.

Degree programs, wherever offered and however delivered, demonstrate a coherent design with
appropriate breadth, depth, sequencing of courses, and synthesis of learning. Admission and
graduation requirements are clearly defined and widely published.

Associate degree programs at NIC require at least 60 credits, with a minimum of 36 credits of general
education for transfer associate of arts or associate of science degrees and at least 15 credits of general
education for associate of applied science degrees. See AA/AS Degree Requirements, and AAS Degree
Requirements. As developed by faculty from each discipline or field, and as published in curricular
maps found in the college catalog (see AAS, Accounting Assistant full-time and AAS Accounting
Assistant part-time examples) and program websites, general education is often tailored to prepare
students for any required sequences for the program requirements of transfer degrees. For instance,
Science, Technology, Engineering, and Mathematics (STEM) programs require math and science
sequences leading to other courses needed for transfer. An example is the AS full-time path sequence
for Mathematics. All transfer courses require at least one sophomore-level integrative course designed
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to provide students with practice applying two or more disciplines to a key problem or question.
Applied associate of science degrees are commonly cohort-based, with tightly sequenced curriculum
to build knowledge, skills, and abilities needed in the workplace. This intentional design helps ensure
that courses are available on a schedule that promotes progress and completion.
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As an open access institution, the college admits students with a high school diploma or a GED.
Limited enrollment programs also have additional measures (see college catalog, pp. 18-19), such as a
program placement assessment for Graphic Design. In addition, the college requires placement
information prior to enrollment, using widely adopted measures, including the SAT or ACT, as well as
math placement through Assessment and Learning in Knowledge Spaces (ALEKS) and English
placement through The Write Choice, as documented on Math and English Placement webpage. The
standards apply to any program at NIC, however and wherever delivered, including Coeur d'Alene,
Rathdrum (the Parker Technical Education Center where many CTE programs are located), Hayden,
Sandpoint, Bonners Ferry, or the Silver Valley.

Standard 2.C.5 - Faculty Role in Curriculum and Assessment.

Faculty, through well-defined structures and processes with clearly defined authority and
responsibilities, exercise a major role in the design, approval, implementation, and revision of the
curriculum, and have an active role in the selection of new faculty. Faculty